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In giving a short preface to the pages of this book, 
let me first say that my entire efforts and intentions 
are towards the development and progress of the 
South of Ireland and its labour. That I have met 
with severe opposition goes without saying in trying 

A to do so, but let me add in the words of Carlyle — 

'^MetCs hearts ought not to be set against one another^ 

{\ but set with one another, and all against the evil thing 

only.** "A certain amount of opposition is a great 
help to a man. Kites rise against, and not with the 
wind. Even a head wind is better than none. No 
man ever worked his passage anywhere in a dead 
calm. Let no man wax pale, therefore, because of 
opposition, opposition is what he wants and must 
have to be good for anything. Hardship is the native 
soil of manhood and self-reliance. He that cannot 
abide the storm without flinching or quailing, strips 
himself in the sunshine, and lies down by the wayside 
to be overlooked and forgotten. He who but braces 
himself to the struggle when the winds blow, gives up 
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when they have done, and falls asleep in the stillness 
that follows." 

Now these are not my words, but I quote them : — 

'* Be just ih all thy actions, and if joined 
With those that are not, never change thy mind ; 
If ought obstruct thy course, yet stand not still. 
But wind about till thou hast topp'd the hill. 
To the same end men several paths may tread, 
As many doors into one temple lead. 
And the same hand into a fist may close. 
Which instantly a palm expanded shows.** 

I hope to merit a share of blame as well as praise 
for this work, while still holding to the Level rail, and 
Broad gauge line of discipline and duty. 

E. J. O'B. CROKER. 
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Chapter I. — Ireland. 

DXXRING many months of last year a spirit of discontent had 
been carefully stimulated through practically the entire Rail- 
way Service of the Sister Isle, and this country. In this 
country a meeting of Delegates of the Amalgamated Society 
of Railway Servants was held in the Trades* Hall, Capel street, 
Dublin, upon the 21st of May, 1897, under the presidency of 
the late Mr. Edward Harford, London, General Secretary, who 
opened the Conference with a short address. The Delegates 
who had prepared reports were then called on to read same, 
the first being the Secretary of the Passenger Guards', 
Ticket Collectors', Passenger Porters', and Railway Police- 
men's Committee, who submitted the report of that body. 
It contained the following resolutions : — 

"That all main line Passenger Guards of over five years' 
service be paid 30s. per week ; important Branch Guards be 
paid 26s. ; minor Branch Guards, first year, 21s ; second, 
22s. ; and third, 24s. ; Assistant Passenger Guards on main 
line, first year, 21s. ; second, 24s. All Guards, or men act- 
ing as such, when taken off regular run, be paid 2s. 6d. lodging 
expenses when out all night. That all men away from home 
on Sunday awaiting their train be paid 3s. 6d. expenses. That 
Ticket Collectors, Checkers, and Cloak Room Porters come 
under the one heading, and be paid according to the 
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National Progranlme, 25s. per week ; and all future appoint- 
ments to commence at 23s., and graduate* is. per year until 
it reaches 25s. ; and all travelling Ticket Checkers to be 
paid 2s. per day as expenses. That any porter working a 
train on branch lines in the absence of the regular ap- 
pointed guard who do not work the trains during the whole 
day, receive is. 6d. That Platform Policemen be paid as in 
the National Programme, 22s a week. That for all porters 
working Sunday duty, to be paid time and a quarter, eight 
hours to be the maximum da3^s work, and any porter, called 
upon to perform duty on more than one occasion to be paid 
a day's wages ; three hours to be the minimum day's wages. 
That we, the Delegates assembled in Conference, agree that 
the employes on the different Irish Railways are not paid 
according to their service. We now in meeting assembled 
in Conference give our hearty approval to the scale of wages 
laid down in the National Programme, except Waterford and 
Central Railway, who are satisfied with present rate of wages, 
but want all other concessions. That at stations where 
night work is performed eight consecutive hours constitute 
a day's work, independent of meal hours ; any time worked 
over to be paid time and a quarter. That all boy porters 
engaged at the age of fifteen be paid at the rate of iis. per 
week, and to graduate is. per year till the age of twenty 
years, to be then paid as a man, as laid down in the National 
Programme." 

William Pearson, of Belfast, moved an amendment that 
eighteen be inserted instead of twenty in the case of the reso- 
lution dealing with the boy porters. 

The amendment was carried, and the report was then 
adopted. 

Michael Donegan, of Belfast, read the report of the Goods 
Department, which contained he following resolutions : — 

" That Checkers be paid at 25 s. per week ; that the 
Assistant Checkers be paid at the rate of 23s. per week ; 
that Weighmen and Timekeepers be included and classed as 
Checkers, except at important stations where there are 
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weighmasters ; that Goods Porters and Waggon Packers in 
goods yards receive 22s. per week ; that all Carters employed 
by the Great Northern Railway at country stations be paid 
at the rate of 21s. per week ; that all Gjoods Porters be paid 
at £1 per week, and a proportional increase to country 
stations, increasing after twelve months* service to 21s., and 
after two years* service 22s. per week, after twelve months' 
service to be placed on the permanent list, and receive a 
suit of uniform, and men in the employment at the present 
time with this service to receive the same increase, that is 
22s. ; that Night Watchmen be paid at the rate of 20s. per 
week ; that Inspectors be paid at the rate of 38s. per week, 
and where an Assistant Inspector is employed he should re- 
ceive 30s. per week; that Head Porters be paid at the rate 
of 35s. per week ; that ten hours constitute a day's work, 
starting at 6 a.m., and leaving off at 6 p.m., and 2 p.m. on 
Saturdays. Gates of all railways to close at 5 p.m. on the 
first five days of the week, and i p.m. on Saturdays ; that 
any man acting in a higher grade for one day or more shall 
receive the higher grade's wages." 

Thomas O'Connor, of Cork, said he was instructed to apply 
for the same rate of wages for Checkers and Train Starters, 
and he moved an amendment that they receive 26s, per week. 
Train Starters only existed at Cork, and their duties were 
very heavy. 

Michael Delany, of Cork, seconded the proposition. 

J. O'Hagan, of Newry, said his branch considered that 
the closing of the gates at the hour proposed would not be 
suitable. They had to consider the public as well as them- 
selves. 

Michael Donegan, of Belfast, said "HE did not COME 
THERE TO SUIT THE PUBLIC." What they wanted was just 
wages and fair hours, and he proposed five o'clock on five 
evenings of the week, and one o'clock on Saturday should 
be adopted, as in their Programme. 

William Pearson, of Belfast, seconded the proposition, 
which was agreed to. 
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The report was then unanimously adopted. 

William Rooney read the report of the Signalmen's Com- 
mittee, which contained the following resolutions : — 

"Special ist, 30s. per week ; ist, 28s. per week ; 2nd, 24s. 
per week; 3rd, 21s. per week; porters doing casual relief, 
1 8s. per week. That, in order to reduce overtime to a mini- 
mum, a proper relief shall be appointed for every centre, so 
that they may be available when required, the rate of pay 
to be the first class rate, and a nightly allowance of 3 s., and 
a minimum of 5s. for Sundays ; that classification of signal 
cabins on all Irish railways be revised according to the traffic 
it has to deal with, cabins approaching the various termini 
having the traffic of the branches ; third class boxes should 
be abolished ; second class busy cabins, including outside 
junction cabins, to be made first, and busy first class cabins 
and junction stations made special first ; that where signal 
cabins are open day and night the men get reg^ar turn of 
duty by day and night ; that we, the representatives of the 
Signalmen on the Irish railways condemn the system adopted 
by the various companies in asking signalmen to do porters' 
work during the passing of trains ; that all Irish railways be 
asked to adopt a system of bonus according to the classifica- 
tions — special first class, £$, first class, £4, second, £$, and 
third, £2 ; signalmen on the Waterford and Dungarvan and 
Waterford and Central Ireland, Sligo and Leitrim, and all 
light railways — ^that the weekly wage minimum be i8s., and 
the maximum be 24s. per week." 

On the motion of Michael Buckley, Cork, seconded by 
Michael Donegan, Belfast, the report was, after a discussion, 
adopted unanimously. 

Thomas O'Connell submitted the report of the Com- 
mittee of the Goods Guards, Shunters, and Capstanmen. 
It contained the following resolutions: — 

"That Goods Guards on all railways start at 25s. per week, 
and rise is. per year to 30s., and that men who have five 
years already receive the 30s. per week, and that men who 
have shorter service receive the advance according to their 
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service ; that all Guards receive 2s. 6d. per night, lodging 
allowance, while from home ; that Guards away from home on 
Sunday receive a day's pay ; that nine hours constitute a day 
for Goods Guards, and 54 hours a week's work, the half-hour 
before starting and after the actual time of arrival inclusive ; 
that all time worked between twelve o'clock on Saturday night 
and twelve o'clock on Sunday night be paid for at the rate 
of time and a half ; that Assistant Goods Guards be paid 22s. 
per week, to rise annually is. to 25s. per week; that all 
Special Guards be appointed as Guards, and receive the 
Gpods Guards' rate of wages, and be paid for overtime, as 
Goods Guards, and any Special Guard who has five years 
worked as a Special Guard receive full pay ; that all 
Shunters who are constantly employed as such in busy yards 
be granted an eight-hours' day, and any man called on to 
take the place of a Shunter shall receive a Shunter's pay 
while performing that duty ; that the scale of wages for Head 
Shunters be — to start at 25s. per week, and rise is. annually 
to 32s. per week ; that Shunters of five years' service, if 
desirous, get preference when a vacancy for a Goods Guard 
occurs ; that Shunters start at 23s. per week, and rise to 26s. 
per week at is. per week advance annually; that Foremen 
Capstanmen, and Capstanmen be paid and classed as Head 
Shunters and Shunters at first-class stations ; that Incline 
Brakesmen be paid 25s. per week." 

On the motion of Charles Wallis, Broadstone, seconded by 
Michael Delaney, Cork, the report was unanimously adopted. 

William J. Fraser submitted the report of the Locomotive 
Committee. It contained the following resolutions : — 

"Firemen promoted to driving to start at 5s. 6d. per 
day — ^first year, 5s. 6d., second year, 6s. ; first year 6s. 6d. 
when promoted to goods or ballast trains ; second year 
ditto, 7s. ; when promoted to through goods trains, 7s. 6d. 
per day ; drivers who have been over five years on goods or 
special work to be paid th'e same rate as through goods 
drivers ; through main line passenger drivers, first year. 



8 RETROSPECTIVE LESSONS ON 

7s. 6d. per day ; second year, 7s. gd. per day ; third year, 8s. 
per day." 

"Drivers on Cork and Queenstown passenger trains be 
paid same rate as through main line drivers, and branch 
passenger men, running in direct communication with main 
line trains, be paid 7s. 6d. per day." 

" Firemen — ^When promoted to Firemen, 3s. 6d. per day ; 
after six months on main line, 3s. gd., to increase every six 
months at the rate of 3d. per day until 4s. 3d, is reached ; 
when promoted to passenger work, 4s. 6d. ; after six months, 
4s. gd. ; after twelve months or passed driver, 5 s. ; goods drivers 
on North Wall goods trains to be paid same rate of wages 
as regular goods ; that goods and special drivers and firemen 
sent to do work instead of passenger men when necessary, 
be paid the same rate of wages as the men they are working 
instead of ; that all time worked from the hours of 12 mid- 
night on Saturday until 12 midnight on Sunday be paid at 
the rate of time and a half ; that all Firemen be allowed the 
hour before starting time ; that Drivers and Firemen be paid 
2s. 6d. per night expenses when away from home ; when pro- 
vided with Company lodging, 2s. per night after first night 
from home, and be allowed to choose their own lodgings ; 
that the directors be asked to give a yearly return of the 
annuity money stopped from the Drivers and Firemen. 
That they be put on the same rate of interest as the Traffic 
Officers Association, and that interest be paid on the money 
up to the time it is paid out by the Company ; that Drivers 
and Firemen be not called on to perform duty unless they 
have at least ten clear hours off duty, unless in case of urgent 
necessity; that promotion be granted to Drivers, Firemen, 
and Cleaners, according to seniority and merit, who have 
graduated in the service ; Coal Porters be paid 3s. 6d. per 
day; Foremen Cleaners be paid at the rate of 4s. 6d. per 
day, overtime to be paid as time and a half ; Engine 
Cleaners, first year, 14s. per week; second year, 15s. per 
week, and third year, i6s. ; Cleaners in charge of engines at 
out stations be paid i8s. per week ; Fitters' Helpers, 3s. 4d. 
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per day ; Steamrisers at Cork and Inchicore be paid 4s. per 
day, as the work is very hard." 

"Lamp Men. — That nine hours constitute a day's work; 
change hands be paid at 3s. 6d. per day, assistant 3s. per 
day; complete suit and overcoat yearly." 

"Train Examiners at busy junctions and terminal 
stations be paid at the rate of 28s. to 34s. per week, minor 
stations, 20s. to 25s. ; that nine hours constitute a day's work 
at busy junctions and terminal stations, overtime to be paid 
as time and a half; that one week's annual holidays be 
granted, without loss of pay ; Lifters in wagon shops, 17s. to 
19s. per week ; carriage shops, 19s. to 20s. per week ; 
Greasers, 19s. to 20s. per week; that the suit of clothes be 
granted annually; Crane Men to be paid at the rate of 
4s. 6d. per day." 

On the motion of Thomas Murphy, Kingsbridge, seconded 
by William Pearson, of Belfast, the report was adopted. 

The Chairman said it would be well if a resolution was 
passed on the subject of the Workmen's Compensation Bill, 
which he described as a very great advance on the Employers' 
Liability Bill of 1880. He was in favor of the principle of 
the Bill, but thought that inasmuch as the employer could by 
the payment of a small sum per annum get rid of his liability 
in respect to accidents to his employes, it did not give sufii- 
cient inducements to the employer to take stringent precau- 
tions against accidents. 

William Pearson, of Belfast, moved, and James McMahon, 
Broadstone, seconded the following resolution : — 

"That this Conference of Irish Railwaymen approves of 
the principle of the Workmen's Compensation Bill, but is of 
opinion that there is not sufficient inducements to urge the 
companies to provide proper safeguards against accidents to 
their employes." 

The resolution was carried unanimously. 

Thomas Murphy, of Kingsbridge, moved, and Richard 
Dunne, Kingsbridge, seconded a vote of thanks to the Presi- 
dent of the Conference, and to Mr. Tevenan, Secretary, for 
their services in connection with its organisation. 
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The resolution was passed, and also a resolution of thanks 
to the Kingsbridge branch for their attention to the Con- 
ference. 

The President and Secretary having replied, the pro- 
ceedings terminated. 

In addition to the foregoing there were also 

"GENERAL CONDITIONS APPLICABLE TO ALL 

GRADES " 

which formed part and parcel of the " National Programme," 
but which, so far as I know, were never published in the way 
they were presented — ^with the other demands — ^to the several 
Companies, and I accordingly quote them : — 

I. — That we, the employes of all grades, in the service, 
respectfully demand the right to free representation through 
the officers of our Society, so that any grievances which 
may exist shall be placed before the heads of departments 
on our behalf, either by written communication or personal 
interview. We further demand that such officers shall be 
permitted to accompany any deputation or section of the 
men who may require their assistance in any interview which 
may take place between them, the directors, or officers of the 
respective Companies. 

2. — That we strongly protest against the eyesight test 
imposed upon enginemen, firemen, and other grades in the 
ser\dce, and assert that nothing less than a practical test 
can be considered, and this to be satisfacory must be on the 
principle laid down for every man working, namely, the 
fixed signals and flags we work by. 

3. — That six days shall constitute a week's work for all 
grades, and that eight hours constitute a day for Signalmen 
in junction and important station signal cabins, and Shun- 
ters in busy goods yards ; nine hours per day for Engine 
Drivers, Firemen, Train Examiners at busy stations. Lamp 
Men, Goods Guards, and Platelayers, and that for the Goods 
and Passenger Staffs, Signalmen in country districts, and 
others who are not enumerated above, the working hours 
shall not exceed ten hoiurs per day. 
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4. — ^That any time worked beyond that enumerated above 
be paid for at the rate of time and a quarter for ordinary 
time, and time and a half for Sundays, for all grades, except 
Platelayers, who shall be paid time and a half for ordinary 
time, and double time for Sunday. Sunday duty to be de- 
fined from 12 midnight Saturday to 12 midnight Sunday, and 
all time worked between these hours, even in the ordinary 
course of duty, to rank as Sunday duty, and be paid for as 
such. 

5. — That when any men have to perform the duties of 
others, either in their own grade or any other, they shall be 
paid at the higher rate which would be paid to those they 
are relieving. 

6. — That promotion be by seniority and merit, and that 
superior positions be restricted entirely to those who have 
graduated in the particular employment where the positions 
are vacant, and when those employed in any grade are fined 
for any offence this shall be considered sufi&cient punishment, 
and shall not debar those who have been fined, and who are 
entitled to promotion and increase in wages from receiving 
the same in the proper course. 

7. — That workmen's sons get preference of emplo)rment 
to those outside the railway service. That all grades, includ- 
ing Engine Drivers and Firemen be paid for Christmas Day 
and Good Friday, whether working or not. 

8. — That we respectfully ask that six days' leave of absence 
yearly be granted to all grades, including Engine Drivers 
and Firemen, with full wages, and that passes be granted 
twice a year to all workmen and families, also free passes, 
especially in case of death of relatives. 

9. — That weekly payment of wages be substituted for fort- 
nightly, and be paid to all grades on Fridays instead of upon 
different days of the week. 

10. — ^That no man be called upon to resume duty who 
has had less than ten hours clear rest, unless under very 
urgent and pressing circumstances. 

II. — That in order to facilitate the early closing of goods 



12 RETROSPECTIVE LESSONS ON 

yards and reduce the present excessive overtime working, 
goods yards' gates shall be closed at 5 p.m. on the first five 
working days of the week, and at i p.m. on Saturday, and 
that no goods be taken in after these hours, except where 
there is a properly constituted night staff kept. That all 
men who are six months continuously employed shall be con- 
sidered permanent men after that time. 

12. — That Firemen be allowed one hour before their 
trains are booked to leave ; also that one shed day be 
granted on all railways to wash out. 

13. — That Enginemen and Firemen be paid 2s. 6di per 
night when from home ; when provided with Company's 
lodging, 2s. per night after the first night, and be allowed 
to choose their own lodgings when not in Company's lodg- 
ings ; and that 5 s. per day expenses, in addition to usual 
wages, be paid to men having to attend to inquiries on 
behalf of their employers. 

14. — That Engine Drivers and Firemen be supplied with 
one suit of clothes yearly, and one overcoat every two years. 

That this apply to Carriage and Wagon Examiners, 
Lamp Men, and Greasers. 

15. — Boy Porters begin with iis. per week, increasing is. 
per week yearly till eighteen years of age, then full porter's 
wages. 

16. — Porters engaged as Guards for any portion of a day 
to receive is. 6d. expenses. 

17. — The hours of duty for Sunday and night work not 
to exceed eight hours, and any time worked after this to be 
paid for at time and a quarter overtime. When a man is 
called twice on Sundays, to be paid a full day's wages ; mini- 
mum day, three hours. 

18. — Platelayers in charge of busy crossings, los. and 
free house. Platelayers in charge at minor crossings, 6s. 
and free house. 

Platelayers to commence work at 7 a.m., and leave 3t 
5.30 p.m. in summer. In winter to commence at 7 a.m., 
and leave at 5 p.m. One hour to be allowed for dinner, and 
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cease work the year round at i p.m. on Saturdays. If a man 
is required to remain till the usual hour of leaving, a half 
day's pay to be allowed ; the men to take the duty in turn. 
That IS. 6d. per night lodging allowance be granted to men 
when from home. That proper huts be erected on the diffe- 
rent lengths, so that the men can retire to them in wet 
weather. 

22. — That Church holidays be granted. 

23. — That Gangers walking over lengths on Sundays be 
paid a day's pay for so doing. 

These wages and conditions meant a very considerable 
increase to the pay sheet. In the case of the Cork, Bandon 
and South Coast Company the advances varied from 12 per 
cent, per man to as much as 175 per cent, per man, the in- 
creases in the three Departments being : — 

Traffic ... ... ;£i,5oo^ 

Locomotive ... 1,454 }-;£5>o8i per year, or 

Permanent Way ... 2,127] 

nearly 2^ per cent, upon the Ordinary stock of the Company, 
and seeing the Company paid 3 per cent, recently, and 
which they hoped to continue, this demand, if acceded 
to, would leave the stock holders 17s. 8d. AVhat a novel 
proposal, and one, too, completely at variance with 
the remarks of Mr. T. Harrington, M.P., who was present 
at the Conference on the 21st May, and who, when 
called upon to speak, said — " the strength of their demand, 
and the certainty of its success, depended upon both its 
justice and its reasonableness." 

It was the boast of the organisers of the Association that 
they would insist upon extracting these demands from the 
several Companies, and so bent were they upon making 
themselves recognised that Mr. Tevenan, in one of his 
Dublin speeches, said that if every one of the demands made 
were yielded, except the first, which required the acknowledg- 
ment of the Amalgamated Society as a condition precedent 
to discussion, they would not be satisfied. 
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Numerous meetings were held throughout this country 
from May to December, inclusive, chiefly upon Sunday, and, 
from first to last, they were characteristic for strong, and, in 
many instances, insolent language, showing that the men 
being blindly ignorant thought they had sufficient brute 
force to carry all before them. It was not until the month 
of October that things became really warm, when, with the 
exception of the Dublin, Wicklow and Wexford and a few 
small lines, nearly all Companies received a cyclostyle 
circular from Mr. P. J. Tevenan, the Irish organiser, whose 
paper was headed "Amalgamated Society of Railways Eng- 
land, Ireland, Scotland, and Wales.'' This heading is 
worthy of note, for, later on, when the Society got into handi- 
grips with the English Companies, and when Mr. Tevenan, in 
his own words, " felt very strongly about the attitude of their 
officers in England, who only moulded bullets which were 
fired with deadly effect by their opponents'* — i. e. when the, 
English Society refused him practical aid — ^when they advised 
him that " discretion on the part of the leaders was of greater 
value than courage in the rank and file," his letters then 
appeared in the papers merely headed "Irish Secretary's 
Office, Talbot street, Dublin," showing that he stood alone, 
as he clearly did from the first, and that his boast of having 
"the great English Association" at his back (vide speech at 
Athlone, Sunday, 15th November) was all bunkum. The 
circular referred to as received from Mr. Tevenan ran thus : — 

" Gentlemen — I beg to enclose a copy of the Irish National 
Programme, drawn up by a representative Conference com- 
posed of all sections of the Irish Railway Service, held on 
the 2 1 St and 22nd of May last, for your consideration. I am 
instructed by the vast majority of your employes to for- 
ward the Programme on their behalf, and to respectfully ask 
that you will arrange a suitable date upon which to receive 
a deputation already selected by them to discuss with you 
the various points and details they have been instructed on 
(the names and occupation of the delegates please find here- 
with), and, should you desire it, Mr. in your employ, 
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has been chosen to act as a medium through whom correspon- 
dence referring to this question can be forwarded. — I beg to 
remain your obedient servant, 

Patrick J. Tevenan, Sec." 
"To the Board of Directors Railway." 

This was an ingenious way of trying to get the Amalga- 
mated Society recognised straight off, for had the Com- 
panies seen the Delegates named, Mr. Tevenan would say 
the Directors had done so at his instigation, and if they had 
communicated with the employe "chosen to act as a 
medium through whom correspondence could be forwarded," 
it would also be said that course was adopted at the bidding 
of the Society. No notice was, therefore, taken of the com- 
munication, a course warmly approved of by several papers 
in this country and England, and respecting which the "Irish 
Times," in a leader of 12th November, said : — " The National 
Programme has not been admitted by any Irish Railway 
Board as a subject which can properly be discussed. It is 
necessary to look at the matter very directly. The Railway 
Companies, we hold, are perfectly warranted in saying that if 
their servants in any department have a grievance they are 
ready to hear it, and to receive them in stating it. That is 
the proper bound of combination. To go beyond it is not 
to combine, but conspire. If, in conceivable circumstances, 
the Board of Directors were willing, of their own sole 
motion and free accord, to extend the privilege to their 
workers of every class, superior and inferior, of coming be- 
fore them as a general body of railway employes, that would 
be the utmost limit of conceivable concession to combina- 
tion. But Mr. Tevenan and the Amalgamated Society desire 
something vastly different from a departmental representa- 
tion, or even an enlarged demonstration of all the servants 
of a particular line — they talk of a National Programme ; 
that is, appearance for a widespread multitude of railway 
servants organised to enforce changes, enhance wages, and 
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alter hours in all parts of the kingdom. This must be re- 
fused. First of all, it is an illegal course, and to admit it 
would be to sanction what goes against the law. Secondly, 
it is not a straight and sincere effort to remedy anything 
wrong in local or particular management. Thirdly, those to 
stand forward as champions of the Programme are strangers 
to the position, rights, and wants of the Irish employes, and 
especially of the employes on each system, and all cannot 
possibly be ruled alike. The true business of the Com- 
panies is nothing less than to ignore the so-called National 
Programme." 

The next move upon behalf of Mr. Tevenan was to 
address another circular to each Company, this time through 
one of the Company's employes, which read thus : — 

"Gentlemen — ^About a fortnight ago the Secretary of our 
Society forwarded you a copy of a programme embracing the 
question of an increase in wages, and alterations in the con- 
ditions of service on behalf of the respective grades of work- 
men in your employ. In consequence of your having given 
no reply to the circular then forwarded, I am now instructed 
on behalf of all grades in the service, to enclose you another 
copy of the National Programme for consideration. I am 
instructed to say that the men whose names your Secretary 
is already in possession of have been selected by the respec- 
tive grades to represent them at an interview with your 
Board. I am asked to request, on their behalf, that you will 
arrange an early date to receive them, in order that the 
National Programme may be fully explained to your Board. 
— ^I beg to remain, your obedient servant, 

(Here follows the name of one of each Company's 

employes). 
" To the Board of Directors Railway." 

The reply from each Company was almost the same, 
namely, that the Directors were always ready to receive depu- 
tations of any of the various grades of their men, and a day 
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was named for the purpose. In the case of the Cork, Bandon 
and South Coast Company it was 13th November, but upon 
that morning the Company received a letter from Signalman 
Buckley, pr^umably written by Mr. Tevenan, but signed 
by Buckley, intimating that as the Directors would not re- 
ceive the deputation "as a body" the men declined to wait 
on the Board. The same day Mr. Tevenan published the 
following correspondence : — 

"TO THE EDITOR OF THE EVENING TELEGRAPH. 

Amalgamated Society of Railway Servants. 

48, Talbot street, Dublin, Nov. 12, 1897. 
Dear Sir — ^Kindly insert the enclosed replies received 
from the Great Northern and Great Southern and Western 
Railway Boards, and the men's replies thereto. The former 
has at once agreed to meet a deputation of its employes with- 
out hampering them with restrictions. The Great Southern 
and Western Board have also followed the good example of the 
Great Northern, and have expressed in their last letter a 
desire to meet a general deputation from all sections of 
the staff. There is practically no restriction in their case 
beyond that of hearing a desire exists among all sections to 
be heard in the Boardroom. The joint letter of the men's 
representatives, will, no doubt, clear matters up, and the in- 
terview be arranged satisfactorily. What a contrast is this to 
the action of the M. G. W. Directors, who have practically 
refused to give their own workmen a hearing, except they 
agree to prostrate themselves at the shrine of red-tapeism. 
The C. B. and S. C. and B. and C. Down Directors are 
suffering from the same mania, which, it is hoped, they will 
shake off before the more enlightened action of their fellow- 
directors on the Boards named. — ^Yours obediently, 

P. J. Tevenan." 

"Great Southern and Western Railway, 

Kingsbridge, Dublin, Nov. 10, '97. 
Dear Sir — ^Your letter of the 8th instant has been sub- 
mitted to the Directors at their meeting to-day, and as there 



1 8 RETROSPECTIVE LESSONS ON 

is an apparent misconception of my reply of the 3rd instant, I 
am desired to state that the Board will have pleasure in 
arranging to receive a deputation from each grade in the 
Traffic Department, as well as the goods guards*, and should 
the other departments apply direct, deputations would also 
be received from them. — ^Yours faithfully, 

Fras. B. Ormsby, Secretary. 
Goods Guard James Slevin, 

Goods Store, Kingsbridge Terminus." 

"90, James's street, Dublin, 
November 12th, 1897. 
Dear Sir — I beg to acknowledge the receipt of your letter 
of the loth instant, and in reply I am instructed to say that 
we are very pleased to hear that the Directors are willing to 
receive a general deputation from all grades of their work- 
men. We have fully considered the request made by the 
Directors, and see nothing unreasonable in their asking for 
an application from representatives of the other two depart- 
ments. We have decided that to facilitate the arrangements, 
which must necessarily be made for the interview with the 
Directors, that it will simplify matters by making this letter 
a joint one on behalf of all the departments concerned ; and 
on behalf of the Traffic, Loco., and Permanent Way Staff, 
we beg to ask that you will kindly arrange for the interview 
which the Directors are willing to grant to take place at an 
early date. The names and grades of those chosen as dele- 
gates are already before you, and we earnestly hope that no 
further hitch will occur in the arrangements for bringing 
the deputation before the Directors. — ^We beg to remain, on 
behalf of the three departments as hereunder, your obedient 
servants, 

James Slevin, Traffic Department. 

James Shanahan, Permanent Way Department. 

F. B. Ormsby, Esq., Secretary, 
Great Southern and Western Railway, 
Kingsbridge, Dublin." 
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"20, Bayview avenue, North Strand, 
Dublin, November nth, 1897. 
Dear Sir — I beg to acknowledge the receipt of your letter 
of this date. I am pleased to hear that the Directors have 
expressed their desire to meet a deputation of all grades of 
workmen in their employ, and, in consequence thereof, I 
beg to enclose you a full list of the representatives elected 
by the men to represent them. The questions to be discussed 
are, in the men's opinion, quite legitimate, and I am rather 
surprised that your Directors should have any different 
opinion until they have heard the men's case. I may point 
out to your Board that the grievances of the men are neither 
suppositious nor imaginary, but that they are real and very 
pressing ; and as they affect each grade in equal proportion. 
I am instructed on their behalf to hope that an early date 
will be fixed for the deputation to state their case in person 
to your Directors. — I am, your obedient servant, 

William Branagan, 
Signalman, North Junction, Dublin. 

To the Board of Directors, Great Northern Company, 
Amiens street, Dublin." 

There was not one scintilla of a difference between Mr. 
Ormsb/s letter of loth November and that of the Midland 
Great Western, Cork, Bandon and South Coast, and Belfast 
and County Down Companies ; it clearly mentioned that 
the Board was prepared "to receive a deputation from each 
grade" in the service, which is precisely what the other 
Companies were willing to do, too, and, as events subse- 
quently turned out, was the very thing they did do. These 
Companies took a very "enlightened" view of the matter, 
and they shook off the '* mania they were suffering from " in 
very plain terms, as will be seen later on. 

At this time the men in the service of the Ballinascarthy 
Junction and Timoleague, and Timoleague and Courtmac- 
sherry Light Railway presented the National Programme, 
and they received the following answer: — 
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" Ballinascarthy Junction and Timoleague, and Tim- 
league and Courtmacsherry Extension Light Rail- 
way Company, Limited. 

General Manager's Office, Cork, 

13th November, 1897. 

Gentlemen — In acknowledging receipt of your memo- 
randum of nth insto for *'an increase in wages as per 
National Programme," I would point out that this line is not 
worked by a board of directors, but under an Order in 
Council by a Committee of the Grand Jury of County Cork. 
I have to-day laid your petition before this Committee, who 
instruct me to say your request is one they cannot possibly 
accede to, for the line does not pay its working expenses, 
and this application would add close upon ;^2oo a year in 
wages to the cost, in some instances as much as 60 per cent, 
per man, and in no single instance under 20 per cent, per 
man, and the ratepayers are already severely taxed. 

As my Committee meet only once a month, they are 
anxious that I should be very frank with you, and they wish 
me to state that if you are dissatisfied with your posts you can 
relinquish them, and, so long as you do so in accordance 
with the "Rules and Regulations" laid down for your 
guidance, you can retire either individually or collectively ; 
but remember, if you once quit the service, under no cir- 
cumstances whatsoever will you be reinstated ; and further, 
the 'National Programme' — a copy of which you sent me — 
will not be recognised in any shape or form by the Company. 
— ^Yours, etc., 

E. J. O'B. Croker, General Manager. 

To Guard Michael Kelly, and all Servants in the Traffic, 
Locomotive, and Permanent Way Departments of Timo- 
league and Courtmacsherry Light Railway, Courtmac- 
sherry." 

Commenting upon this letter the "Irish Times" in a 
leader of 15th November, said: — "We are unfeignedly sorry 
that any number of railway employes should have placed 



RAILWAY STRIKES. 2 1 

themselves in the position to have received such a reply to 
their demand as has been given by Mr. E. J. O'B. Croker, 
General Manager of the Timoleague and Courtmacsherry 
Railway. No other answer was possible to those who came 
forward under what is styled the National Programme, and 
it certainly is a striking circumstance that the first railway 
in the kingdom, as far as we know, which has had this im- 
perative call to surrender addressed to it is one of the Light 
Railways of Ireland, which are carried on for the benefit of 
remoter districts by public funds and guarantees, send as yet 
it pays no dividend. Those who are putting the National 
Programme in force do not appear to regard any special 
case, but begin to fight against the great Railway Interest 
in England by drawing the sword against a Grand Jury Com- 
mittee in the south of the County of Cork. Could any step 
have been taken which would more strongly show that the 
movement in the form which it assumes is wholly without 
warrant? In its general and indiscriminating application 
we have its conspicuous wrongfulness, and also, as we be- 
lieve, its essential weakness. The aim to bring all railways 
to a stop would at least have the merit of its daring if it were 
universal and equal. But to begin at Courtmacsherry is to 
assail the magnates of Euston, St. Pancras, or Paddington, 
from a very distant and curious quarter. If only a Cork 
Committee should be reduced to submission, what Board 
within the bounds of the United Kingdom could hold up 
against the Amalgamation? But Mr. Croker is, as he says, 
frank, and this is eminently a crisis in which frankness is 
required. The line does not pay its working expenses, 
*and this application would add close upon ;£2oo a year in 
wages to the cost, in some instances as much as 60 per cent, 
per man, and in no single instance under 30 per cent, per 
man, and the ratepayers are already severely taxed.' Such 
is the situation at Courtmacsherry at all events, and nothing 
is plainer in the case than that the National Programme 
means the closing up of the railway, with great damage to 
everybody in the district served by it. What, this being so, 
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is Mr. Croker's counter statement? That which was sure to 
follow: — *As my Committee (he says) meet only once a 
month, they are anxious that I should be very frank with 
you, and they wish me to state that if you are dissatisfied 
with your posts you can relinquish them, and so long as you 
do so in accordance with the Rules and Regulations laid 
down for your guidance, you can retire either individually 
or collectively ; but remember, if you once quit the service, 
under no circumstances whatsoever will you be reinstated ; 
and, further, the National Programme — 2l copy of which you 
sent me — ^will not be recognised in any shape or form by 
the Company.* 

"It is kindness to the men to give this reply to Guard 
Michael Kelly, from whom as signatory the letter came. 
We hope that not only the comparatively few employed on 
this line, but the many men on other lines will have the 
wisdom to see that the answer is typical of that which they 
must expect, if they press for it, on every line in the country. 
The question is not one, as raised by them, or for them 
ostensibly by others, whether a particular class of men or body 
of men are entitled to larger wages or shorter hours, matters 
which there is no disinclination to discuss if properly pres- 
ented, but has the very different form of a movement to 
force up wages to a common standard, inapplicable in one 
place if possible in any other. To such a movement there 
is no attitude which can be adopted except one of resistance 
on the highest grounds. In short, the conception of the 
National Programme, as we understand it, does no credit 
either to the ingenuity or courage of its promoters. They 
are embarking upon an enterprise which can have nothing 
but failure before it, and we have no hesitation in claiming 
for ourselves, so far as our opportunity or influence may 
extend, the character of being more friends to the men than 
to the Railway Boards in warning the men that they have 
nothing to gain from the action which they might be rashly 
induced to hazard. It will be well for them if once again they 
determine to show to the authors of the Programme that 
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Irishmen are not to be drawn into fighting, at their own cost, 
an entirely English battle. If the Programme is not brutum 
fulmen, let it be tried in England itself, and when it suc- 
ceeds perfectly there it will be time enough to subject us on 
this side of the Channel, where our railways are less wealthy 
corporations, to its severe operation. At this stage, it is the 
plain duty of railway men to reject it as an instruction for 
their conduct ; and, if they do this, they wiU place themselves 
thereby in the best position for making such representations 
to any Board of Directors as may be requisite, and they will 
have the support of the Press in any reasonable proceeding 
of that nature." 

The " Cork Constitution " said : — " So far as we have been 
able to gauge the situation, public sympathy is not on the 
side of the men. The general feeling seems to be that, as a 
class, railway servants are not badly treated. There may be, 
and, doubtless, there are, individual grievances which need 
to be set right ; but these, if established in the proper 
quarter, will, we feel sure, receive favourable consideration. 
Even if they do not, and if the railway directors concerned 
were to behave in the most exasperating manner with regard 
to them, their action would in no way justify the contem- 
plated action of the men. The Directors of the several 
Railway Companies in Ireland have, we believe, now refused, 
and very properly refused, to received any organised repre- 
sentation of the men, while expressing their readiness to see 
any heads of departments who may wish to confer with them. 
A ballot is to be taken to-morrow or next day to determine 
whether — at the bidding of self-seeking agitators, who have 
nothing to lose — ^the men are to give up their comfortable 
situations, and receive, for a few weeks, strike pay from their 
own contributions. We commend to their thoughtful con- 
sideration a letter printed in another column which Mr. 
Croker has addressed to the servants on the Timoleague and 
Courtmacsherry line, because it conveys in plain terms what 
we fancy will be the general policy adopted towards railway 
men in Ireland should they be so ill-advised as to go to 
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extremes. The fact that this line is not paying its working 
expenses, and that a demand varying from 20 to 60 per cent, 
of an increase in wages is made, shows that the men are not 
guided by reason and commonsense. The demand is re- 
fused, and the men are told that the so-called National Pro- 
gramme will not be recognised in any shape or form. It is 
intimated to them that they are perfectly free to leave the 
Company's service, individually or collectively, but they are 
warned that, in the event of their so leaving, they will under 
no circumstances whatever be reinstated. Other Companies 
have also conveyed to the men that if they participate in a 
strike they will not again be taken into the Company's ser- 
vice. This strike, therefore, if forced, will do serious injury 
to the trade of the country ; but certain it is that those who 
take part in it will be among the first and chief sufferers. 
If the Irish railway servants are not heartless idiots they will 
refuse to bring misery on their families, for the benefit of 
Englishmen, who are putting them in the forefront of their 
hostile movement." 

Mr. Tevenan is again found in print. This time he is 
about to declare war against the Midland Great Western 
and Great Northern Companies, for he finds the Directors 
of those Companies not a bit in advance of the Timoleague 
and Courtmacsherry Committee, and he says: — "In conse- 
quence of the attitude they have taken up, a general ballot 
will be taken next week of all the railway men in Ireland to 
decide upon their future action. My Society have agreed in the 
event of a strike being forced upon us, to grant full pro- 
tection and strike pay to the few men who are not yet mem- 
bers, in case they prove loyal and manly enough to come 
out to assist in the struggle, in which they have as much 
interest as their comrades who are members." 

He also issues a circular to the men, characteristic for 
strong language, in which he makes a piteous appeal for 
their loyalty, which "must be given without stint or fear," 
clearly showing he was cognisant of standing upon unstable 
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ground, and respecting which the "Cork Constitution," in 
a leader of 17th November, said : — 

" When the Organiser of an agitation of this nature gives 
way to ill temper it may be accepted as an indication that 
he already scents coming defeat, and Mr. Tevenan is clearly 
very angry, because he feels that his followers cannot be 
wholly depended upon. *If you do not stand forward now 
in your places,' he says, * every man as firm as a rock, you 
will live to curse the day that you surrendered your liberty 
to those who will have no mercy when you have placed your 
neck in the yoke again, after seven blessed years of free- 
dom.' Mr. Tevenan can give advice with a light heart. He 
is, in this business, running no risk whatever. Not so, how- 
ever, the men, who are hazarding their employment, the 
breaking-up of their homes, and the possibility of their 
having to fall back upon the emigrant ship as a final re- 
source." 

The "Eagle and County Cork Chronicle" also commented 
thus: — 

"To neither Directors nor men is Mr. Tevenan willing 
to grant breathing time. To the most casual observer it is 
plain that he fears to let the men pause and think the situa- 
tion over quietly — sl fact from which one conclusion only can 
be drawn, and it is this, that he believes were they allowed 
to think, the Irish railway men would wash their hands of 
him entirely. Whether they will think or will not depends 
on themselves ; but this is pre-eminently a crisis when the 
thinking must be done beforehand, not afterwards. And 
not only this, but it is also evident that this paid agitator is 
doing his best to rouse the temper of the men, to make them 
believe themselves slighted, because the various Directors 
are acting diliberately, and with caution." 

The time had come for the Great Northern Company to 
see their men, and what occurred is minutely explained in 
the following letter from Mr. Morrison : — 
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" THE INTERVIEWS AT AMIENS STREET. 

TO THE EDITOR OF THE IRISH TIMES. 

Sir — As the action of the Amalgamated Society of Rail- 
way Servants is at the present moment a matter of public 
interest I am desired to suppy you with the following infor- 
mation, first giving you copy of my letter of the i ith instant 
to Mr. Branagan, one of the Company's employes, and of 
his reply thereto : — 

Great Northern Railway Company (Ireland), 

Secretary's OflBlce, Dublin, 

nth November, 1897. 

Dear Sir — ^With reference to your letter of the ist instant, 
the receipt of which has already been acknowledged, I am 
instructed to state that my Directors are always willing to 
personally confer with their men on any matter that is a 
subject of legitimate discussion. If, therefore, as is alleged, 
any of the staff feel aggrieved or are dissatisfied with the 
present rate of wages or conditions of service, let them 
appoint representative deputations of the different grades so 
supposed to be affected, and the Directors will receive them 
and give careful consideration to any statements that may 
be made. 

If you will communicate to me the names of the pro- 
posed deputations, I will arrange an early time for them to 
be received by the Board. — ^Yours faithfully, 

(Signed) T. MORRISON, Secretary. 

Mr. William Branagan, 20 Bayview avenue. 
North Strand, Dublin." 

* 20 Bayview avenue, Dublin, 

nth November, 1897. 
Dear Sir — I beg to acknowledge the receipt of your letter 
of this date. I am pleased to hear that the Directors have 
expressed their desire to meet a deputation of all grades of 
workmen in their employ, and, in consequence thereof, I 
beg to enclose you a full list of the representatives selected 
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by the men to represent them. The questions to be discussed 
are, in the men^s opinion, quite legitimate, and I am rather 
surprised ,that your Directors should have any different 
opinion until they have heard the men's case. I may point 
out to your Board that the grievances of the men are neither 
suppository nor imaginary, but that they are very real and 
pressing, and, as they affect each grade in equal proportion, 
I am instructed on their behalf to hope that an early date 
will be fixed for the deputation to state their case in person 
to your Directors. — I am, etc. 

> 

(Signed) William Branagan, 

Signalman, North Junction, Dublin. 
To the Board of Directors, Great Northern Railway, 
Amiens street, Dublin.' 
Mr. Branagan called upon me on the 12th inst., when 
I stated I was authorized by the Board to arrange for deputa- 
tions of the men to be received by them — ^the various grades 
of the Traffic Department Staff on Monday, the 22nd inst., 
and the Locomotive and Permanent Way Staff on Tuesday, 
23rd inst Mr. Branagan stated he had no authority to 
agree to this arrangement at that moment, but would call 
later. He came on the following Monday, the 15th inst., 
when it was arranged with him that the deputations would 
attend on the above-mentioned dates, as proposed, and, 
accordingly, provision was made for the men to be relieved 
from duty. On the following Friday, four days afterwards, 
Mr. Branagan again saw me at my office, and stated he was 
instructed to say that the men would not come to see the 
Directors unless they were all allowed to come to Dublin on 
Monday, whereupon he was informed that no departure 
could be made from the arrangement already concluded. 
He left, saying the men were determined not to come, but 
that he would call again the following day to see if the 
Company had anything further to say. He did so, and the 
same answer was given to him as on the previous day. He, 
however, came again later in the day to intimate that the 
men had been wired to to attend as originally arranged. On 
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Monday morning the Directors were in attendance to receive 
the men accordingly, when a message was sent into the 
Boardroom to the effect that Mr. Branagan must first see 
the General Manager before the deputation waited upon the 
Board. Mr. Plews, the General Manager, having seen Mr. 
Branagan as desired, the following proposals were submitted 
by the latter, viz. — 

I (a). — That Mr. Tevenan be admitted to the Directors 
without the deputations, 
(b). — That failing this, the Directors give authority to 
their workmen to put their grievances be- 
fore the heads of departments of the railway 
through the officers of the Society. 
(c). — Failing satisfaction to these representations, the 
men be permitted to lay their grievances be- 
fore the Board through the officers of the 
Society. 
2. — That any decision arrived at by the Directors at the 
present interview shall be given in writing to 
enable delegates to lay it before their fellow- 
workmen for consideration. 
3. — That a verbatim shorthand report of the proceedings 
be supplied to each delegate. If the Directors 
will not engage a shorthand-writer the Society 
will provide one on their own behalf. 
After these points had been before the Directors the 
General Manager was authorised to state that the first appli- 
cation was declined, as the Directors could not acknowledge 
the Society, but would deal with their employes direct. 

An hour or so later Mr. Branagan returned to the offices 
and informed the Directors, through Mr. Plews, that no 
deputation woidd meet them unless the Society was officially 
recognised, and they gave the Directors till 11 o* clock the 
following morning to decide the question. The Board were 
then asked to receive four of the men for the purpose of 
submitting their views on this point, which was agreed to. 
The four men, accompanied by Mr. Branagan, saw the Direc- 
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tors, and gave their reasons for insisting that the Society 
be recognised by the Company to look after the men's in- 
terests. The chairman explained that those interests were 
fully protected by the existing rules of the Company, which 
enabled every man in the service to bring before the head 
of his department any grievance he might have, and failing 
redress, to approach the Directors personally or by written 
application ; and, he added, that after careful inquiry the 
Directors found that no complaint had been made to any of 
the heads of departments (and certainly none to the Directors) 
which had not been attended to and dealt with. The follow- 
ing resolution was handed to Mr. Branagan, with an inti- 
mation that the Directors were in waiting to receive the 
deputations, and discuss with them any matters they had to 
complain of: — 

* The Directors have given full consideration to the views 
urged before them to-day demanding the recognition of the 
Amalgamated Society of Railway Servants to act on behalf 
of the men. The Directors see no reason to depart from the 
course they have hitherto pursued of dealing with their men 
direct, and decline to accede to the demand, or to acknowledge 
in any way the interference of third parties.' 

After waiting till four o'clock, and the men not having 
presented themselves, the Board separated. At a late hour 
the following document was handed to me: — 

* That having heard the Directors' reply to the three ques- 
tions put before them on behalf of the whole staff as repres- 
ented through the deputation, we regret that the appeals 
made have been refused by the Directors. We feel this all 
the more strongly because in this refusal the Directors have 
practically shut the door on an amicable settlement by their 
refusal to accept arbitration. Under the circumstances the 
men have no alternative but to unanimously refuse to accept 
the Board's decision as unfair and most arbitrary towards an 
organised body of men who have made legitimate claims, 
and who have done so in an amicable manner ; and as we 
have the full confidence of the men behind us, we should 
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be false to the responsibility reposed in us if we accepted 
conditions which are degrading to every man in the service, 
and which we are equally as emphatic in rejecting as the 
Directors are on their side/ 

The question of arbitration, which was only incidentally 
referred to by one of the deputation was not before the 
Directors in any of the proposals submitted on behalf of 
the men. All that they were asked to do was to see their 
men, and hear their statements as to any grievances they 
had to submit, but this arrangement has now been rendered 
abortive by the men refusing to meet the Directors unless 
they first acknowledge the Society, or agree to refer to 
arbitration their claim to such recognition. 

The deputations of the Locomotive and Permanent Way 
Departments, arranged to wait upon the Board to-day, came 
to Dublin, but refused to appear before the Directors, except 
for the purpose of further discussing the question of the 
recognition of the Society by the Company, when it was in- 
timated to them that the Directors were in readiness to re- 
ceive the deputations as arranged with Mr. Branagan, on 
the isth instant, but that they would not receive any further 
deputation on the question of recognising the Amalgamated 
Society of Railway Servants, which had been fully discussed 
and decided on the previous day. Shortly after this had 
been conveyed to the men, the following document was 
handed in by them : — 

' That we strongly condemn the decision of the Board of 
Directors in refusing to meet the deputation on the question 
of recognition, as we are of opinion that we could have 
adduced arguments which would have caused the Board to 
alter their decision of yesterday, and should we have to 
resort to extreme measures the consequences will fall on 
the shoulders of the Directors, and not on those of the men. 

That, seeing the hostile action the Board have taken in 
reference to our Society, we call upon Mr. Tevenan to have 
the ballot papers sent in with a view of supporting our 
demands.' 
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The Directors think it right I should add, that during 
the time the preliminary negotiations were in progress, and 
before the dates fixed by the Board for the reception of the 
deputations had arrived, ballot papers (copy enclosed) were 
issued to the men, apparently with a view to taking the 
matter practically out of the hands of the staff, and placing 
in the power of the Society to order a strike at any time. — 
Yours faithfully, 

T. Morrison, Secretary. 
Great Northern Railway Company (Ireland), 
Amiens street Terminus, Dublin, 
23rd November, 1897." 

COPY OF BALLOT PAPER REFERRED TO ABOVE. 

Take notice that I will cease 

work at the expiration of days from this date, unless 

the demands made in the National Programme are granted 
and the deputation received by the Board of Directors. 

Signed .*.. 

Grade 

To the Railway Company. Date 

Just now Mr Tevenan issued a special circular to the Mid- 
land Great Western men, in which he said — "You are now 
on your trial. You have never flinched before, and I rely 
upon you to stand firm now, and let every man remember 
that divided you are slaves for your lives, and united you are 
bound to win." The Company, at the same time, sent the 
following letters to the Press : — 

TO THE EDITOR OF THE FREEMAN. 

"Midland Great Western Railway of Ireland, 
Ofl&ce, Broadstone Station, 

Dublin, 17th November, 1897. 

Sir — I am desired to send you for insertion in your 
journal the enclosed copy of a letter, which has this day 
been addressed to Signalman Rooney, in reply to a letter 
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received from him dated nth inst., which has already ap- 
peared in the morning and evening papers. — ^Yours faithfully, 

Geo. Wm. Greene, Secretary. 

'Midland Great Wester^ Railway of Ireland, 
Offices, Broadstone Station, 

Dublin, 17th November, 1897. 
Sir — In reply to your letter of nth inst, which I have 
this day laid before my Directors at their Board Meeting, 
I am desired to say that it would appear from the statements 
made at a meeting held in Athlone on Sunday last my letter 
to you dated loth inst., in which the Directors of this Com- 
pany informed you 'they are at all times ready to receive 
and consider the complaints of any of their employes of the 
different grades when conveyed to them by those feeling 
aggrieved through the heads of their respective departments,' 
has been ignored. I have now to repeat on behalf of the 
Directors the terms contained in my previous letter. I am 
further to add that ballot papers having been sent out to the 
Company's staff, the Directors wish the men to clearly 
understand that whilst they admit their right to leave the 
Company's service on giving the legal notice, any man so 
leaving need not hope to be re-employed by the Company. — 
Yours faithfully, 

George William Greene, Secretary. 
Mr. William J. Rooney, Signalman.*" 

The Belfast and County Down Company also requested 
the publication of the following letter: — 

"Belfast and County Down Railway, 

Secretary's Office, Belfast, 
25th November, 1897. 
Dear Sir — I read your letter of the 12th inst. to the 
Directors at their meeting yesterday, and they instructed me 
to reply as follows : — It is not clear whether the * questions in 
dispute,' which you say your Society is willing to leave to arbi- 
tration, refer to the demands in the National Programme or 
to the form in which a deputation should be received by the 
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Board. In either case the Directors see no good reason for 
a reference to arbitration having regard to the offer they 
have already made, namely, that they will receive separately 
deputations from all grades in the Company's service who 
may wish to discuss the questions of wages, hours of labour, 
or any grievance that may be alleged. But in an interview 
with any grade the Directors consider it would be altogether 
irregular and impracticable to have present the members of 
other grades who have no special qualifications for taking 
part in the discussion, being probably unacquainted with 
the duties and circumstances of the grade whose claims are 
being considered. For instance, it appears unreasonable 
that employes engaged on the permanent way should share 
in a discussion with engine drivers, or porters in a discussion 
with station masters. Such a claim it is believed is alto- 
gether new, even in the history of trade societies. 

"The Directors in taking this position emphatically dis- 
claim all intention of interfering with the men's organisation. 
On the other hand, they are entitled to claim that that or- 
ganisation shall not interfere between them and their 
employes in regard to the performance of their dutiies by 
the latter. The Directors are responsible for the safety of 
the travelling public, arid it is impossible to maintain the 
discipline necessary for that object if the Amalgamated 
Society continues to insist on the retention in the Companjr's 
employment of inefficient or careless employes. 

"As regards the National Programme, the Directors wish 
to say frankly that they could not possibly concede its de- 
mands. To do so would mean the reduction of the dividend 
by about one-half, or to maintain that dividend by a con- 
siderable increase in fares and rates. Rates of wages of 
railway employes must, after all, bear some relation to those 
paid for similar labour outside the service. That the service 
is popular is evidenced by the constant applications received 
for employment. 

" As regards the hours of labour, I am to remind you that 
these are, in most grades, controlled by the Board of Trade, 
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under the authority of an Act of Parliament, which Board 
is, in that respect, an arbitrator, with statutory powers to 
enforce its decisions. 

*• The Directors have no reason to believe otherwise than 
that the majority of the Compan/s employes are disposed 
to what is reasonable and fair, but as the men are being 
urged by a few malcontents to sign undated ballot papers, 
which may commit them to a course of action entailing 
serious consequences, they are now asked to think the matter 
over carefully, and to consider well their actuaj circum- 
stances before they give over their own right of action to 
any outsiders. 

"An extravagant programme has for many months been 
dangled before railway employes as a bait to induce them 
to join the Amalgamated Society, and the men themselves 
and their families, and not the authors of the programme, 
are now asked to endure the hardships and the sacrifices 
involved in a strike. If the authors had themselves re- 
garded the programme as bona fide there would have been 
no need for the constant language of warning and menace 
to employes that has been indulged in during the past few 
weeks, and the bribe of strike pay to those who have pre- 
ferred to remain outside the ranks of the Amalgamated 
Society. — I remain, yours faithfully, 

Thos. J. Brittain, Secretary. 

Mr. Thomas Ward, i6, Annette street, Belfast." 

Upon the 26th November deputations representing diffe- 
rent sections of the employes of the Great Southern and 
Western Railway waited on the Board of Directors at Kings- 
bridge Terminus for the purpose of laying before them the 
demands made in the National Programme. Mr. Tevenan 
sent to the Board of Directors (in writing) a number of ques- 
tions, to which they sent back written replies. The first 
question was whether the Board would receive Mr. Tevenan 
with the deputation. The reply was in the negative, the 
Directors stating that they could not admit third parties. 
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The second was whether the Board would recognise the 
Society either tjirough its agents or through the branch 
oflficers, who were employes of the Company. The reply 
was in the negative. The third was whether the Directors 
would permit a shorthand-writer to attend with the depu- 
tation and take a note of the proceedings on behalf of the 
deputation. The reply was in the negative. The next 
was whether the Board would supply to the delegates a 
report of the proceedings taken by their own shorthand- 
writer. The reply to this question was also in the negative. 
The fifth was whether the Board would allow four men 
representing the whole body to remain in the room while 
the deputation representing each grade or section was being 
heard. To this arrangement the Directors also refused to 
assent. The next question was whether the Directors would 
give facilities to all the delegates by releasing them from 
their duties to meet together and consider the replies of 
the Directors to their demands. To this question a negative 
reply was also given. The Directors were also asked to 
fix a date on which they would reply to the demand. 
They declined. The members of the deputation were then 
admitted in sections, each section representing a grade. 
Touching this proceeding the "Irish Times" said: — 
"As we predicted would be the case, no advance has 
been made in the matter of the apparently artificial dispute 
of the railway men with the several Irish Boards. Deputa- 
tions waited on the Great Southern Directors yesterday, as 
they had done on the Great Northern before, and imme- 
diately the same difficulty arose. The men having required 
the acknowledgment of the Amalgamated Society as a con- 
dition precedent to a discussion, and the presence of Mr. 
Tevenan as its agent, the Board, like other Boards, had no 
option but to refuse. A ballot paper, so called, will be 
issued, which is in reality a blank notice as to a day of stnke. 
The Irish Boards are now seen to be at one in their action, but 
this is less from a positive agreement amongst them than 
from the necessity of the quarrel. Their firmness is to be 
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calculated upon, not from their union in resistance, but from 
the fact that, as we have all along said, it is impossible that 
they could recognise the Amalgamated Society in the claim 
which it now universally makes. The public have a word 
to utter in this business, and it is that they never will admit 
the right of Mr. Tevenan to interpose between not only the 
railway servants and their masters, but between the users 
of the lines and their rights in using them." 

Upon Sunday, 28th November, what was termed a mass 
meeting of railway employes was held in the Trades' Hall, 
Dublin. Mr. Tevenan presided, and the following resolu- 
tions were passed : — 

(i) " That this mass meeting of railway men pledge them- 
selves to stand loyally by the Midland Great Western Rail- 
way men and Great Northern Railway men in the fight for 
liberty in which they are now engaged ; and we feel confi- 
dent if all the men stand loyally together that victory is 
certain to follow their eflForts." 

(2) " That this mass meeting strongly condemns the action 
of the Midland Great Western Railway Company in autho- 
ising its officers to intimidate the workmen under them, and 
we hereby call upon the Irish Secretary of the Amalgamated 
Society of Railway Servants to give the Directors twenty- 
four hours* notice for all men, as a protest, if this is carried 
on further." 

(3) " That this mass meeting hereby instructs Mr. Tevenan 
to serve notice on the Great Northern Railway Company of 
Ireland and the Midland Great Western Railway Company 
at once ; and we offer him, at the same time, to offer arbitra- 
tion either through the Board of Trade or other impartial 
tribunal." 

The Chairman concluded a long speech in these words : — 
" If they followed him he would never lead them into danger ; 
he could see victory ahead if the men stood by him ; they 
would never be able to assert their Society if their rights 
were not asserted now." This last statement is significant, 
and very few thinking people — ^to say nothing of strong- 
minded Directors — ^will differ from it. 
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Respecting the appeal to arbitration, the "Cork Consti- 
tution," in a leader of 30th November, said : — 

"When matters are becoming desperate, there is the 
arbitration trick to fall back upon. If the men's demands 
are not gpranted, then submit them to arbitration. Surely 
nothing could be fairer or more reasonable than this ? And 
the arbitrator, who is ever ready to officiate, steps in when 
he gets the chance, and easily fixes the quarrel by a process 
of what is known as splitting the difference, and nobody is 
quite satisfied except the arbitrator, who gets a cheap adver- 
tisement for impartiality. We do not expect that the present 
quarrel between the Railway Companies and their servants 
will on this occasion reach the arbitration stage. And if the 
men are looking forward to any such means of escape from 
an unpleasant situation of their own creation, it may be no 
harm to remind them that employers have latterly been set- 
ting their faces more and more against any such interven- 
tion on the part of outsiders. Why should there be arbitra- 
tion ? There is nothing to arbitrate about. If any body call- 
ing itself a union chose to demand that half the profits of 
an establishment should be given to its funds, would there 
be any sense in referring that proposal to arbitration? And 
if a man insists that you shall work for him without payment 
for so many hours a day, is that a subject for arbitration? 
The idea is absurd. The Directors of the several Companies 
will, no doubt, give due consideration to the representations 
which have been made to them by their employes ; but we 
think it very improbable indeed that they will, under pressure 
of a threatened strike, make any concessions which would 
not be just as readily secured if there were none of these 
elaborate preparations for a labour war." 

The "Cork Examiner," said: — 

"We would. ask the men to do nothing rashly, to keep 
well inside the limit that they feel in strict justice they might 
attempt, and, above all, to make sure that they are not 
precipitating themselves into a hopeless venture. They 
should beware of being led whither they voluntarily would 
not go." 
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The "Cork Herald" also said: — "Employers have some 
rights ; and their rights ought to receive respectful considera- 
tion. In the case of railway servants it becomes more neces- 
sary that grievances should not be forced to the arbitrament 
of a strike, for here the public necessities come in, and a 
dislocation of traf&c and a period of stagnation in trade must 
inevitably result. Closing of private works, no matter how 
disastrous, affects only certain individuals or firms, and the 
public at large have no direct interest. But in railways we 
have institutions authorised by Acts of Parliament to be 
made and worked, bound to carry Her Majesty's mails and 
the parcel post, under contract also to convey passengers at 
least by one train a day on terms fixed by enactment ; and 
beyond these obligations to the Government, warranted to 
run at times and under conditions for safety prescribed by 
the Board of Trade ; and, to state the case wider still, sup- 
ported by the public for its purposes of business and con- 
venience, to the extinction of other accommodation for 
travel, and the placing of every interest and necessity in the 
hands of Directors as a trust which they are bound to fulfil 
in keeping their roads open, and their machinery of engines 
and men efficient and ready for constant and unfailing ser- 
vice. A strike order on such an organisation affects the 
public even more than it affects the employes or the railway 
proprietors." 

Nothing was being left undone to impress the Directors 
of the several Companies and the public at large with the 
idea that the men were desperately in earnest, and that in 
the event of their demands not being fully acceded to they 
were determined to enter upon a general strike ; touching 
which the "Cork Constitution ' said: — 

" But, despite all this manoeuvring, the conviction con- 
tinues to force itself upon the public mind that, if there is a 
strike at all, it will not be of the general and widespread 
character which the agents of the Amalgamated Society of 
Railway Servants would have us to believe. The Directors 
of the Cork, Bandon and South Coast Railway saw those 
of their employes who have any grievance to complain of. 
They refused to see Mr. Tevenan, the Amalgamated Society's 
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organiser for Ireland, and they also refused to see the ofl&cials 
of the local branch of the organisation. In fact, they acted 
the same as the Great Southern and Western Board, and the 
Railway Directors generally throughout the country, by con- 
senting to hear from representative men in each grade what 
it is they complain of, and promising to give their applica- 
tions consideration, and to let them know the result as soon 
as possible, declining to fix a date upon or within which 
their decision is to be made known. The Railway Com- 
panies have ever expressed their willingness to listen to re- 
presentations made to them by their own employes. The 
Amalgamated Society have been endeavouring to upset this 
arrangement. The last thing they desire is that the men 
should have free access to their employers, and at the outset 
of the present agitation they sought to justify this attitude 
by representing that if any of the railway servants were to 
approach the Directors they would at once become marked 
men, and would pay the penalty of forfeiting their employ- 
ment upon the first opportunity. During the past week or 
two this plea has been falsified. The men have shown that 
they are actuated by no such fear, and they have, grade 
after grade, gone freely before their Directors and made 
known what it is they complain of." 

At this time the "Freeman's Journal" thus expressed 
itself in a leader : — 

" The meetings of railways servants are not encouraging 
to the hopes of peace. At Belfast the men of the Great 
Northern Railway declared themselves ready for war, and at 
the meeting yesterday in Dublin Mr. Tevenan was instructed 
to serve strike notices on the Directors of both the Great 
Northern Railway and the Midland Great Western. Mr. 
Tevenan's speech was meant to stiffen the resolution of the 
men. He told them of their strength and of the weakness 
of their foes, and promised them certain victory. This is 
the language usual on such occasions, and Mr. Tevenan 
takes the measures he judges most calculated to produce the 
results that he desire. But a strike is a very serious thing, 
not only for the proprietors of the railways, the Boards of 
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Directors, and the community generally, but also for the 
men. It ought to be used only in the last resort, and when 
the evils of the situation are such as to justify the most 
drastic measures. No doubt the men know what is their 
interest, and Mr. Tevenan cannot act without their mandates. 
But men often commit themselves to such adventures in the 
hope that they may never be called upon to act, and the 
result is sometimes discouraging." 

The "Irish Daily Independent," which more or less sided 
with the men all through, and therefore could not have been 
included in Mr. Tevenan's fine burst of indignation against 
the Press when he said, "You have been libelled, scorned, 
and ridiculed by their hirelings through the public Press," 
wrote the following article at this juncture : — 

" The Great Southern and Western aad the Great North- 
em Companies have both consented to receive deputations, 
and, judging by the tone of the speeches at yesterday's 
meeting, their action has created a good impression. There 
would be fewer labour disputes if the parties concerned met 
in a friendly spirit to discuss the points at issue at the outset, 
as is being done in the cases of the Great Southern and 
Western and the Great Northern Railways. Pending the 
result of the discussions which are to take place this week, 
it would only tend to complicate matters to express an 
opinion one way or another on the subjects of controversy. 
We have no doubt that if the claims put forward by the men 
are discussed in a reasonable spirit on both sides that the 
controversy will have a happy termination." 

As already pointed out, the two Companies namred did 
nothing different from the others, and the credit given to 
them here for more enlightened action does not apply. 

Mr. Tevenan followed up his speech just quoted by 
serving notices to cease work, stamped with the date Dec- 
ember I St, upon the Great Northern Railway — to come into 
operation 15th same month. Respecting this procedure, the 
" Cork Examiner" said : — 

" The number of men joining in this move is given as 
1,983, or 93 per cent, of the staff. On the face of the 
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announcement 93 per cent, represents a very formidable 
majority of the body concerned. But is it quite certain 
that all that majority are resolute, are altogether free agents ; 
or is there an unwilling minority among them who have 
been more or less coerced into this action ? Outside 
opinion is not altogether clear that such coercion does not 
exist and has not been used. Without imputing anything 
we may say that it is distinctly unfortunate to the men's 
claim on public sympathy, that Mr. Tevenan has been so 
prominent a figure in this affair. It may not be his or the 
men's fault, but undoubtedly Mr. Tevenan has appeared to 
the public at large more like an absolute dictator of the 
Roman Republic type than one of a representative delega- 
tion in which each delegate has equal voice and equal 
power. As we say, it may not be the fault, it certainly is 
the misfortune of the men. It has served to mould public 
opinion against their movement. We do not wish to injure 
any class of workers in our country, but we cannot help 
seeing the obvious, and the sympathy of the public is so 
weighty a factor in these matters that the men we consider 
would hardly be justified in proceeding to extremities when 
it was declared diametrically opposed to them." 

It would therefore appear a strike was imminent, but 
there were those who believed it would not come, and they 
were right. The whole hope was that the Companies would 
not remain firm, respecting which the "Irish Times" said : — 

"The pretension to exercise control over them is so 
monstrous they cannot but resist it. It is easy to see more 
largely that in this railway struggle the whole system of 
trades unionism — its privilege of combination and legal 
right — ^is at stake. If it could etand where the Amalgamated 
Society designs it should, it would be an annoyance that 
a special law, if no other means exist, must abate. There 
is everything in the position of the organization as it places 
itself before the Irish Boards that is vicious and intolerable. 
It gravely prejudices the interests of the men themselves, 
as they soon will come to see. They are badly handled in 
this matter. The mistake is grave. If, indeed, the notices. 
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like other moves that preceded, are no more than a de- 
monstration, a piece of dramatic display, stratagem and not 
business, we can understand the intention up to a certain 
point as not entirely a folly. But if they go beyond this 
they are a betrayal of the true prosperity of all railway 
servants." 

The Great Northern Companv took the whole proceeding 
very coolly, and they put the following advertisement in the 
English and Irish papers : — 

"Wanted men to fill vacancies in the traffic, permanent 
way, and locomotive departments on this railway. Good 
wages and permanent employment secured. Applications 
may be made to the heads of each department at Dublin, 
Dundalk, and Belfast, or to any of the Station Masters on 
the line." 

This course, and the great number of applications 
received for employment, disconcerted Mr. Tevenan. He 
endeavoured to make light of it ; and, addressing a meeting 
in Belfast upon the 3rd of December, he said : — 

" The Company were asserting that they could get men to 
fill the places of their present employes. He declared that 
if they could get 6,000 men to take the places of the 2,000 
men who would come out if their rights were not conceded, 
the Great Northern could not work their line for one hour 
out of the twenty four." 

Following up the action of the Great Northern employes, 
notices of intention to cease work were also served upon the 
Midland Great Western Railway, by Mr. Tevenan, 3rd 
December, upon behalf of, it was said, 1,379 i^en. The 
action called forth the following observations from a leading 
paper. 

" The attitude of the Midland Company, it need hardly be 
said, has not undergone a change owing to this proceeding. 
They fully recognise the gravity of the step taken, and 
express regret that at a period of the year when the severity 
of the weather may entail acute suffering on those dependent 
on their employes, such a course should have been de- 
termined on. It is pointed out that the men have acted 
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with full knowledge of the responsibility and the con- 
sequences entailed, for the views of the Directors, in the 
event of such action being taken by the men, have been 
more than once put before them. It is further stated that 
there are numerous applications for employment lying with 
the Board ; and, once positions vacated are filled, the results 
to those voluntarily going out cannot but be deplorable. 
The attitude of the Midland Railway Company towards their 
employes has always been one of kindness and toleration, 
and no name has been held in higher respect among railway- 
men generally than that pf Sir Ralph Cusack, who has so 
long and so ably guided the fortunes of the Company." 

A large number of servants of this, as well as Great 
Northern Company, for whom ballot papers were lodged, had 
requested that their papers might be withdrawn, some 
alleging that the paper was not signed by them, and others 
asserting that they were coerced to sign against their will. 
As the Companies had a large number of applicants for per- 
manent employment — it being their intention not to reinstate 
any official who went on strike — ^they issued a form of their 
own to the men to see who were in earnest, and, above all, 
to know the number of places to be filled up, so as to carry 
on the business of the line after the time mentioned in the 
notices to cease work had expired, and the result was most 
encouraging, and showed how the men had been terrorised 
over. Meetings of a most excited nature continued to be 
held in various parts of the country, every possible effort 
being made by the organisers of the Society to try and get 
the men up to fighting point, but the end came somewhat 
summarily, for Mr. Bell, the Acting General Secretary of the 
Amalgamated Society in England, had addressed the fol- 
lowing letter to the President of the Board of Trade : — 
" Amalgamated Society of Railway Servants, 

Club Union Buildings, Clerkenwell Road, 

London, E.C., December 3rd, 1897. 
"To the Right Hon. C. T. Ritchie, M.P., 
President of the Board of Trade. 

"Sir, — ^You are doubtless aware from Press reports that 
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there has been for some time an agitation for improved con- 
ditions of emplo)mient by the men employed on the various 
railways in England and Wales, which has now developed 
to a critical position. I am directed by the representatives 
of the men to lay the whole facts of the situation before you, 
with a view to your kind intervention in the matter, to bring 
about a conference of the men's and the Companies* re- 
presentatives to discuss the various points at issue, thus pre- 
venting a possible serious dislocation of the railway communi- 
cation of the country. The facts are as follows : — 

"The men employed in the various grades by the several 
Companies have been for some time endeavouring to nego- 
tiate with their respective Companies direct for improved 
conditions, but with no satisfactory results. After many 
futile efforts in this direction — ^and a feeling being engendered 
in the minds of the men that they are being played oflf 
against each other by the respective Companies — ^they came 
to the conclusion that to be successful united action would 
have to be taken by the various grades simultaneously. 
With that object in view conferences of each grade of the 
service were held at different times between November, 1896, 
and April of this year, at which the conditions of the re- 
spective grades were discussed, and proposals formulated, 
copies of which the General Secretary was requested to for- 
ward to each Company, accompanied with the names of 
seven of their employes, and a request that an interview 
might be granted to them to discuss the various questions 
with their respective officers or Directors. The Companies 
ignored this request to meet their own men, which naturally 
created a feeling of dissatisfaction amongst the men generally. 
"Failing to obtain recognition of such reasonable requests, 
they decided to meet together, all grades, to consider the 
situation, and for this purpose a conference was arranged at 
Birmingham, on October nth and 12th last, when 120 re- 
presentatives of the men met, and decided to merge the 
various grade proposals together, to be presented to all the 
Companies simultaneously. I was then instructed to forward 
the united proposals to each Company, and invite replies by 
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November 16, at the same time to offer to refer the matters 
to arbitration if the Companies could not see their way to 
accede to our demands. Again we fail to receive a favour- 
able reply from any of the Companies, some not even acknow- 
ledging the receipt of our communication. 

"Another conference was then held at Birmingham, on 
November 23, to consider the replies, which were entirely 
formal acknowledgments. After careful consideration, the 
conference decided that an appeal be again made to the 
Companies for replies, and the offer to refer the matters to 
arbitration repeated. I was also further instructed to issue 
a manifesto to the men, and ascertain their feeling as to 
how far they desired to press their claims upon the Com- 
panies by the withdrawal of their labour. This is now in 
progress, and there appears to be great determination on the 
part of a very large number of the men to obtain such con- 
sideration by the Companies. 

" The situation is now very critical, and it is the especial 
desire of all that any such calamity as a general railway 
strike should be averted. Our particular desire is that the 
Companies should meet the men's representatives in con- 
ference before, and not after a strike. We feel convinced 
that your intervention can bring this about, and your in- 
fluence prevail upon the Companies not to precipitate such 
a disaster on such a reasonable request. 

"Any further information that I may be able to supply 
that may be of service in establishing a peaceful settlement 
I shall be most happy to furnish. 
•'I beg to remain, sir, 

Your obedient servant, 

Richard Bell. 
General Secretary, pro tern." 

The answer came by return of post and it read thus : — 

" Sir, — I am directed by the Board of Trade to acknow- 
ledge receipt of your letter of yesterday's date, addressed to 
the President, directing his attention to the agitation for 
improved conditions of employment by the men employed 
upon various railways in England and Wales, and requesting 
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Mr. Ritchie's intervention in the matter, with a view to bring- 
ing about a conference of representatives of the men and 
Companies to discuss the various points at issue. You state 
that you forwarded to each of those Companies a document 
in which various grade proposals were merged together, that 
you invited replies to these documents by November i6th, 
and that you offered to refer the matters to arbitration. 
The Companies could not see their way to accede to your 
demands. You state that there appears to be a great de- 
termination on the part of a very large number of the men 
to force their claims upon the consideration of the Com- 
panies, and that it is the special desire of all that any such 
calamity as a general railway strike should be avoided, and 
you ask the intervention of the Board of Trade in order to 
persuade the Companies to meet the representatives of the 
men in conference before and not after a strike. 

" In reply, I am to state that your letter contains no copy 
of the document to which you refer ; but when it appeared 
in the Press the Board made themselves acquainted with 
'the proposals' contained therein, and have since that date 
watched with some apprehension the course which has been 
adopted by the Amalgamated Society with regard thereto. 

" The Board of Trade regret that neither from the manner 
in which the document containing 'the proposals' was 
presented to the Companies, nor from the matter which it 
contains, was a prospect of a friendly reception of it by the 
Companies more hopeful, and the Board are unable to con- 
sider that, even if they were disposed to urge upon the Com- 
panies the request made by you for a conference with this 
document as a basis, a favourable answer would be given to 
such a request. 

"Railway men have onerous and responsible duties to 
perform, and they have deserved well of the State. They 
stand in an exceptional position among workmen, and Par- 
liament has recognised that fact by passing legislation deal- 
ing with their hours of labour. The Railway Regulation Act 
of 1893 has provided means by which questions of excessive 
hours of labour may be brought before this Department and 
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dealt with under that Act. Many representations in favour 
of a reduction of hours have been made by the Board of 
Trade to individual Companies, and the Board feel it right 
to say that, as a rule, the Companies so addressed have 
readily acceded to the suggestions made to them by the 
Department in the interests of the men. The Board have no 
reason to doubt that the several Companies will listen to and 
discuss with the men in their employment any representations 
with regard to matters affecting the interests of the latter ; 
but should there be any case in which difficulty occurs in 
obtaining such a friendly meeting, the Board will readily use 
their good offices with a view to the removal of the difficulty. 
The opposite policy, namely, that of endeavouring to deal 
with the Companies as a body, presents no prospect of suc- 
cess, and the Board feel that no good purpose would be 
served by entering into negotiations with the Companies 
with the view of obtaining a conference. 

" They regret, therefore, that they must definitely decline 
to intervene in the manner suggested in your letter. 

"In conclusion, I am to say that any attempt to force 
the claims of the men by a strike would be entirely incon- 
sistent with the exceptional position which the men have 
claimed from, and which has been secured to them by the 
Legislature, and would show such an entire disregard of the 
convenience of the travelling public as the Board of Trade 
refuse to believe that any considerable proportion of the men 
would desire to display. 

(Signed) Courtenay Boyle." 

Sir Courtenay Boyle's letter was dated Saturday, 4th 
December, and the same day a letter was addressed to him 
by Mr. Tevenan — ^i.e. Sir Courtenay Boyle's letter in reply 
to Mr. Bell, and Mr. Tevenan's direct appeal to the Board of 
Trade crossed. The latter's letter read thus : — 

" Honourable Sir, — I am directed by the members of my 
Society in this country to place before you the position of 
affairs in connection with the movement for an increase in 
wages and reduction in the hours of labour of all sections of 
workmen in the employment of Irish Railway Companies. 
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The men, whose representatives formulated the National 
Programme in May last — copies of which I have the honour 
to enclose you — ^and which has been adopted by the employes 
of all Railway Companies in this country, instructed me to 
forward a copy of this programme to each Board of Directors, 
which I did. We waited for a fortnight to give each Com- 
pany time to reply, but, I regret to say, that they have not 
done so, either directly or indirectly. The men then decided 
to forward a second copy of their programme through an 
employe of each Company. This was acknowledged by two 
of the important Companies, namely, the Great Southern 
and Western and the Great Northern. These two Companies 
agreed to receive deputations to discuss the programme. 
The deputation to the latter Company was the first to meet 
their Directors, but, unfortunately, a rupture occurred be- 
tween them on the question of the Directors refusing to 
receive Branch Secretaries — employes of theirs — ^to present 
any grievances which any sections of the men might be sub- 
jected to through the respective heads of the Departments 
for consideration. The men feel that the refusal of the 
Directors to grant this right was a very serious blow aimed 
at their combination. They offered to refer the question in 
dispute to arbitration, but this the Directors refused, and the 
men, having no other alternative, tendered the Company 
fourteen days' notice on the ist December, failing a settle- 
ment of the points at issue. 

"The Midland Great Western Directors have refused to 
meet their men except individually, and, as we have failed 
to make any change in the direction of a settlement, notice 
was also served upon them on the 3rd inst. to cease work on 
ihe 17th. The position is, therefore, very serious, and the 
men feel that if a conference could be arranged between the 
Directors and themselves the difficulties which now stand in 
the way of an amicable settlement would be removed, and 
that a strike, which must prove disastrous to every interest 
in the country, would be averted. 

"With this object in view I am instructed by the men to 
request that you will use your good offices in accordance 
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with the powers conferred upon you under the Conciliation 
Act to bring such a conference about, and if you consider 
it necessary to enable you to carry out this, that the notices 
that have been served should be withdrawn. The men will 
be quite satisfied to accept your advice in this matter. 

"I beg to remain, yours, etc., 

P. J. Tevenan." 

This letter needed no answer, for one was already sent to 
Mr. Bell, and, besides, the movement had already received the 
coup de grace from the Society's own organ, " The Railway 
Review," the editor, Mr. Maddison, M.P., having reviewed the 
circumstances which Ted up to the deadlock, said, in the 
issue of that paper of 3rd December : — 

"In England organised railwaymen make no claim to 
have a majority inside their ranks, though that happy con- 
summation is likely soon to be reached. Still, the fact that 
it is not yet accomplished is a factor in the situation. We 
say unhesitatingly that in the event of the ultimate refusal 
of the Companies either to consider the demands or submit 
them to arbitration, a strike v/ould be their just punishment, 
but other and more practical considerations must decide it. 
The doctrine that honour requires either a settlement or a 
strike must be dismissed as utterly absurd, and altogether 
unworthy of adoption, or even to be seriously entertained. 
If there is not a resort to extreme measures it only means 
that what is deemed expedient to-day may become, through 
the employers' stupidity, a necessity to-morrow." 

Mr. Maddison went further, and said : — 

"It is all a question of the size of the battalions. Are 
they at present large enough? Candidly, we think not, and 
that alone is why we favour a further period for strengthen- 
ing our forces before the final encounter." 

Touching same the "Irish Times" tiuly remarked: — 
" The notices for a strike here are inopportune. The Amal- 
gamated Sociey is not ready for such action. It is not pre- 
pared. The men are instructed to postpone it. The bat- 
talions are not up to the proper strength. Certainly not. 
There must be in such case no precipitation — and if so, where 
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do the Irish workers standi What backing have they? Is 
there any treasury on which they can rely? Who has given 
them a pledge that the chest will be opened for them ? Have 
they got the key of it? Are they depending on others in 
London to unlock it? What if those should decide — ^as they 
seem plainly to intimate they will — ^that it is better not to 
waste the money in Ireland ? " 

.The severe rebuke administered by the Board of Trade, 
Mr. Maddison's candid remarks, and the firm attitude of the 
Irish Directors, brought about the inevitable reaction, and 
Mr. Tevenan wrote to the Great Northern and Midland Great 
Western Companies withdrawing the notices, and in doing 
so he said : " We now admit their right to manage their own 
affairs, and to show that they — ^i. e., the Directors — ^are as 
anxious for peace as are the men, that no man who has taken 
part in this movement shall be interfered with by those* in 
authority over them." Here was the very man who was 
straining every nerve to precipitate a crisis cooly turning to 
the Directorate to save him from the consequences of his 
own action. Could anything "be more absurd? 

Numerous articles now appeared in the papers of this 
country and England upon the happy turn events had taken 
— the "Yorkshire Post" thus expressed itself: 

"A sharp transformation has taken place in the railway 
agitation during the last few days. Not only have the trades 
union officials, who a week ago were pretending that they 
had the whole railway world at their back in a strike policy, 
had to confess that they dare not move an inch towards a 
strike, but this morning they formally abandon the imposture 
christened the 'National Programme.' This is the joint 
effect of the tart letter of the Boai^ of Trade, and of the 
examination which the so-called 'executive committee' have 
made of the extent to which the railway servants were pre- 
pared to place their situations at their mercy. Nobody with 
a jractical acquaintance with permanent railway staffs be- 
liered there was any substance of truth in the boasts of the 
salaried agitators, who, from first to last, have traded upon 
the discontent of a handful of irresponsible malcontents, with 

4 
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whom, for one reason or another, promotion has not been as 
rapid as they thought themselves entitled to. Daylight has 
now been let into the scheme, and it is seen to be as hollow 
as a drum. It had no support from the great body of rail- 
waymen, whose views alone were worthy of consideration ; 
it had no support from the Engine Drivers' and Firemen's 
Association ; it had no support from even the organ of the 
Amalgamated Society itself, and Mr. F. Maddison, M.P,, its 
editor, has resigned his post rather than allow a group of 
rival candidates for the secretaryship to pit their ambitions 
against his cool judgments as to the true intertists of the 
service." 

The Directors of the Cork, Bandon and South Coast 
Company now expressed a wish to see a deputation of their 
men, and having fixed the 29th of December for same, in the 
Board Room, the Chairman addressed them thus: — 

"We have asked you to meet us here to-day because we 
are anxious that the good feeling that had existed between us 
for many years should be restored, and for this purpose 
think it is necessary that we should fully understand each 
other. 

''Do not take anything I shall say to-day as a threat; I 
do not intend anything of the kind, but I think it would not 
be fair to you not to give you plainly and candidly my^ 
opinion of what has lately occurred here, and if your own 
good sense should tell you that I am right I hope you will 
act on it, and not allow yourselves to be led away by strangers, 
who, you may depend upon it, have not nearly the same 
interest in your welfare as we have. 

"For some time past meetings have been held all over 
the line, at which language had been used bordering on in- 
subordination ; if this continues it will be difficult to miain- 
tain discipline where discipline is so essentially necessary, 
and it must result in injury to yourselves. 

" You also presented what I may call a pistol at our heads 
in the shape of the * National Programme,' and called oil us 
to accept it I do not think you would have done anything 
so foolish if you had for a moment considered its effect. 
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We have paid for the last ten years an average dividend of 
^2 14s. 6d per cent., not a very extravagant dividend ; but 
yolir programme cooly proposed to take £2. is. 8d. of it, 
leaving 12s. lod. for the shareholders. Surely, you could 
not be so unreasonable as to expect this line will be worked 
almost exclusively for the benefit of the men. * 

" Referring to the recent interviews we had with the men, 
we were much pleased with the manner in which they came 
before us ; they stated their claims most clearly and properly. 
We have carefully considered all they laid before us, and we 
are quite satisfied that they have no general cause of com- 
plaint as to rate of wages or other conditions of service, 
especially when the general state of the labour market in the 
country is considered. At the same time, it may reasonably 
be. expected when a large number of men are employed in- 
dividual cases of grievance will occur, and we will always be 
glad to inquire into and redress such, when brought before us 
in a proper manner. 

^' In the present instance, we are satisfied that concessions 
should be made to some of the men, and our decision will 
be communicated to them by the heads of their departments, 
and will come into operation in the next week, commencing 
on and after to-morrow, Friday. 

"I have now only to add that I hope henceforth we will 
all pull together cordially in promoting the interests of the 
Company, and in doing so, you may depend upon it, you will 
also be promoting your own." 

Several of the men replied. The majority of them ex- 
pressed the hope that what had occurred would not be 
remembered against them, and they were told it would 
not. Even the boldest of the orators can be forgiven — 
although it is a pity they do not measure their words 
as they ought. The victory marked the complete failure 
of the principle of a national compact to menace strike. 
Such a design called up every element of resistance, as it . 
ever must; it proved an entirely impotential movement, 
I trust not to be repeated this side of the Channel. 
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When the preceding was written I little dreamt that the 
Cork, Bandon and South Coast Company was in for ahnost 
instant trouble ; the blow came " like a bolt from the blue," 
and was a surprise to everyone. It happened in this way: — 
Upon the 8th of January I received the following report from 
Mr. Wagner, Passenger Station Master, Cork: — 

"I beg to report that shortly after 10 a.m. yesterday 
I examined. Train Record Book, and found that there was 
no entry whatever of a special engine which left here at 
7 a.m. for Clonakilty. Signalman Buckley, who was in 
charge, left duty at 7.30 a.m., and Devlin, who relieved him, 
knew nothing of the matter. I again visited the cabin at 
11.25 a.m., and found that, during the interval of my first 
and second visits, the train had been entered by Buckley, 
who, when called upon for a written explanation, said: — "I 
was very busy with the gates at the time, and it slipped my 
memory; in a cabin like Cork, where such a pressure of 
work comes on a man at one time, it is almost impossible to 
run to the Record Book at the precise moment, and it often 
happens that you will have to wait for a quiet five minutes 
to enter up a train." 

Respecting this statement Mr. Wagner reported further : 

"From the time he took up duty at 10 p.m., 6th inst., 
until he left off next morning at 7.30 a.m., he only opened 
the gates — ^which are interlocked with the cabin — ^in all six 
times (this is taken from the gate book, and is entered in 
his own handwriting), and only once from the time he took 
out the staff for special engine until he left duty; so that 
Buckley's explanation falls to the ground." 

A clear thirty minutes passed from the time the engine 
left the station until he went off duty, during which time 
he had nothing to do except to record the signals for it, 
which, according to the Record Book at Waterfall, passed 
there at 7.18 a.m., when that station gave the "train off" 
signal, and it should instantly have been acknowledged and 
recorded in Cork Record Book if Buckley was there. The 
non-entry was in direct violation of Block Rules 78 and 81, 
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for the signalman relieving Buckley had no knowledge of 
the departure of the engine ; it was further in violation of 
Block Rule 250 relating to signalmen's duties in relieving 
each other. Buckley, prior to this, had been repeatedly 
cautioned, and once fined 2s. 6d. for carelessness — ^in fact, as 
far back as December, 1896, I wrote Mr. Wagner, in reply 
to a report received from him, thus: — "I have received 
more reports from you re carelessness on Buckley's part than 
on the part of any other man. Is there anjrthing you would 
suggest with regard to him?" and he replied: — "Buckley 
is fairly good, only that he has not the habit of looking about 
him carefully, and I have drawn his attention to this fre- 
quently. All his mistakes I attribute to this cause. I think 
a severe caution, pointing out that if he is not more careful 
in future he will lose his place, may do him good." 

All these remonstrances failed to make Buckley as atten- 
tive as he should have been, and as it was clear to see he was 
becoming more careless the case in question came before 
the Directors 12th January, who expressed a wish to see him 
that day week, and having done so, and heard what he had 
to say, they thought it prudent to remove him from Cork to 
Ballinascarthy, and this order (which said nothing about a 
reduction in his wages) was read to him Thursday, 20th 
January, by Mr. Wagner, who reported he had done so, and 
that Buckley replied: "I won't go; I'll work my week's' 
notice." He called upon me next morning, expressed great 
regret for the error he made, and promised to turn over a 
new leaf, and asked me would I intercede with the chairman 
upon his behalf to have his case reopened, as he was very 
anxious to remain in Cork. I told him I would, and it was 
arranged that he was to come back the following Monday 
morning, 24th, for an answer. I had seen the chairman in 
the interval, and from the report I gave him of Buckley he 
appeared disposied to give him another trial, and said to 
mention the case at next Board. 

To my surprise, Saturday, 22nd January, at eleven o'clock, 

a deputation of all the men in Cork asked to see me ; they 
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were headed by Signalman Clarke (who was off duty). He 
said "they were displeased at Brother Buckley's transfer" — 
in fact they would not listen to his being removed, and they 
said they wanted the order cancelled. 

I told them I had no power to interfere with the orders 
of the Directors, and I pointed out that Buckley was with 
me the previous day, that I had promised to mention his 
case to the Chairman, with the object of having it further 
considered, and I enquired if they were aware of this fact, 
with which I said Buckley appeared thoroughly satisfied, and 
they said they were not ; they then left. 

At 6.30 p.m. the same evening the following notice was 
enclosed to me under cover : — 

"To the Board of Directors, Cork, Bandon and South Coast 

Railway. 
Cork Station, January 22nd, 1898. 

Gentlemen — ^We, the undersigned, in your employment, 
hereby give notice of our intention to cease work at twelve 
o'clock on Monday, 24th inst., unless our demand for the 
reinstatement of Signalman Michael Buckley, to whom you 
have recently given notice of removal from Cork Signal 
Cabin, is conceded, as the circumstances do not justify such 
punishment being meted out to him, and it is the opinion of 
the staff that his transfer is due to the active part he has 
taken in the recent movement for the improvement of their 
conditions of service. We, therefore, consider it our duty 
to defend him by every means in our power, as, we feel sure, 
his is only the commencement of a system of victimising." 

I immediately wrote as follows to both Passenger and 
Goods Station Masters : — 

"22nd January, 6.30 p.m. I have now received the 
memorandum signed by the following men in your Depart- 
ment, addressed to the Board of Directors, to the effect that 
they will cease work at twelve, noon, on Monday next, unless 
the Directors* orders in sending Signalman Michael Buckley 
from Cork Cabin to another be rescinded. The men must 
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know that the Directors will not be here in the ordinary 
course before Wednesday next, and that I have no way of 
consulting them inow. They must further be aware that 
their contemplated action is illegal, because they are not 
giving a week's notice ; and if they throw up work at the 
time and date mentioned, they will have to take the con- 
sequences. The effect of this you will, please, intimate to 
them." 

Meantime the men were busily engaged in telegraphic 
communication with Mr. Tevenan, who clearly made the 
worst of the situation, and deceived the hands down the line 
under the plea that Buckley was '' dismissed,'' as the follow<- 
ing telegram, handed in at Amiens Street, Dublin, at 11.459 
22nd January, will show: — 

" To Harrington, Head Porter, Bantry. 

Arrange meeting to-morrow to take action on Michael 
Buckley's dismissal ; will send speakers from Cork ; men 
will be supported defending their comrades. Wire me now. — 
Tevenan." 

Harrington handed the telegram to his Station Master to 
send to me, with an intimation that he did not wish to have 
anything to say to Mr. Tevenan. Precisely at twelve, noon,' 
Monday, 24th January, nearly all the men then on duty in Cork 
struck work, and walked out the entrance gate of the ter- 
minus four deep. As incoming trains arrived, the Guards 
and, in some instances. Drivers and Firemen, left off work, 
and telegrams continued arriving imtil midnight announc- 
ing men at one station or another having joined in the 
strike, so that in about twenty-four hours altogether 350 men 
were out. The Company immediately advertised for Traffic 
men, and during the week some four or five hundred replies 
were received ; a vast number of these were useless, others 
could not produce proper credentials, and were told to go 
about their business, and a lot of others who were accepted 

worked a day or so, and then ran away, or, what amounted 

to the same thing, did not return in the morning ; this was 

particularly noticeable with the hands engaged from Cork 
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City and County. By degrees men came from other coun- 
ties, and these we quartered in the station ; a limited train 
service was maintained, the ordinary time table having been 
suspended, a fair share of drivers having remained in, and the 
clerical staff acting as guards. By the end of the week we ran 
an occasional goods train, and even a special with millstuffs 
for the west 

Meantime Mr. Bell, the Acting General Secretary of the 
Amalgamated Society of Railway Servants came over from 
London, his departure from Euston having been telegraphed 
with a great flourish of trumpets. On his arrival at Glanmire 
Terminus, Cork, he was met by the Irish Secretary and a 
large number of the strikers, who cheered him several times. 
The men then formed in processional order, and, headed 
by Mr. Bell and Mr. Tevenan, proceeded four deep to 
Coburg Street. They were joined en route by a number of 
men of the Great Southern and Western Railway Company 
stationed at Cork and other places along the line. On 
arriving at their rooms a meeting was held, and, subsequently, 
Mr. Bell wrote me thus: — ^''Having been informed of the 
crisis now existing on your system I arrived here to see what 
may possibly be done to terminate it I am, therefore, pre- 
pared and will be pleased to have an interview with you to 
discuss the situation, at any time and place convenient to 
you with that object in view." The reply was to the effect 
that the Company I represented did not recognise the Amal- 
gamated Society of Railway Servants, and I was, therefore, 
unable to meet him. I subsequently made it clear to a 
Press representative who called upon me that my Company 
acknowledged the men's right to association, but they did 
not, nor never would, admit that any such privilege formed 
a justification for dereliction of duty, or insubordination to the 
Management. The Company were anxious to give the men 
every opportunity of retrieving their position, and they, 
therefore, decided not to fill the vacant posts until Saturday, 
29th January, respecting which the "Cork Constitution" said : 
"We publish to-day a notice from the General Manager of 
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the Cork, Bandon and South Coast Railway Company notify- 
ing to the men who have gone on strike that their places will be 
kept open until Saturday, and that if they are not prepared 
to return to work steps will be at once taken to fill all 
vacancies. This will, in our opinion, give the men a very 
favourable opportunity of reconsidering their position. They 
adopted last Monday, without due consideration, their de- 
cision to strike. They left their employment without giving 
the usual legal notice, and by doing so they committed a legal 
offence, and alienated the sympathy of the public. To all 
intents and purposes this makes their present position un- 
tenable, and renders their prospect of success in the struggle 
with the Company very remote indeed. In a spirit of true 
friendliness with the men we suggested yesterday that they 
should return to their employment unconditionally, and g^ve 
the Directors an opportunity of considering any application 
which might be made individually by Signalman Buckley. 
We repeat that advice to-day, and we give it for the men's 
own sake. At present the men occupy a false, and, as we 
said already, an untenable position, as the result of the 
undue haste they displayed in throwing up their employment." 
Mr. Bell's advent in Cork was an unfortunate one for the 
men, for, like Mr. Tevenan, he completely deceived them. 
It will be remembered that the latter party tried to pull them 
out upon the cry of " dismissal," and now the Acting General 
Secretary, being irate at having come from headquarters to 
be merely kept at arms length by the Company, he organises 
a meeting, which was held in the men's rooms, Coburg 
Street, Cork, Thursday, 27th January, and he concluded a 
long speech with the following piece of injudicious advice : — 
"His part was done, and so far as the threat that unless 
each man applied for reinstatement on Saturday next sum- 
monses would be issued, all he had to say was, when a police- 
man served them with a summons, let them accept it and 

bring it there to him. There was no imprisonment in the 

question ; it was only a fine. They would not be asked to 

pay the fine — ^he would pay it for them" (great cheers). 
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The probability is a great number who applauded this 
peroration are of a different mind now, for they were not 
asked to pay a fine, but instead sentenced to different periods 
of imprisonment in H. M. Cork Gaol, and some, too, with 
hard labour. While Messrs. Bell and Tevenan were keeping 
up the men's excitement various representatives of the Cork 
Chamber of Commerce and members of the Cork Corporation 
sought interviews with the Directors with the object of trjring 
to effect a settlement, and, if possible, give further time 
prior to importing new hands. After very great pressure 
from the President of the Chamber of Commerce, the Board 
agreed to extend the time until noon, Monday, 31st January, 
and, at the same time, the following letter was addressed to 
Mr. Ahern: — 

" General Manager's Office, 

Albert Quay Terminus, 

Cork, 28th January, 1898. 
Dear Sir — ^With reference to your interview with me to-day, 
I see no reason why the strike on this line should not be 
brought to an end upon the following conditions : — 
I St — That the men return to work unconditionally. 
2nd — That Signalman Buckley take up duty at Ballina- 
scarthy, and, when there, if he will write me to have his 
case reopened, I will recommend the Directors to do so. 

Yours faithfully, 

E. J. O'B. Croker. 
J. Ahern, Esq., T.C., Maylor Street, Cork." 

At the request of the Secretary of the Cork United Trades 
Association, the Directors agreed to receive a deputation 
from that body on Saturday, 29th January, at 11.30 a.m. 
They said they came on their own account, being interested 
in the trade of the city, and they asked if it was possible to 
get the men to approach the Board direct, would they see 
them. The chairman said they were then — as always — 
quite ready to see their own men, and it was agreed that 
the Board adjourn until 3 p.m., and thus give the men an 
opportunity of appearing before them. Upon the Directors 
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assembling at hour named, a deputation of the men on strike 
entered the Board room. The chairman told them the con- 
ditions upon which they were then willing to reconsider 
Signalman Buckley's case, as mentioned in the letter to Mr. 
Ahem, at the same time pointing out to them that in re- 
moving him to Ballinascarthy I had recommended his 
wages should not be reduced. They left, one of their spokes- 
men. Goods Porter Daniel Coakley, Cork, giving an assur- 
ance that, after conferring with the rest of the men, a de- 
finite answer would be sent direct from the men that nightj 
not later than eleven o'clock. At the hour named I re- 
ceived the following letter from Mr. Bell, of the Amalga- 
mated Society: — "I am requested by the employes of the 
Cork and Bandon Railway, assembled at a meeting at 
9, Coburg Street, to consider the report of the deputation 
who waited upon the Directors this evening, to inform you 
that they have adjourned the meeting until to-morrow after- 
noon, when discussion of the various points will be resumed, 
and a decision arrived at, which will be conveyed to you 
on Monday morning." 

Time passed, but the Company having received no com- 
munication from the men up to the limit of time, 12 noon, 31st 
January, they proceeded to telegraph for Drivers, Firemen, 
Guards, Signalmen, and Porters, all of whom had been com- 
municated with during the interim, so that in a short time 
we had as many hands as sleeping accommodation could be 
procured for at the stations ; for we had to house and feed all 
new comers, otherwise they would suffer persecution from 
the pickets. It would appear the men were disposed to 
come back upon the conditions named in the letter to Mr. 
Ahem " provided they got a written guarantee from the 
Directors that Buckley would be reinstated in Cork within 
a week," respecting which the " Cork Constitution " could not 
refrain from remarking in an editorial of ist February : — 

"The men on strike from the Cork, Bandon and South 
Coast Railway yesterday missed another and, we fear, their 
last opportunity for resuming their employment They were 
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quite willing to return to work unconditionally. Buckley 
was willing to take up duty at Ballinascarthy Junction, but 
they required, as a condition precedent, that the Directors 
should give either a written or a verbal understanding that 
Buckley would be restored to his position. It was tantamount 
to saying: 'These Directors are slippery boys, who cannot 
be trusted, and it is necessary to have a guarantee in advance 
as to what they mean to do.' The matter has, unfortunately, 
now gone beyond mending. During the next few days the 
Company hope to be in a position to resume th^ir full traffic 
arrangements, and those on strike will have to seek employ- 
ment elsewhere when the resources of their A^ociation are 
exhausted." 

Yet another proposal was made to the Directors by a 
member of the Cork Corporation — ^it was to refer the matter 
to arbitration. The very fact of proposing such a course 
where the only diflFerence between the Company and their 
employes was a matter of discipline may seem sttange, but 
it is only a further proof of how imperfectly the public sift 
any dispute that may arise between employer and iemt)loyed 
before launching forth their proposals which they think far 
ahead of an3rthing the employer could work out for himself 
without their aid. The following was the proposition, and 
answer : — 

''Members' Room, Municipal Buildings, 

Cork, 1st February, 1898. 

Dear Sir — ^I am sure it will not be considered obtrusive 
on my part as one deeply interested in the general good of 
the community, and especally desirous of serving the trading 
and working classes of the city and province, if I venture to 
make a friendly proposal, which, if accepted by your Directors, 
will lead, I feel assured, to an amicable settlement of the 
dispute between your directors and the men now on strike. 
I have taken the trouble to make myself acquainted with the 
views and dispositions of both parties to the disagreement, 
and I have the assent of the men to the proposition which I 
now make, and which I shall ask you to place before the 
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Directors of the Cork, Bandon and South Coast Railway 
Company at the earliest opportunity. It is, that all questions 
in dispute between the Company and their employees be sub- 
mitted to the arbitration of His Honor the Recorder of Cork, 
his Worship the Mayor, and the President of the Chamber of 
Commerce and Shipping, with full power to pronounce thereon 
a decision which shall be final and binding upon all parties. 
I sincerely trust the Directors will see their way to accepting 
this mediation in the spirit in which it is proposed, and in 
which it has already been received and assented to by the 
men. The tribunal which I have named is one that cannot 
fail to command the respect and confidence of all interests, 
and I sincerely believe both sides will have reason to con- 
gratulate themselves if they unreservedly submit to its judg- 
ment in an emergency so critical as the present. 

I am, dear sir. 

Yours very truly, 

Augustine Roche. 

E. J. O'B. Croker, Esq., General Manager."' 

" Cork, Bandon and South Coast Railway, 

Secretary's Office, Cork, 

2nd February, 1898. 

Dear Sir — ^I am directed to thank you for your letter of 
I St instant, addressed to the Company's General Manager. 
The Board warmly appreciate your kind intentions, and they 
desire me to assure you that no one can regret more than 
they do the unfortunate dislocation of traffic, and incon- 
venience caused to the public, by their men having suddenly 
left the Company's employment. With a view to avoiding 
this loss and inconvenience, the Directors went as far as they 
possibly could to enable the men to retrieve their position, 
and warned them that if they did not resume duty by noon 
on Saturday, 29th ultimo, their places would be filled up. 
At the request of the Cork United Trades Coxmcil the Board 
subsequently received a deputation of the men on strike, 
and by desire of the President of the Chamber of Commerce 
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they extended the time for resumption by the men of their 
work to twelve, noon, on 31st idem. Many of their places 
have been filled up, and the Directors regret that it is too 
late to reopen the question in any way. I am, further, to 
say that my Board could not for a moment entertain the 
question of submitting to arbitration the question of their 
maintenance of discipline on the line, and, while thanking 
you for your proposal, they regret they cannot agreo to it. 
They desire me to take this opportunity of saying that they 
cannot now enter into any further negotiations in the matter. 

I am, dear sir. 

Yours very truly, 

R. H. Leslie, Secretary. 

Alderman Augustine Roche, J. P., 

Municipal Buildings, Cork." 

Meanwhile the Company experienced no difficulty in get- 
ting men to do their work. They would in all probability 
prior to the date of Mr. Roche's letter have had all vacancies 
filled were it not that they received but a few hours' notice 
of the intention to strike, while out of consideration to their 
men who treated them so badly, and in deference to the 
public wish, the interval had been spent in trying to effect 
a settlement. No settlement, however, would be acceptable 
to them, apparently, that did not spell victory, and enable 
the strike leaders to show that they were giving value for 
their salaries. 

Summonses had been served upon twenty-eight of the 
Cork strikers, returnable at the Police Courts Wednesday, 
1 6th February. Prior to their being heard the half-yearly 
meeting of the Company took place, 9th idem ; there was a 
large gathering of Shareholders, and in referring to the strike 
the Chairman said: — 

"Now gentlemen, before proposing the adoption of the 
report, I think it necessary to say a few words on the subject 
of this unhappy strike. On Saturday, 22nd January, at 
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6.30 p.m., the men lodged the notice to quit work the follow- 
ing Monday, at twelve, noon, unless the signalman was rein- 
stated in the meantime, and, accordingly, on Monday, per- 
fectly reckless of the convenience and safety of the public, 
reckless of the law and of their engagement to this Company, 
out they went. No one could regret more than we did this 
quarrel with our men. We knew that we had lost many good 
men; men who had been in the service for years, and for 
whom personally I had a great regard. We were most reluc- 
tant to lose them, and we believe that many of them were 
reluctant to leave us. We were, therefore, anxious, if possible, 
to save them from the consequences of their own act. We 
were anxious to save the merchants and travellers of the city 
and county from loss and inconvenience, and to save the 
people in the district increased cost of living, which they 
could badly meet. Bearing all this in mind we went as far 
as we could, perhaps too far, in offering to reconsider the 
signalman's case on certain conditions. This offer was re- 
fused. The question then simply became this — ^was the man- 
agement of the line to be under the control of the employees 
or of the Directors, the representatives of its owners, and 
there was no course left to us but to see that question out with 
them. In the last ten years we have spent in improvements 
on our property, outside the ordinary wear and tear, ;£i 42,000, 
and are we to subject ourselves to the risk of having the 
fruits of our labour and expenditure, and the safety of the 
public endangered by the negligence and carelessness of our 
men? Certainly not. The men must understand distinctly 
that discipline must strictly be maintained, and that any 
default of duty will receive its meet punishment, quite irrespec- 
tive of the individual, and of its consequences to us, even to 
the extent we are now contending with." 

Several Shareholders spoke, defending the action of the 
Company, the most notable being Sir George Colthurst, bart., 
and Mr. K. B. Williams, Mallow. 

Sir George Colthurst proposed a cordial vote of thanks to 
the Chairman and Directors for their action during the past 
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half-year. On behalf of the Shareholders he thanked the 
Directors for their action and firmness in not allowing in- 
terference in the management of their property. 

Mr. Williams said : — " In taking the course you did no un- 
prejudiced person can say that you acted either harshly or care- 
lessly, and in giving the men every opportunity to return, by a 
promise of a careful consideration of Signalman Buckley's 
case, you showed the public clearly on whose side the fault lay 
for the present unhappy position of affairs — ^unhappy, indeed, 
for the misguided men who have lost comfortable situations, 
and who will find strike pay in the present, and when that 
ceases soft talk for the future, a very bad substitute indeed 
for the posts they have lost. I must say I S3rmpathise with 
the men, who, in their hearts, would rather have stayed in, 
but who weakly yielded their secret judgments to the noisy 
minority who went into this strike so lightly, and with such 
little cause. The course taken by the management, from 
beginning to end, appears ko me to have been clearly one 
of defence, not defiance. Such a course will have the sym- 
pathy and support of every Shareholder who will give 
sufficient attention and thought to the matter.'' 

At this juncture a very serious and wanton outrage was 
perpetrated upon a number of inoffensive and defenceless 
soldiers who reached Cork for the purpose of rejoining their 
regiment. The military men, who were attired in civilian dress, 
arrived from Milford on board the City of Cork Steam Packet 
Company's steamer, " Innisfallen." They had served in the 
reserve force attached to the ist Hampshire Regiment, and 
under the new Army order came from Winchester to Cork with 
the intention of rejoining the regiment with increased pay and 
prospects, and this fact probably explains the circumstance that 
the men were not in uniform. A strike picket who were par- 
ticularly on the alert for new hands who were expected to reach 
the city from Milford closely observed the passengers as they 
disembarked at Penrose Quay, and on seeing the nine 
Englishmen leave in a body the picket at once approached 
them with the idea that they were " blacklegs." One of the 
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soldiers asked for information as to where the Barracks was 
situated, and made a mistake in asking for the Bandon 
Barrack. "Come along, we will show you," said a member 
of the crowd, and in this way the strangers were treacherously 
drawn down to a less frequented portion of the quay. The 
next thing the military men heard was the cry of " blacklegs " 
being raised, and in a few seconds they were surrounded by 
a crowd numbering fully four hundred persons, the majority 
of whom were strikers and their sympathisers. There was 
much hooting and groaning and jostling of the soldiers, who 
asserted what they were, and denied any intention of having 
come across to take up employment on the Cork and Bandon 
Line. The mob became momentarily more menacing, and 
seeing their danger some of the supposed blacklegs actually 
produced official documents which revealed the fact that they 
had served in the ist Battalion of the Hampshire Regiment 
at Winchester, and had come to join the 2nd Battalion of 
the regiment stationed in Cork. The fury of the crowd had 
been, however, raised to such a pitch that the protests of the 
military men went unheeded, and then ensued a most dis- 
graceful scene. The party were set upon by the picket and 
beaten in a most cowardly fashion. Sticks were freely used, 
and some of the party were actually knocked down and 
kicked upon the ground until the blood flowed freely. In- 
telligence of the outrage was conveyed simultaneously to the 
Constabulary and to the Military Barracks, and they made 
all haste to the place indicated, but, unfortunately, the 
assailants had in the meantime disappeared. The crowd were 
dispersed by. the police, and the wants of the injured men were 
then attended to. It was found that two of the men received 
serious injuries, and the others were more or less badly 
beaten. The more seriously injured men were conveyed on 
a car to the Military Hospital. On arrival there they were 
immediately attended to by the military surgeons. It was 
ascertained that one had received a serious scalp wound, 
which would necessitate his detention in hospital for some 
time. Another of the party had his ear split; another sus- 
tained similar injury to his upper lip, while all the rest had 
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black eyes, abrasions, and suffered naturally from the scan- 
dalous treatment they had received. The police experienced 
great difficulty in tracing the organisers or ringleaders of this 
attack ; but they left no stone unturned, and ultimately suc- 
ceeded in arresting seven of them. They were subse- 
quently prosecuted by the Crown, the Amalgamated Society 
defending the men at great cost, which was the best possible 
proof they knew they were implicated. 

The names of the accused were : — ^Michael Finnegan, 
Daniel M'Grath, Jeremiah Murphy, Philip Moloney, Denis 
Sheehan, Thomas Kiely, and John Barry, and they were 
charged with having at Penrose Quay, in the City of Cork, 
with other persons unknown, on the i8th February last, with 
force and arms, riotously and unlawfully assembled and 
gathered together to disturb the peace, and did assault one 
William Bridle and others. 

Sir Francis Brady, Q.C. ; Mr. George Wright, Q.C. ; 
and Mr. J. F. Moriarty, B.L. (instructed by Mr. H. T» 
Wright, Crown solicitor), appeared to prosecute, and 

Mr. Seymour Bushe, Q.C, and Mr. Brereton Barry, B.L. 
(instructed by Messrs. Wynne and Wynne), appeared for 
the prisoners. 

With the exception of Denis Sheehan they were found 
guilty, and his Lordship in sentencing them said : — 

"You have been found guilty by the jury upon evidence 
which was convincing to my mind, as well as to theirs, of 
having taken part in this most disgraceful riot — ^the most 
disgraceful riot that has occurred in this city for many years. 
They have recommended you to mercy upon the ground 
that you acted upon a sudden impulse ; that many of you 
are not connected with the strike, and that a small sentence 
would, in their opinion, probably tend to terminate the 
strike which, unhappily, has existed for such a lengthened 
period in this city. I am always most desirous to pay 
attention to, and give effect to, the recommendation of 
any jury, but especially a jury so intelligent as that by 
whom you have been tried, but, by virtue of my position, 
I owe a duty to society, and a great responsibility rests 
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upon me. I am responsible to preserve the peace of this 
city as far as in me lies, and if the sentence which I 
pronounce be inefiPectual to prevent other persons in your 
position from engaging in similar disturbances, for the 
future the responsibility will not be upon the jury but upon 
me, and I say frankly that I feel myself unable to incur 
such a responsibility, having regard to the evidence that 
has been given in the case. In my opinion the fact that 
some of your numbers are not parties to the strike does 
not alleviate their g^ilt. In my opinion the probabilities 
that are likely to result from any alleviation of your 
sentences is a matter that is not to be considered now. If 
in the future there be no repetition of the disturbances, 
if the unhappy relations that exist between capital and 
labour in this city at present are brought to an end, matters 
then can be represented to the tribunal with whom rests 
the prerogative of mercy. But I feel myself strongly, that 
if, instead of doing justice as between society and you 
who have outraged the principles upon '<which society 
alone can exist, that I would have no answer to give for 
my conduct. The sentence of the Court upon you who 
I believe were the two ringleaders of this disturbance — 
Michael Finnegan and Daniel M'Grath — ^is that you be kept 
in prison and to hard labour for a period of 15 calendar 
months from the present day. The sentence of the Court 
upon you Jeremiah Murphy, Philip Moloney, Thomas Kiely, 
and John Barry, is that you be kept in prison and to hard 
labour for a period of 12 calendar months." 

The "Cork Herald" in a leader the following morning, 
said : — 

" The result of the railway riot case will not be a surprise 
to anybody who has read the evidence. The occurrence was 
a disgracleful display of mob violence directed against inno- 
cent and inoif ending men, and if the law did not repress with 
a strong hand terrorism of this kind, of which we have had 
too many instances in connection with the strike, it would 
come to this, that no man could consider himself safe or 
secure from the risk of being seriously assaulted. It would 
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be particularly awkward for strangers, and all the circum- 
stances considered, it is well that a salutary lesson has been 
taught. The only matter for regret is that the punishment, 
instead of falling upon the unfortunate men who allowed 
themselves to be carried away by the evil counsels of others, 
did not fall upon the cowardly abettors of the crime, who 
slunk into safe places, while their dupes were breaking the 
law, and earning the severe sentences which have been in- 
flicted upon them." 

The chief law cases in which the Company were concerned 
now commenced, and overleaf will be found not merely 
a full account of the proceedings in the Cork Police Court, 
as taken down by a special shorthand-writer, but also the 
Recorder's decision on appeal. The decision is greatly en- 
hanced when it is borne in mind that no other book contains an 
account of similar proceedings in relation to railway men 
prosecuted under Sec. 13 of 3 and 4 Vic, c. 97, and Sec. 17 
of 5 and 6 Vic, c 55, for breach of contract, or under the 
Employers' and Workmen's Act of 1875. 
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CORK POLICE OFFICE. 



Cork, Bandon, and South Coast Railway Company 

V, 

Robert Devlin and Others. 
Minutes of Proceedings and Evidence — February i6th^ i8g8. 



In the Cork Police Court this day, before Mr. C. E. B. 
Mayne, R.M. (in the chair) ; Mr. A. E. Home, R.M. ; and 
Sir George Penrose, the summonses in the above cases came 
on for hearing. 

Counsel for the Complainants — Mr. George Lawrence, in- 
structed by Mr. A. Julian, solicitor. 

Counsel for Defendants — Mr. T. L. O'Shaughnessy, Q.C., 
instructed by Messrs. Wynne and Wynne, solicitors. 

Twenty-eight men in all were concerned in these prosecu- 
tions — ^four guards, two shunters, two signalmen, and twenty 
porters. 

Eight of the defendants, namely, the guards, shunters, 
and signalmen, were each served with two sets of summonses, 
one under the Employers' and Workmen's Act, and the other 
under the 14th and 15 th Victoria, for breach of contract, 
while the remaining defendants were only proceeded against 
under the Employers* and Workmen's Act. 

The following is the summons under the Employers' and 
Workmen's Act served on all the defendants: — "You, the 
said defendant, being servant of the said plaintiffs, did on 
or about the 24th day of January, 1898, in said borough, 
unlawfully leave and quit the said plaintiffs' service contrary 
to your hiring and agreement, and for which the plaintiffs 
claim £10 damages." 
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TIhe following summons was also served on guards, 
signalmen and shunters: — ''You, the said defendant, being 
then a servant of the complainants, did an act whereby the 
passage of said train was obstructed and impeded, that is to 
say, did then and there wilfully and maliciously break your 
contract of service with the complainants, and quit their 
said service at the time when it was your duty under your 
contract of service to have remained to work and regulate the 
said train." 

The case against Robert Devlin, signalman, was first 
taken up. 

Mr. Lawrence — ^Your worships, in this case I appear on be- 
half of the complainants, the Cork, Bandon and South Coast 
Railway Company, to submit to you the circumstances under 
which this summons has been issued. The summonses arise 
out of the recent strike on the railway, with which everybody 
is familiar. The immediate circumstances to which alone 
we need give our attention are these : Robert Devlin was em- 
ployed by the Railway as signalman, under a weekly contract 
of service. The duties of the different classes of servants 
employed by the Company, and the terms of their employ- 
ment, are defined in a book of Rules and Regulations for the 
Company's service, which was issued to the men in 1894. 
Robert Devlin received a copy of this book of rules and regu- 
lations, and signed the receipt of it in a document which I 
will produce to you — ^an acknowledgment by the different 
servants of having received this book of rules, and their 
agreement to conform with them. He was employed weekly, 
and one of the regulations — ^Regulation 207 — ^in this book 
of rules which he accepted says: "No officer or servant is 
allowed to quit the Company's service without giving notice 
as follows (except as provided in Rule 205): — ^All persons in 
the Company's employment are to give or receive notice on 
leaving the Company's service as follows, viz. : Those paid 
monthly, one month's notice ; those paid fortnightly, a fort- 
night's notice, and those paid weekly, one week's notice." 
Devlin, as I say, was a servant paid weekly, and consequently 
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under the obligation of giving a week's notice, and entitled 
to the right of receiving a week's notice. The week in the 
Company's service terminates on Saturday; the men are 
paid on Friday as a matter of convenience — ^in fact the service 
terminates on Saturday, and the week runs from Saturday to 
Saturday. Now, the breach of which we complain against 
Robert Devlin was committed on Monday. I think it is the 
24th January, and you will see that the time that the breach, 
if I prove it, was committed was the beginning of the week. 
His week commences on Sunday; he had worked Sunday 
and a portion of Monday, and on Monday, as we say, he 
broke his contra;ct of service. Now what led to that breach 
of contract of service was this. A man named Buckley had 
been employed as signalman by the Railway Company. The 
Directors conceived that they had reason to be dissatisfied 
with his conduct, and they removed him from one station to 
another. Of course, they did it within the scope of their 
authority, and if there was an injustice done by it to this man 
Buckley, the law afforded him abundant opportunity of vin- 
dicating himself against injustice. Now, that being so, the 
first step taken by Devlin, the defendant here, was taken late 
on Saturday, the 22nd of January, and at half-past six in the 
evening this document that I hold in my hand, and that I 
shall place before you, signed by the servants of the Com- 
pany, and amongst others by Robert Devlin, was presented 
to the General Manager of the Company through his derk, 
who is here, and will prove the presentation as well as the 
signatures to this production ; it is in these terms : — 

" Cork Station, January 22nd, 1898. 

To the Board of Directors Cork, Bandon and South Coast 

Railway. 

Gentlemen — We, the undersigned, in your emplo3rment, 
hereby give notice of our intention to cease work at twelve 
o'clock on Monday, 24th inst., unless our demand for the 
reinstatement of Signalman Michael Buckley, to whom you 
have recently given notice of removal from Cork Signal 
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Cabin, is conceded, as the circumstances do not justify such 
punishment being meted out to him ; and it is the opinion 
of the staff that this transfer is due to the active part he has 
taken in the recent movement for the improvement of their 
conditions of service. We, therefore, consider it our duty 
to defend him by every means in our power, as, we feel sure, 
his is only the commencement of a system of victimising." 

That is signed by a number of persons, and amongst 
others by Robert Devlin. That was served, you will see, 
late on Saturday — ^a notice of the intention to cease work 
at twelve o'clock on Monday. Of course, a notice served 
under these circumstances, and at such a time, rendered it 
absolutely impossible for the Railway Company to replace 
those men, or make provision for the public service of the 
trains. On receipt of this by the General Manager, he 
immediately prepared a notice, and directed that it should 
be read to the men who signed this. A copy of the notice 
was given to each head of the departments to read to the 
men in his department, and this notice was read to Robert 
Devlin: — "22nd January, 6.30 p.m. I have received the 
the memorandum signed by the following men of your de- 
partment addressed to the Board of Directors to the effect 
that they will cease work at twelve noon on Monday next, 
unless the Directors' orders in sending Signalman Michael 
Buckley from Cork cabin to another be rescinded. The 
men must know that the Directors will not be here in the 
ordinary course before Wednesday next, and that I have no 
way of consulting them now. They must, further, be aware, 
that their contemplated action is illegal, because they are 
not giving a week's notice, and if they throw up work at 
the time and date mentioned they will have to take the con- 
sequences. The effect of this you will, please, intimate to 
them." That was read to Robert Devlin, amongst others. 
Nothing further occurred until Monday. No intimation was 
given meanwhile to the Manager of any intention of the men 
to recede from the notice they had given on the 22nd, and 
on Monday, the 24th of January, he again prepared a notice. 
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which he gave to the heads of the departments to read to the 
men under their control, and this notice was, amongst others, 
read to Devlin, and was posted in the sig^nal cabin, which he 
at the time occupied. ''The men who have, in violation of 
the terms of their contract, given notice to the Company 
of their determination to cease work at twelve o'clock, noon, 
to-day, are warned that such action is a wilful and malicious 
breach of their contract of service, and they must know and 
believe the probable consequence will be to endanger human 
life, and expose valuable property to destruction or serious 
injury, and that, therefore, their threat, if carried into exe- 
cution, will be an offence under the Conspiracy and Pro^ 
tection of Property Act This caution is given by the Direc- 
tors to their servants from motives of kindness and mercy, 
and if they act in the grossly illegal manner threatened, they 
(the Directors) will, in the performance of that duty which 
they owe to the shareholders and the public, have to prose- 
cute those so illegally acting." Well, twelve o'clock came, 
and at twelve o'clock, in accordance with the notice that had 
been given. Signalman Devlin, who was then on duty re- 
gulating the signals^ deserted his cabin. He fixed the 
signals at "danger," locked his cabin, and walked out of it, 
and the rest of the Cork staff, with a few exceptions, walked 
out of the station, leaving the station unprotected and dere- 
lict. Now, we say, in so acting, Robert Devlin committed 
an offence under the 3rd and 4th Vic, chap. 97, and sec. 17 
of 5 & 6 Vic, which is one of the general Railway Acts 
regulating traffic upon the railways, contains this provision : — 
" It shall be lawful for any officer or agent of any railway 
company, or for any special constable duly appointed, and 
all such persons as they may call to their assistance, to seize 
and detain any engine driver, guard, porter, or other servant 
in the employ of such company, who shall be found drunk 
while employed upon the railway, or commit any offence 
against the byelaws, rules or reg^ations of such company, 
or shall wilfully, maliciously, or negligently do or omit to do 
any act whereby the life and limb of any person passing 
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along or being upon the railway belonging to such company, 
or the works thereof respectively, shall be or might be 
injured or endangered, or whereby the passage of any of the 
engines or trains shall or might be obstructed or impeded, 
and to convey such engine driver, guard, porter, or other 
servant so offending, or any person counselling, aiding or 
assisting in such offence, with all convenient despatch, before 
some Justice of the Peace for the place within such offence 
shall be committed, without any other warrant or authority 
than this Act ; and every such person so offending, and 
every person counselling, aiding or assisting therein as 
aforesaid, shall, when convicted before such Justice as afore- 
said (who is hereby authorised and required upon com- 
plaint to him made upon oath, without information in writing, 
to take cognizance thereof, and to act summarily in the 
premises), in the discretion of such Justice, be imprisoned» 
with or without hard labour, for any term not exceeding 
two calendar months, or in the like discretion of such Justice 
shall, for every such offence, forfeit to her Majesty any 
sum not exceeding ;£io, and in default of payment thereof 
shall be imprisoned, with or without hard labour as aforesaid, 
for such period not exceeding two calendar months as such 
Justice shall appoint; such commitment to be determined 
on payment of the amount of penalty, and every such penalty 
shall be returned to the next ensuing Court of Quarter 
Sessions in the usual manner." Section 14 goes on : " And 
be it enacted that (if upon the hearing of any such com- 
plaint he shall think fit) it shall be lawful for such Justice 
instead of deciding upon tHe matter of complaint summarily 
to commit the person or persons charged with such offence 
for trial for the same at the Quarter Sessions for the county 
or place wherein such offence shall have been committed, 
and to order that any person so committed shall be . im- 
prisoned and detained in any of her Majesty's gaols or 
houses of correction in the said county or place in the mean- 
time, or to take bail for his appearance, with or without 
sureties, in his discretion ; and every such person so offend- 
ing and convicted before such court of Quarter Sessions as 
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aforesaid (which said court is hereby required to take cog- 
nizance of and hear and determine such complaint) shall 
be liable, in the discretion of such court, to be imprisoned, 
with or without hard labour for any term not exceeding two 
years." Now, the siunmons has been issued undet that 
section, and the offence charged is an offence created by 
that section. The question for you to determine as a matter 
of fact is whether Robert Devlin comes within the terms of 
that section. The charge we make against him is that he 
did an act whereby the passage of trains on the railway was 
obstructed or impeded. The question was raised a great 
many years ago upon this Act as to whether the word ob- 
struction related to physical obstruction, and it was deter- 
mined that it did not relate to physical obstruction, but that 
any act whereby trains were obstructed or impeded was within 
this section, though no physical impediment was placed in 
the way of the train. And the next point is where a man 
by signalling with his arms to an approaching train causes 
the engine driver to slacken speed, that man was guilty of 
an offence. And another case was that of a man who went 
on a line and altered signals, and that man, too, was guilty 
of an offence. Now, with respect to Devlin, I do not think 
there will be any difficulty in coming to the determination 
that the act he did — ^the fixing those signals in the way in 
which he did, locking his cabin, and deserting his employ- 
ment, had or might have had the effect of obstructing or 
impeding the passage of the trains. Under the regulations 
of the Board of Trade officers, or persons, engine drivers, 
and persons managing trains, are obliged strictly to obey 
the signals, and while the signals are at "danger" no train 
can enter, no train can leave a station. For the necessary 
protection of life these signals are imperative upon any 
person connected with the Company. At the time that 
Devlin did this a train had just been despatched, another 
train was about starting coming up the line, shunting opera- 
tions were going on in the stations ; the fact of fixing these 
signals was to render it impossible for either the approaching 
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train to enter or that any other train could leave, or that any 
engine or carriage could be moved upon the line. Devlin 

was a sort of sentinel there. It was his turn of duty, and 
he was a sentinel in the box at the time. When he fixed 
the signals in the manner he did» and deserted his post, he 
practically stopped all traffic on the line until somebody 
went and took up his post. The facts relating to him are 
these : Having fixed his signals, locked up his cabin, he was 
leaving with the rest of the men when Mr. Kerr, the En- 
gineer of the line, happened to be there and met him. He 
had the key of the box in his hand; Mr. Kerr took the 
key from him, and went on duty for the remainder of his 
shift of duty in his place. So that, of course, the sigpials 
were by another person properly regulated and attended tp 
for the remainder of the day. But you will observe that that 
was not the fault of Devlin ; all that Devlin could do to suspend 
the traffic he had done. And then you will consider his 
act, and when considering the effect of his act you will 
consider it was done in accordance with the previous notice 
given by him and the others of Ihe staff of the Cork station. 
What did these men mean when they served that notice? 
They meant to stop the traffic, otherwise if this threat 
didn*t mean "we will stop the traffic," it would be merely 
idle and useless. It is because they knew that the action 
that they threatened would stop the traffic, and put the 
Directors in this position that they would either have to 
submit to this dictation — which I will submit was insolent 
dictation — or submit to the public inconvenience of having 
the traffic of their line suspended. Now, that act was not 
merely a violation of the terms of the Act of Parliament, it 
was directly in violation of the several regulations made for 
the signalmen, because one of these regulations is that a 
signalman is not to leave his cabin until his successor comes 
to take his place, and he is not even then to leave his cabin 
until he has given to his successor all the information 
necessary to enable the successor to take up the work as a 
continuous thing, so that the service shall be continued. 
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Now, these are the facts, and upon proof of these facts I will 
ask you to say that an offence has been committed, and then, 
in your discretion, to deal: with it either summarily or send 
it forward under the 14th section, whichever you think proper. 

John J. Wagner sworn, examined by Mr. Lawrence : — 

Mr. Wagner, I think you are Station Master at the Cork 
station of the Cork, Bandon and South Coast Railway ? Yes. 

Now, you know Robert Devlin? Yes. 

Is he in the employment of the Company? He was. 

As signalman? Yes. 

How was he paid ? Weekly. 

When did his week commence, and when did it end? 
Saturday to Saturday. 

Mr. O^Shaughnessy — Did you pay him ? No ; my chief 
clerk did. 

Mr. Lawrence — ^Is it done at your direction? It is; I 
make out the pay sheets. 

And your chief clerk paid under your direction ? Yes. 

When was he last paid? On Thursday or Friday previous 
to the day he went. 

That would be Friday, the 21st? Yes. 

Up to what time did that discharge his liabilities ? Up to 
the previous Saturday. 

Mr. O'Shaughnessy — That is the Saturday before the 
22nd ? Yes. 

Mr. Lawrence — Then he worked on then during the suc- 
ceeding week ? Yes. 

Now look at that book — does it contain the Rules and 
Regulations for the Company's servants? Yes. 

Was a copy of that given to Robert Devlin ? Yes. 

Have you his signature there for it? Yes. 

That document is signed by him ? Yes. 

That is: "Received from the Cork, Bandon and South 
Coast Railway Company a copy of the Rules and Regula- 
tions, issued I St May, 1894, which I promise to observe. — 
Signed, R. Devlin, signalman." Now, the book which he 
so signed was that found in his cabin after leaving? Yes. 
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Have you it here ? Yes, 

Produce it, please. (Book produced). 

Mr. O'Shaughnessy — ^I may shorten diis discussion. I am 
not going to make points of the kind that that book is not a 
copy of their printed books. I am not going to fight the 
case on those lines. He may put in that copy. 

Mr. Lawrence — ^Well, then, sir, I put in this copy to have 
it marked. (To witness) Now, I believe, that notice wasn't 
given to you — ^it was given to another official ? No. 

Now, would you look at that — ^that is the notice of the 
22nd January, which I have read for you — did you read that 
notice for Robert Devlin ? Not that night ; he was off duty 
then. 

I ask you did you read it for him? Yes. 

When? Next morning. 

On Sunday morning was it ? Yes, Sunday morning. 

You read the notice for him ? Yes. 

Did he say anj^hing to you? I cannot remember now 
exactly. 

That was Sunday, the 23rd, is that it ? Yes. 

What were his hours of duty in the cabin? From 7 a.m. 
to 4.30 p.m. 

So that he was off duty on Saturday night when you got 
that notice ? Yes. 

And you read it for him on Sunday when he came on 
duty? Yes. 

Now you also read that notice (second notice) for Robert 
Devlin? Yes. 

When did you read that for him ? On Monday morning. 

Did he say anything to you in answer to that? He made 
some general remark, but I cannot remember what it is. 

Did you also post that notice up in the cabin ? I did. 

Now did Robert Devlin on Monday leave the signal 
cabin ? — Yes. 

At what time? Well, I think it was about quarter past 

twelve when I saw him. 

Where did you see him? I met him down on the per- 
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manent way — ^half way down between the cabin and the 
station. 

You met him on the permanent way, half way between the 
cabin and the station? Yes, about half way. 

Did you say anything to him, or did he say anything to 
you? He told me he gave Mr. Kerr, the Engineer, the key 
of the cabin when he left.it. 

At the same time did the other men leave the station? 
Yes. 

And I believe he has remained away from the station 
ever since? Yes, except picketing. 

I believe just before that a train had gone out ? Yes, the 
1 1. 20 mail. 

Was therei immediately before meeting this man leaving 
the cabin — ^was there shunting going on in the station ? Yes ; 
it is going on all day. 

Was the effect of his leaving the cabin to stop the shunt- 
ing? Yes. 

Mr. O'Shaughnessy — That is not evidence at all, you know. 

Mr. Lawrepce — ^When would the next train go out in the 
ordinary course of things? The next train was a special — ^it 
was a ballast train. 

When was that time of going out? At 12.45. 

Did you say anything to Devlin about that train? Yes, 
J went into the cabin and told him. 

When did you do that? After the 11.20 went out. 

You went and told him there was another train going out 
at 12.40? At 12.45. 

In consequence of' Devlin leaving the cabin was that train 
detained ? It went out, as well as I remember, at 1.3 p.m. 

Instead of 12.40 it went out at 1.3? Yes. 

Mr. O'Shaughnessy — ^I assume that all the ballast trains 
upon this railway always go out to the second of time ? Oh, 
no, they don't. 

Now, this man was paid his wages up to the 15th January 
only — is not that so ? Up to the previous week. 
That is, the 15th January? Yes. 



RAILWAY STRIKES. 89 

Take your books, and tell me the exact date ? I have not 
any books here of that kind. 

You profess to state that he was paid upon the Thursday, 
previous to the Saturday before — and wasn't that Saturday be-r 
fore the 15th January 1^ Yes. 

So that he wasn't paid anything at all from Saturday the 
15th to Saturday the 22nd — he has never been paid that 
since 1 No ; I think not. . 

Now, we will see a little further. And what he would have 
been paid on the following Wednesday or Thursday, if he 
had remained, would have been his salary up to January 
22nd? Yes. 

Now, you knew, of course, what has been going on for 
some time in the Company? You mean in reference to the 
strike ? 

Yes? Yes. 

You know, of course, the petition in November preceding 

that ? I heard about it ; I hadn't seen it. 

Tell me, did you get a circular to watch particular men ? 
No, I never got anything of the kind. 

What? No; I didn't. 

Did you get any circular from the Directors to watch 
particular men — with reference to anything connected with 
that strike did you get a circular? I have no recollection of 
getting anything connected with it. 

Nothing at all ? No. 

No recollection of it ? No ; I don't think I got it either. 
If you explain the thing to me, you may remind me of it. 
I never got anything about it. 

You never saw a note from the Directors with reference to 
the agitators on the line ? No, I never got anything of the 
kind. 

What? I never got it. 

Did you see it ? No, sir. 

Or hear of it ? No, sir. 

Now, Buckley was the spokesman I believe — ^you heard 
that, I suppose? Yes. 

There was no doubt about that ? No. 
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Was it you reported Buckley ? Yes. 

And he minds both the level crossing, as I understand, 
and he also minds the shunting? Yes; the same as Signal- 
man Devlin. 

Now, how long was it from the time the engine passed 
that wasn't entered in the record book until you entered his 
cabin ? 

Mr. Lawrence — I have to object to the investigation of 
Buckley's case ; it is not relevant to this inquiry. 

Mr. O'Shaughnessy — ^I will make it relevant. 

Mr. Lawrence — I object, sir, and I ask you, respectfully, 
to rule it. Even if Buckley was unjustly treated he has his 
remedy. 

Mr. O'Shaughnessy — ^I am entitled to put it to the credit 
of this witness, so that it is perfectly material. 

Mr. Mayne — ^We believe if it is to his credit you have the 
right. 

Mr. O'Shaughnessy (to witness) — Now, tell me — ^the man 
had gone down to his breakfast? He had. He left duty at 

7-30 

He had gone down to his breakfast — ^hadn't he? He had 

left duty at 7.30 a.m. 

How shortly before he left did the engp[ne pass ? Accord- 
ing to his own account 7 a.m. That was the time she was to 

go- 
Now, did he meet you coming down the steps of the 

cabin? I didn't see him coming down the steps of the 

cabin. 

And you went and examined his book ? Every morning I 
do the same thing. 

You know he was brought before the Board on the 19th 
January? I don't remember the date, but I know he was. 

You were there, I suppose? No, I wasn't 

Did you not make a report? I made a written report in 
the ordinary course to the General Manager. 

When Buckley was brought before the Board were you 
not brought there too? No. 

I see ; that is the way business is done. Now, tell me, you 



RAILWAY STRIKES. 91 

knew on the 20th that Buckley was to be removed — ^I suppose 
you knew that as well as Buckley ? No ; it was on the Thurs- 
day before the men struck. 

That would be before the men struck? Yes. 

Wednesday or Thursday? Thursday. 

You knew then he was to be removed? Yes. 

And you knew that Buckley was spokesman along the line 
and also secretary ? Yes ; I think so. 

And he was ordered down to some place in West Cork? 
Yes, to Ballinascarthy. 

Mr. Lawrence — Now he puts it to this man's credit, but I 
ask, your worships, are we to wander over the entire system 
— ^I ask you to rule that. 

Mr. O'Shaughnessy — Now I pass from that. I am going 
to another branch of the case, for I have got all I wanted. 
(To witness) Now, tell me, upon Saturday you knew, of 
course, the men had sent in the round robin about Buckley 
to the Directors? I didn't know it until late on Saturday 
night. 

Now, this is the document that was read by my friend, 
Mr. Lawrence, in which you will see they say that "unless 
our demand for the reinstatement of Signalman Michael 
Buckley, to whom you have recently given notice of removal 
from Cork signal cabin, is conceded, as the circumstances 
do not justify such punishment being meted out to him," 
and then they go on to say, "we, therefore, consider it our 
duty to defend him by every means in our power, as, we feel 
surer, his is only the commencement of a system of victim- 
ising " — ^you knew that the men had all signed that ? I didn't 
see that until now. 

You never heard of that at all ? I heard that it had been 
put in ; that is all. 

Now I come to Devlin — ^you know he gave up the key of 
his cabin to the Engineer of the permanent way? Yes, so 

Signalman Devlin told me. 

He told you? Yes. 

And Mr. Kerr, the Engineer, remained in his box? Yes. 
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Did you know there was a general strike on the line 9 
Yes. 

Now, tell me, when we heard something about the train 
from the place — ^I can't remember the name — ^wasn't that 
train to start two hours and a half from 12.15) That is the 
up train you mean. 

I don't care whether it is the up train or the down train — 
I want to know if the particular passenger train referred to 
by Mr. Lawrence would not that have started two hours 
or two hours and a half, after the 12.15? No; it starts at 
11.50. 

When would it be due? It was due in Cork at 2.25. 

So that it would not be due for two hours after this 12.15? 
Yes. 

Quite so. Now, when the danger signals are put down^ 
that prevents an engine diving into anything, I suppose? 
Yes ; it stops all shunting. 

It stops traffic and all shunting? Yes. 

And, therefore, there is no danger to anybody — ^bodies 
are not in motion ? Yes. 

George Samuel Henry sworn, examined by Mr. Lawrence : 

Are you in the office of the General Manager? Yes. 

What are you? Chief clerk to the General Manager. 

Did you get that (men's notice) on Saturday from the 
men ? I got an envelope which I understood contained it. 

Mr. O'Shaughnessy — Don't mind that. We admit that 
was given. 

Mr. Lawrence (to witness) — Who gave it to you? John 
Tyner. 

Mr. O'Shaughnessy — Now, you are in the General 
Manager's office? Yes, sir. 

You remember, of course, the petitions, in November, of 
the men — their petition of grievances to the Directors ? Yes, 
sir. 

That was presented to the Directors in the month of 

November, '97? Yes. 

Now, didn't the Directors agree to consider that? Yes. 
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Mr. Lawrence — Has this anything to say to the case? 

Mr. O'Shaughnessy — ^I beg your pardon, it has everything 
to say to the case, and I press it now, and I ask the magis- 
trates to rule it. 

Mr. Lawrence — ^I say it has not. 

Mr. O'Shaughnessy — ^I intend to show, as clear as daylight, 
that it is evidence. We say in the document put in by them 
that this is the first of a series of victimising, and we want 
to show the circumstances under which this arises. This 
raises the whole thing, and you are bound to hear it — you are 
bound to hear it for the purpose of seeing what is the right 
thing to be done in the case. 

Mr. Lawrence — ^I say it has nothing to do with the case. 
He is charged here with a breach of duty, and even if a 
gross injustice had been perpetrated on any servants of the 
Company — 

Mr. O'Shaughnessy — Not upon any servants, but upon this 
particular servant. 

Mr. Lawrence — Even if a gross injustice was done him 
by the Directors, that would affdrd no lawful excuse for 
these men to break their contract of service^ and impede 
the traffic of the line. 

Mr. O'Shaughnessy — I contend that having put this mem- 
orial to the Board, in which they state there was a petition 
of grievances by the men — one of the men was Robert Devlin 
— ^the Board undertook to consider it, and I propose now to 
ask him whether the Board stated that the men who were 
engaged in presenting this petition would not in any way 
be victimised. That is referred to by the documents put in 
by the complainants, and I apprehend it is clear evidence- 
as clear as the light we are enjoying. 

Mr. Mayne — We will hear you. Proceed. 

Mr. O'Shaughnessy (to witness) — ^Now, don't you know 
that the Directors said to the men, including Buckley and 
Devlin, that none of them would be victimised by reason of 
the fact that they presented the memorial to the Board? Is 
it me you are asking that question ? 
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Who else do you think? I don't know anything about 
that. I wasn't present at the Board meeting. 

Did you hear that ? No, I didn't 

Is Mr. Payne-Sheares here — we have subpoenaed him? 

Mr. Lawrence — Mr. Payne-Sheares will attend the moment 
you want him. He will be telephoned for. 

Mr. O'Shaughnessy (to witness) — Did you hear that the 
Directors stated to the men that none of them would be 
victimised because they presented their petition of grievances 
to the Board of Directors ? I didn't hear it. 

You never heard that? No. 

Did you hear the reverse? I didn't. 

Did you send out a circular to watch particular men? I 
did no such thing. 

Is the General Manager here? He is not, but he can be 
got 

Mr. Lawrence — He will be here the moment you want him. 
The General Manager has been summoned. We are working 
here under difficulties* and we have arranged to send for him 
the moment he is wanted. It is not from any want of respect 
to the Bench, or an endeavour to evade anything, that he is 
toot here now. 

John Robert Kerr sworn, examined by Mr. Lawrence: — 

Mr. Kerr, you are the Engineer of the line ? Yes. 

You remember Monday morning, the 24th of January? 
Yes. 

You were aware of this statement of the men having been 
presented ? Yes. 

You know the hours that Devlin ought to be in his cabin ? 
No, I don't. 

Now, about twelve o'clock, on that day, did you meet 
Devlin? Yes, twelve o'clock. 

After twelve ? It might be five minutes before or after. 
Where did you meet him ? At the foot of his cabin stairs. 
Was he at that time leaving the cabin ? Yes. 
Did you say anything to him ? I asked him for the key of 
his cabin. 
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How was the cabin ? The cabin was locked up. 

Did you see the signals? Yes. 

How were the signals? They were all at "danger." 

Now, at that hour, should he have been in the cabin? 
Somebody should. 

What did you do ? I took the key of the cabin from him. 

Did you say anything to him? I don't recollect saying 
anything more than asking him for the key of the cabin. 

Did you get into the cabin? I went into the cabin and 
worked it for some time. 

That is, attended to and worked the signals? Yes. 

Now, while the cabin was so left, and the signals so set, 
could any engine or train be moved ? Not without danger. 

And Robert Devlin leaving the cabin in that way did it 
obstruct and impede the passage of trains upon the line? 

Mr. O'Shaughnessy — I really object to this. That is the 
question the magistrates have to try. 

Mr. Lawrence — ^Will you answer that question ? Repeat it. 

Did his leaving the cabin and placing the signals as he 
did impede or obstruct the passage of engines, trains, or 
carriages upon the line? 

Mr. O'Shaughnessy — ^I object to this question on several 
grounds. This is a question you have to determine upon the 
facts under this section of the statutes: No. i, if it applies, 
and No. 2, it is put in a way that is highly objectionable, 
because it suggests an answer to the witness. 

Mr. Lawrence — I will put it in another way. What was 
the effect of his leaving the cabin with the signals at 
"danger"? It prevented any train passing between Cork 
and Waterfall, and prevented any shunting in the yard ; it 
also prevented the public from crossing the level crossing. 

Mr. O'Shaughnessy — ^And that is what a danger signal 
always does? Yes. 

Very well ; there is nothing new in that. 

Mr. Home — ^Would you mind saying that over again? 

Witness — The signalman leaving his cabin prevented the 
passage of trains between Cork and Waterfall ; it also pre- 
vented shunting in the yard, and prevented the public from 
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using the level crossing through the yard, which is inter- 
locked with the signal cabin« 

Mr. O'Shaughnessy — Did it prevent the passing of trains 
at that moment, for there was no train to pass, I imagine? 
No answer. 

Mr. Lawrence — That is the case against Robert Devlin. 
[ will read for you now the duties of signalmen, and I 
presume it will be sufficient to put the book before you. 
•' Except in cases where the performance of the duty is other- 
wdse specially provided for, the signalman will be held re- 
sponsible, and must see that the points and signals working 
from his box or locking apparatus are kept clean and oiled 
and in perfect order. He must report to the Station Master 
under whose superintendence he acts, and to the person in 
charge of repairs, any case in which the electrical appliances, 
locking apparatus, points, switches, or signals are out of re- 
pair, and the Station Master must, when necessary, tele- 
graph the circumstances to the proper authorities ; and the 

signalman is responsible for exhibiting outside his signal 
box the boards prescribed to indicate the state of the tele- 
graphic and other apparatus connected with the signal box, 
and he must report any defect to the Station Master." 
" When from any cause points, crossings check rails, locking 
bars, or other apparatus are damaged, the circumstances 
must be at once reported to the nearest Station Master and 
Inspector of Permanent Way or Ganger, and all trains must 
be stopped or allowed to pass the spot slowly, as may be 
necessary, until the damage is repaired." "The signalman 
must frequently examine and try the working of his distant 
and other signals and points to see that they work well and 
are kept clean ; it is not sufficient merely to move the lever, 
but the signalman must, at the same time, watch the signal 
or its repeater, so as to ascertain that it obeys the lever and 
goes on fully to " danger." Then it goes on : " The signal- 
men are required to keep clean the upper parts of the signal 
boxes, also the levers and brass work." "Each signalman 
must keep his signal box strictly private, and not allow any 
other persons than the authorised officers of the Company to 
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enter it." No unauthorised person must be allowed to inter- 
fere with the working of the points, signals, level crossing 
gates, or the block telegraph instruments or bells. The 
signalman must see that each train as it passes his box has 
a tail lamp attached to the last vehicle." But Rule 250 is* 
really the material one: — "Each signalman taking charge 
must, in addition to satisfying himself that all the telegraph 
instruments, signals, points, etc., are in good working order, 
must ascertain from the man he relieves whether there is 
any special circumstance requiring attention ; whether the 
trains which are due to pass have done so, and if not, what 
are the exceptions ; also what trains, if any, are in the section 
on either side of his signal box, or are signalled ; and all 
other matters the knowledge of which is necessary to enable 
him to properly discharge his duty. The signalman re- 
lieved must give full information on these points before 
leaving duty, so that the duties of the post may be conducted 
in a continuous and efficient manner, and any inconvenience 
arising from the change of the men avoided. Each signal- 
maii must register in the Train Book the time of his arrival 
on duty, and the time of his leaving, and place his signa- 
ture thereto. Signalmen must only change duty at appointed 
hours. The signalmen at stations when coming on and 
leaving off duty are required to report themselves to the 
Staticm Master, or persons in charge for the time being." 
Now, as I have said, that is the case against Devlin. 

Mr. O'Shaughnessy — I appear for this man, and there is 
also a second summons against him under the Act of '75, 
in which he is sued for a sum of ;£io, by this Company. 
My <:ontention, very shortly, is this — that this Act of Parlia- 
ment has no reference whatever to the case before you, and 
it was, therefore, I insisted, and will insist, on the production 
of Mr. Payne-Sheares, or somebody who can , state the true 
facts in connection with this case. It is a criminal offence, 

and in order that you may exercise jurisdiction you must 

have it to exercise. And now let me call your attention to 

what the true facts in connection with this case are. In the 
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month of November the employees of this railway, believing 
they were labouring under grievances both as to time and 
pay and other matters, presented a petition to the Board 
of Directors, and they laid before them what may be called 
<heir complaint. The Board of Directors stated that they 
would consider the matter, and, as part and parcel of that 
consideration, Buckley was spokesman for the men, and an 
appeal was then and there made to the General Manager 
and Directors that Buckley, Devlin, and some other men, 
who were the spokesmen of the different classes, that no 
effort should be made by reason of their action to victimise 
or to ''set" them, as was done in this case. The Directors 
stated nothing of the kind would be done, and so did Mr. 
Croker, the General Manager. Well, matters went on, nego- 
tiations were going on, as we all know perfectly well, and 
probably the magistrates I am addressing know a great deal 
more about it than I do, for it was the subject of a good 
deal of comment, and found its way into the newspapers; 
And matters so remained till the month of January, '98, and 
on the 13th of that month Buckley, who was the man who 
was carrying out the negotiations neglected to enter in 
the Signal Record Book the fact that an engine had passed, 
not an engine and a train, but an engine only. The result 
was that the Station Master, who was "setting" him, re- 
ported him. That is the case I make. But he was re- 
ported and brought before the Board on the 19th January. 
He was asked what were the facts. He stated the facts to 
the Board, as I am stating them to you — ^at least my instruc- 
tions are so— and upon the 20th he was sent down to a very 
distant part of the line, which seemed a very arbitrary and 
outrageous act, and the result was that these men waited 
upon the General Manager, Mr. Croker, after he and the 
Directors had stated that no victim would be made because 
they had put forward the men's grievances. Well, the 
General Manager could do nothing, of course. That is 
always the case when a man wants to do nothing, he says that. 
The result was that they appealed to him to have the matter 
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reconsidered by the Directors. Well, some other excuse 
was made for that, and, finally, they did what has become 
perfectly common in England. The whole staff of the rail- 
way gave notice that, if the matter was not reconsidered, 
they would strike, and they did strike. Now a great number 
of us might dislike strikes. Up to a recent decision of the 
House of Lords the courts in England had by a series of 
decisions, culminating in the decision of Allen and Flood, 
decided that masters had considerable right in cases of 
strike. But there was a law that swept that away. The 
men have the same right to combine as the masters have, 
and it cannot be taken from them by any course of class 
decisions which prevailed up to the time that the House of 
Lords settled the law«upon a right basis, and a proper and 
just basis, and, as I have said, the men having the same 
right to combine as the masters, they gave the masters notice 
in this case that they were already victimising the spokes*- 
man, though having promised not to do so. All the men 
signed that. A number of them had only been paid to 
January 15th. They had not been paid their week's wages, 
because this Company always take care that they always 
have a week's wages of the men in their pockets. They keep 
a week's wages which remains unpaid, so that if the men are 
guilty of any breach or dereliction of duty they have it in 
their hands to close on the entire week's wages. The men 
state in this notice : " Unless our demand for the reinstate- 
ment of Signalman Michael Buckley, to whom you have re- 
cently given notice of removal from Cork signal cabin, is 
conceded, as the circumstances do not justify such punish- 
ment " ; nor did they ; it was simply a piece of vengeance 
on the part of the Directors to this man. Nothing short of 
it. Every effort was made to get the Directors to reconsider 
the matter. One of the suggestions of the men was that it 
should be left to the arbitration of Mr. Neligan, County 
Court Judge and Recorder of Cork, a gentleman who stands, 
I may say, from having known him for many years — ^known 
him in my early years in the profession, and many since — a 
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gentleman, I say, who stands almost on a level with the 
Superior Bench — sl man who, as a lawyer and a gentleman 
and a man of the world, would be the best man they could 
have to deal with this. The men appealed to the Directors, 
and it is not just or right to suggest against them that they 
were not prepared to do everything that was just and fair. 
They appealed that the Recorder should determine the dis- 
pute between themselves and the Directors ; but the Direc- 
tors werb on their high horse. "On this matter of our 
management, of course, we will leave it to no one." Why, 
one of the great railways in England did what this railway 
here would not do — one of the greatest strikes in England 
was determined by Lord James, tfeen Sir Henry James. 
There was no such point of punctilio there. I now call 
attention to a section of the Act of Parliament. You are 
asted upon these facts, not merely in respect of this man, 
but in respect of the whole of those men who struck— every 
one of them is prosecuted under this section that my learned 
friend, Mr. Lawrence, has referred you to, and they are 
secondly sued for ;£io under the Act of '75 — The Employers' 
and Workmen's Act of '75. So, to say the least of it, it is 
like a mortgagee who is said to be able to pursue all his 
remedies at once, the Directors are determined if they have 
another remedy that they would not confine it to a single one. 
I ask your attention to the section of the Act of Parliament, 
and it appears to me it is as clear as daylight, and the sug- 
gestion I would make to my friend is this : There are three 
classes of cases — one, the class of signalmen; secondly, the 
class of cases of the guards ; and, thirdly, the class of case 
of checkers or foremen. I would suggest that one of each 
of these cases should be taken up by the Bench and deter- 
mined upon under this Act of Parliament, and, secondly, 
one of each of these cases should be determined under the Act 
of '75, and when you have determined upon one or other of 
each of these cases — ^that would be practically six cases — 
that the other cases, if you are hostile to me, I can bring 
before the Recorder, and have it out ; and if you are hostile 
to my friend he can do the same. 
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Mr. Lawrence — Though you have the right to revise the 
decision of the magistrates, I have not. 

Mr. Home — You have on the second set of summonses. 
Mr. Lawrence — Yes, but not on the first. 
Mr. O'Shaughnessy — ^But if we are to go through fifty-six 
summonses it will put the men to enormous expense to fight 
the fifty-six summonses separately, whereas if the suggestion 
I make is accepted, the men, if they are responsible^ will be 
made responsible for what they ought justly be made re- 
sponsible ; and if they are not, there will be an end of the 
matter. And how I call your attention to the section of the 
Act of Parliament, and on this with great confidence I urge 
upon this Court that there is no offence under this Act, and 
that the offence here has no connection with the offence 
under which the prosecution is brought. You may notice 
in one of the notices that the Act pf Parliament that the men 
were warned against was the Conspiracy and Protection of 
Property Act. That is the Act of '75, and that is the Act 
of Parliament, if there be any offence at all. I think, sir, 
that the House of Lords' decision reversing Allen and Flood, 
although not upon this exact point, but leaning upon the 
principle that underlies it, namely, the right of combina- 
tion — I think it must have affected those who are advising 
the Railway Company, for, you see, they have brought no 
summonses under that Act of Parliament. They have de- 
liberately refrained from doing so. On the contrary, they 
have brought a summons under an Act of Parliament which 
has no bearing or application on earth on this case. It is 
the old Act of 5 and 6 of the Queen for Regulation of Rail- 
ways, and in the 13th section you will see it has nothing to 
say to the case of a strike. You know that is an Imperial 
Act of Parliament. It is an ordinary thing that strikes have 
occurred upon railways. They have occurred upon railways in 
Ireland ; they occurred upon the Kingston Railway in Dublin 
— we all remember it ; they have occurred throughout Eng- 
land, but it never occurred to anyone to suggest that if a 
defective notice be given, that is, if the notice be short, you 
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can prosecute under 5 and 6 Vic. I think there is no such 
proposition in law; I will state my view of the section — 
what it really Was intended to do. The section deals with the 
(Regulations, and what runs through the section is this. If 
a man acting as servant of the Company is guilty of some 
misconduct while so acting — we will take the case of a signal- 
man who is in his boxt and who, instead of putting down 
his signal when a train is coming up, proceeded to put his 
pipe in his mouth, and smoked, regardless of what was 
going on ; or if a man shunting a train, instead of shunting 
it into the proper place or siding, shunted it on the line on 
which a passenger train was coming up — ^matters of that 
kind ; or omitting to put down the lever that would shunt it 
into the shunting place. All these things are dealt with by 
the section, and, so much is that so, that any official of the 
Company is entitled upon the spot to arrest the person and 
to bring him on the spot before a magistrate, and the magis- 
trate is entitled to take an oath without an information of the 
complaint upon the spot, showing that the object of the section 
yif2is to deal with something that was occurring at a moment 
of time that you could not have guarded against; sudden 
things. That is the very reason why information in writing 
shan't be necessary. And now let me read the section, for 
when one reads the section of the Act of Parliament it seems 
so absolutely childish, the suggestion that the transaction 
which has occurred here, namely, a transaction whereby a 
body of men — ^the whole employees upon a railway — say, 
" We will strike upon a particular day " ; they say the 22nd ; 
they give notice that upon the 22nd they won't do anything 
upon the railway. We intend to go out on strike, if you 
don't reconsider a particular case. The Directors don't 
choose to do it. If they had stated " We will reconsider this 
matter, and give our judgment, whatever that judgment may 
be," there would have been no strike whatever. It was like 
washing in the Jordan — ^it was too simple a course, and there- 
fore would not be taken. Now, I ask your attention to the 
13th section, 3 and 4 of the Queen, chap. 97 : — "And be it 
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enacted that it shall be lawful for any officer or agent of any 
Railway Company, or for any special constable duly ap^ 
pbinted, and all such persons as they may call to their assist- 
ance, to seize and detain any engine driver, guard, porter,^ 
or other servant in the employ of such Company who shall 
be found drunk while employed upon the railway." That is, 
while employed upon the railway — ^that is, while actually in 
his employment — ^while the actual employment is going on. 
If otherwise, don't you see, that a railway porter or a railway 
guard might be seized under this section, but no such power 
is given ; " or commit " — ^that is, while employed — " or com- 
mit" any offence against any of the byelaws, rules, or re- 
gulations of such Company ; or shall wilfully, maliciously, or 
negligently do, or omit to do, any act whereby the life or 
limb of any person passing along or being upon the railway 
belonging to such Company or the works thereof, respect- 
ively, shall be or might be injured or endangered ; or whereby 
the passage of any of the engines, carriages, or trains shall 
be or might be obstructed or impeded " while so employed. 
Let us go back now. While employed on such railway — ^while 
in the employ of such Company — ^while employed upon the 
railway — that is the governing sentence. The object of the 
s^ntense is this : Employes actually in the course of duty 
who are found drunk may be at once seized by any official 
of the Company, and brought before a magistrate. These 
are the words governing the whole section — " While employed 
as such servant." Now, what is the point here ? That there 
should be, instead of two days* notice^ that there should.be 
seven days' notice. That is the only point that is made here. 
I can't understand any other point being made. The section 
of the Act of Parliament does not deal with any such case. 
"While actually in the employment" — ^this cannot terminate 
their employment. They may be liable for it under the Act 
of '75, because there is a section dealing with it, but how 
they are criminally liable for it is another matter altogether. 
Their combination together to break their contract may be 
a conspiracy, but this section of the Act does not deal with 
conspiracy, and they have not proceeded under the Act that 
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does. And now to go on. First, they have given the right 
and power to arrest. What is the next? "And to convey 
snch engine driver, guard, or other servant so offending, or 
any person counselling, aiding or assisting in such offence, 
with all convenient despatch before some Justice of the Peace 
for the place within which offence shall be committed, without 
any other warrant or authority than this Act.'' There it is 
given when a man is in discharge of his duty to a Railway 
Company, and he violates its byelaws, and that violation 
would endanger life, the Company have a right to take him 
by the neck, by one of their officers, and bhng him before 
any Justice of the Peace, and the Justice of the Peace having 
sworn the man who can prove the offence, he is entitled there 
and then to mete out punishment to him ; but the very fact 
that that is so negatives a case such as this. What is sought 
to be done here? A summons has been brought under this 
Act of Parliament; the Act has not been violated at alL 
The proper way to take advantage of this Act was to have 
arrested one or two of those men and convey them before a 
magistrate, and let the magistrate determine it, "who is 
hereby authorised," and not merely authorised, but "may 
upon oath, without information in writing, take cognizance 
thereof, and to act summarily on the premise." That is a 
very curious section. It enables the Company to do a thing 
which they could not do at common law, namely, to arrest 
a man who is in their employment if found guilty of an act 
of omission or commission in their emplo)rment whilst so em- 
ployed ; may take him before a magistrate, and it requires the 
magistrate to act forthwith summarily on oath, without infor- 
mation, and then he may imprison '^ with or without hard labour 
for any term not exceeding two calendar months, or in the like 
discretion of such Justice shall, for every such offence, forfeit to 
her Majesty any sum not exceeding ;£io ; and in default of 
payment thereof shall be imprisoned, with or without hard 
labour, as before said, for such period not exceeding two 
calendar months as such Justice shall appoint. Such com- 
mitment to be determined on payment of the amount of 
penalty ; and every such penalty shall be returned to the next 
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ensuing Court of Quarter Sessions, in the usual manner, pro- 
vided always and be it enacted that (if upon the hearing of any 
such complaint he shall think fit) it shall be lawful for such Jus- 
tice, instead of deciding upon the matter of complaint sum- 
marily, to commit the person or persons charged with such 
offence for trial for the same at Quarter Sessions." So that there 
is a regular procedure. The other Act of Parliament that my 
friend referred to, 5 and 6 of the Queen, chap. 55, leaves 
that exactly in the same way, and the 17th section com- 
mences : " And whereas by the said recited Act for regulating 
railways provision is made for the punishment of servants of 
Railway Companies guilty of misconduct, and that it is 
expedient to extend such provisions, be it enacted that it 
shall be lawful for any officer or agent of any Railway Com- 
pany, or for any special constable duly appointed, and all 
such persons as they may call to their assistance, to seize and de- 
tain any engine driiver, wagon driver, guard, porter, servant, or 
other person employed by the said or by any other Railway 
Company, or by any other Company or^ person in conducting 
traffic upon the railway belonging to the said Company, or 
in repairing or maintaining the works of said railway, who 
shall be found drunk while so employed upon the said rail- 
way, who shall commit any offence against any of the bye- 
laws, rules or regulations of the said Company, or who shall 
wilfully, maliciously, or negligently do or omit to do any act 
whereby the life or limb of any person passing along or being 
upon such railway or the works thereof, respectively, shall 
be or might be injured or endangered, or whereby the passage 
of any engines, carriages, or trains shall be or might be 
obstructed or impeded ; and to convey such engine driver, 
.guard, porter, or other person so offending, or any person 
counselling, aiding or assisting in such offence, with all 
convenient despatch, before some Justice of the Peace for 
the place within such offence shall be committed, without 
any other warrant or authority than this Act ; and every 
such person so offending, and every person counselling, 
aiding or assisting therein, as aforesaid, shall, when con- 
victed upon the oath of any or more credible witness, or 



Io6 RETROSPECTIVE LESSONS ON 

witnesses, before such Justice as aforesaid (who is hereby 
authorised and required upon complaint made to him upon 
oath, without information in writing, to take cognizance of 
and to act summarily in the premise in the discretion of such 
Justice) be imprisoned, with or without hard labour, for any 
term not exceeding two calendar months ; or in the like 
discretion of such Justice shall, for every such offence, forfeit 
to her Majesty any sum not exceeding ;f lo, and in default 
of payment thereof shall be imprisoned, with or without hard 
labour, as aforesaid, for such period not exceeding two 
calendar months as such Justice shall appoint/' . So, here is 
a case in which you are asked under summary jurisdiction 
by suminons to deal with a matter of wholly different proce- 
dure altogether. They have no warrant that I can see what- 
ever under this Act of Parliament You are asked to send 
these men to gaol or fine them. I submit It is a wholly un- 
tenable prosecution. I quite admit that I am not going to 
waste time by discussing anything that cannot be discussed ; 
I quite admit, in reference to certain summonses under the 
Act of '75, the position is a different one. I quite admit that, 
but my friends have brought a criminal prosecution here. 
The only way in a criminal prosecution in which you can 
prosecute at criminal law, and you can only prosecute under 
a specific statute, is by the terms of that statute, and by that 
statute alone the prosecution is circumscribed. I respect- 
fully submit that it is not arguable that this prosecution lies. 
They felt that themselves, because that is the meaning, and 
must be the meaning of the second set of summonses under 
the Workman's Act of '75, because it would be a monstrous 
scandal if it didn't mean that. The idea of serving two sets 
of summonses on those men. The Conspiracy Act has been 
referred to, and, of course, sir, to a certain extent any agree- 
ment that men enter into to break a contract is conspiracy. 
But that is not what this section of the Act deals with at all. 
But they have chosen to go on with that for reasons best 
known to themselves when they bring this prosecution under 
an old Act regulating railways. They are not satisfied with 
that, but they enter a second summons against him that 
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"You, the said defendant, being a servant of the said plain- 
tiffs, did on of about the 24th day of January, 1898, unlaw- 
fully leave and quit the said plaintiffs' service contrary to 
your hiring and agreement, and for which the plaintiff claims 
;^io damages." I respectfully submit that these summonses 
are not sustainable in point of law, and if Mr. Pike or Mr. 
Payne-Sheares is here, or anyone who will give the evidence, 
who will give an answer to the simple question which I will 
put, namely, whether the men were not told that they would 
not be victimised, and also whether the men had not gone 
before the Board on several occasions to ask the Board to 
consider the matter. That is all I want to know. If I am 
told that is admitted, it will do for all purposes. 

Mr. Lawrence — ^Mr. Pike is here now. 

Joseph Pike, J. P., D.L., sworn ; examined by Mr. 
O'Shaughnessy : — 

Mr. Pike, I understand you are one of the Directors of 
this Company? I am. 

Do you remember the men presenting a petition with 
reference to grievances they complained of — ^the men on the 
line, the employees — ^in the month of November? I re- 
member a deputation of the men coming before the Board 
and telling us their grievances. 

Now, tell me, did the men ask that their spokesman 
should not be victimised in any way? I don't remember the 
men asking that on the first occasion. 

On any occasion? There was a second occasion, it was 
more or less the same deputation that came in, and the 
Chairman said some words to them, and I distinctly re- 
memeber the men being told that they should not be vic- 
timised for anything that had occurred when bringing their 
grievances before the Board. In fact, I believe, I was the 
Director who said that. 

That is what I understood. Now, tell me, Mr. Pike, do 
you remember a number of deputations going to your Board 
in November — not merely two, but more than two? I re- 
member a number of men coming before the Board ; the 
different grades came in at different times. 
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They said that their rates of pay and other matters they 
wanted improved? Some of them said they did, and some 
of them were quite satisfied with what was being done. To 
the best of my recollection that is what happened. 

And you were to consider it? We considered the matter. 

Now, tell me, was the principal man Buckley — was he 
spokesman and secretary ? I don't recollect that Buckley was 
any more a particular man than the others. 

He was one of the deputation? Yes. 

Now, tell me, was there any circular sent out that you 
know of — ^and, I am sure, you will tell me if you do know, 
Mr. Pike — ^was there any circular to the Station Masters in 
reference to the particular men who formed this deputation, 
of any kind? I have no recollection or knowledge of any 
circular being sent out to the Station Masters. 

On of anyone connected with it? There was, afterwards, 
some of the grades of pay increased and were arranged. 
Further than that I have no recollection of anything of the 
sort. 

So far as you know there wasn't? I have no recollection 
of it. 

Did you hear of anything of the kind ? Not to my recol- 
lection. Of course a great many things happen at the Board 
that I don't remember. 

Of course you iiead this strike notice, if I may so call it? 
Yes. 

Mr. Lawrence read it, but you were not in court? No, 
I wasn't. * 

The men gave that notice on the 22nd? I don't think I 
have seen that before, but I have heard the effect of it. 

Tell me, were efforts made to get the Board of Directors 
to arbitrate this matter with the men ? At what time ? 

After this ? After the men had turned out and other men 
had been engaged, there were efforts made, I understand, 
by Alderman Roche to have arbitration. 

Yes? That was after a number of new hands had been 
engaged. 

Some new hands had been engaged, and all those men 



;* 



RAILWAY STRIKES. I09 

were out to a man — ^these are out now? Well, I cannot tell 
you that. 

Have you any doubt that they are ? I know that a number 
of men have come in within the last three or four days* but 
I cannot tell you their names, or what names are there. 

None of diese men here are ? I don't know any .of the 
names of the men who come in. 

I suppose you know the names of the men who are prose- 
cuted? I could not tell the names of all right off. 

There are twenty-eight, I believe, and they are prosecuted 
under an old Act and prosecuted for ;£io damages for break- 
ing their contract under the Act of '75 ? I cannot tell what 
Acts they are prosecuted tinder. That is in the hands of Mr. 
Julian and Mr. Lawrence. 

Mr. Lawrence — ^Is there any truth in the suggestion that 
this man, Buckley, or any other servant of the Company, was 
victimised for sending the memorial to the Board? Certainly 
not. 

That is, so far as you know? Yes, speaking for myself, 
60 far as I know it. 

Mr. O'Shaughnessy — ^We say there was. 
. Mr. Pike — I have made an engagement in Glasgow, and 
I would wish to go away now. 

Mr. O'Shaughnessy — I cannot be here to-morrow, and if 
this case goes over until to-morrow I would have to ask to leave 
it stand for some day next week. I have an engagement for 
to-morrow and next day, which it would be impossible for me 
to forego ; in other words, I must go, and the men must be 
without my services, whatever they are worth, and if my friend 
would adopt the suggestion that has been made to take the 
three sets of cases — 

Mr. Lawrence — I will take any suggestion that will con- 
venience him or Mr. Pike, if my friend chooses to fall into 
an arrangement with me. 

Mr. O'Shaughnessy — I don't think it is just that I should 
accommodate Mr. Pike if my friend will not accommodate me. 

Mr. Lawrence — Personally I will accommodate Mr. 
O'Shaughnessy in any way I can. 
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Mr. Mayne — Of course the Bench will take it upon them* 
selves to accommodate Mr. O'Shaughnessy. (To Mr. 
O'Shaughnessy) You say you cannot be here to-morrow. 

Mr. Lawrence — ^I do not anticipate that these cases will 
go beyond to-morrow in any event 

Mr. P'Shaughnessy — ^My own idea is that it would be 
better for the men, and better for everybody, if you take the 
sets of cases and decide them. What is the use of going 
specifically, through the fifty-six cases. It will take a fort-> 
night, if that is to be done. 

Mr. Lawrence — I am quite willing, apart from any other 
consideration, I am quite willing to have those cases dealt 
with in classes. I think the first day, when we were getting 
the adjournment, there were only two classes, and I am quite 
willing that you should take Devlin's case as a test case, and 
then we will take the case of the guards and the case of the 
shunters. 

Mr. Mayne — That is what Mr. O'Shaughnessy suggests. 

Mr. Lawrence — I am quite willing to do that. Of course, 
as regards one class — ^I know there is a question in the other 
— but one summons in the case, I take, will determine the 
whole of the summonses under the Employers* Liability Act, 

Mr. Humphreys (chief clerk)T— One case in that? 

Mr. Lawrence — ^Yes, one case ; I don't want to embarrass 
my friend in any of the cases, or prolong them in any way. 

Mr. Mayne — We may take, I presume, that Mr. Pike's 
evidence may be taken as applicable to the other cases ? 

Mr. O'Shaughnessy — Certainly. 

Mr. Mayne — ^And you won't require him any more? 

Mr. O'Shaughnessy — I think not, sir. So far as 3 and 4 
Victoria are concerned, my impression is that the ruling in 
this case determines every one of the cases. 

Mr. Lawrence — In that case I will go on with the next. 

Mr. O'Shaughnessy — ^With regard to two classes under the 
Act of Parliament — the Employers* Liability Act — ^the point 
has been decided. I have a set of decisions on it. No man- 
except a man engaged in manual labour comes within the 
Act of '75. It is now decided that a guard does not come 
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within the Act, and that case cannot be sustained, and the 
case of the foreman cannot be sustained, and the shunters 
that cannot be sustained for a moment, unless you, sir (Mr* 
Mayne) are prepared to do which I do not believe you are 
prepared to do, and that is to overrule the Court of Appeal 
in England, which has decided that very point, and, therefore, 
the only point is, whether a signalman i3 a man engaged in 
manual labour or not. It is a very curious and a very novel 
point. 

Mr. Lawrence — There are twenty-eight summonses brought 
under this Act, and I am quite willing that these eight sum- 
monses should depend upon your decision in the case you 
have heard. 

Mr. O'Shaughnessy — ^Mr. Pike may go at once as far as 
I am concerned. 

Mr. Lawrence — ^Here are Mr. Payne-Sheares and Mr. 
Croker if they want them. 

Mr. O'Shaughnessy — Mr. Croker, I will ask you one ques- 
tion. I won't trouble Mr. Payne-Sheares. 

Edward James O'Brien Croker, General Manager, Cork, 
Bandon and South Coast Railway, sworn, examined by Mr. 
O'Shaughnessy : — 

Tell me this — ^you got this strike notice from the men, 
that is what I call it for shortness ? Yes. 

And you knew, of course, that there were a good many 
deputations to the Board — you were present at all of them 
prior to that notice? Yes. 

Mr. Pike has stated to me, and I suppose you concur with 
him, that he, as one of the Board, stated that none of the 
men who formed the deputation would be victimised in any 
way? Certainly; the Board told them that. 

One of the men was this man, Buckley ? He was. 
And have you got the circular you sent out with reference 
to the deputation? What circular? 

Oh, the one you sent out? I didn't send any. 
Of any kind — are you sure of that? Certain. 
Well, did you get it sent ? No. 
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Did you hear of any circular being sent out? No. 

Do you say there was none ? No. 

By anyone ? Not so far as I know or heard of. 

Was there a verbal statement to the Station Master to 
watch those men 1 Not that I know of. 

Or that you heard of ? No, that I ever heard of. 

Were the men with you upon the Saturday before they sent 
in this, or after ? A great number were. 

A great number were? Yes. 

Mr. Lawrence — I will ask you the same question I asked 
Mr. Pike. Is there any foundation for the suggestion that 
Buckley, or any other man in the Company's service, was 
victimised or treated differently from any other man on 
account of his being a member of the deputation? None 
whatever. 

About this circular — ^what time did you get it? I marked 
it half-past six. 

And, I believe, your Board only meets on Wednesdays? 
That is all. 

Mr. Humphreys (chief clerk) — ^Mr. Payne-Sheares is here 
now, Mr. O'Shaughnessy ; do you want him ? 

Mr. O'Shaughnessy (to Mr. Payne-Sheares)— Mr. Pike was 
examined in the meantime, and I won't trouble you. 

Mr. Lawrence — ^As regards Mr. O'Shaughnessy's observa^ 
tion that the procedure pointed out by the Act has not 
been followed, I have only to call your attention to the 8th 
section of the Petty Sessions Act, which provides that no case 
shall be dealt with outside Petty Sessions except cases en- 
numerated in sub-section 2, and all cases for the future have 
to be dealt with in Petty Sessions, so that the procedure is 
perfectly regular. 

Mr. O'Shaughnessy — The whole section is repealed if that 
is correct. The only right is the right to arrest. 

Mr. Lawrence — The right is the right to punish. It is an 
offence on the statute book at present. It is not a dead 
letter. 

Mr. Mayne — That is the case, I suppose ? 
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Mr. 0*Shaughnessy and Mr. Lawrence (simultaneously)— 
Yes. 

The magistrates then retired, and after a consultation of 
half an hour returned to court, when 

Mr. Mayne said : — ^Well, we are of opinion that this case 
comes within the 3rd and 4th Victoria, chapter 97, section 13, 
as amended by 5 and 6 Victoria, chapter 55, section 17, and 
this Court is competent to hear the case. We consider that 
the defendant acted wilfully in leaving his signal cabin on the 
date in question while in the employment of the Cork, 
Bandon and South Coast Railway Company, and it has been 
proved to us that by this act the passage of engines, carriages, 
or trains not only might be but was impeded. We are of 
opinion that this breach of the law cannot be met with less 
punishment than two months' imprisonment, which is, there- 
fore, the sentence of the Court. 

Mr. O'Shaughnessy — We will ask you to state a case ; 
you see this is the extreme punishment, and we can appeal 
from that. 

Mr. Mayne — ^You took this case as a test case. 

Mr. 0*Shaughnessy — ^Yes, we took it as a test case. I 
understood that my friend took it as a test case if it came 
within the Act, and the other case would be heard and dealt 
with by the magistrates. 

Mr. Majme — ^That agrees with my idea too. 

Mr. Lawrence — I never understood my friend to bind 
himself to have the same ruling with regard to punishment 

Mr. O'Shaughnessy — Oh, no ; that is so. Now, having 
regard to the fact that you have inflicted the full punishment, 
two calendar months, would you not let the other cases in 
this class stand over? 

Mr. Lawrence — I am willing to do that. 

Mr. Mayne — Until the other is discharged ? 

Mr.O'Shaughnessy — ^Yes ; there are six or seven other 
cases in this section. 

Mr. Mayne — Does that apply to the other cases ? 

Mr. O'Shaughnessy — No ; only to the Railway Acts. 
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Mr. Home — ^You apply to adjourn. the other cases under 
this Act. 

Mr. O'Shaughnessy— Yes, I think it is the best thing to do. 

Mr. Home — Until a day to be named. 

Mr. O'Shaughnessy — ^Yes, until a day to be named. 

Mr. Mayne — ^Will you take an appeal? 

Mr. O'Shaughnessy— Yes, we will appeal, and we can get 
a case stated from Mr. Neligan, if necessary. 

Mr. Humphreys (chief clerk) — Will you fix the amount of 
the bail for the men ? 

Mr. Mayne — ^;£2o and two tens. 

Mr. O'Shaughnessy — Better say two fives ; this man is a 
workman. 

Mr. Lawrence — Oh, no. My own view of it would be to 
ask for a larger bail, but the Bench having suggested it, I won't 
object ; but it is the minimum. 

Mr. O'Shaughnessy — The extreme penalty is ;^io, and, 
therefore, two fives would be ten. 

Mr. Mayne — ^We are quite unanimous in thinking that the 
bail we have fixed is very moderate. (To Mr. Lawrence) 
Now which case will you go on with ? 

Mr. Lawrence — There are four of these cases that relate to 
guards, and, having regard to the decision of the Queen's 
Bench in England, I don't intend to proceed with these cases. 

Mr. Mayne — ^And do you ask to have them struck out? 

Mr. O'Shaughnessy — I brought down authorities to show 
they are unsustainable in point of law, and I ask to have 
them dismissed with costs in the usual way. 

Mr. Mayne — ^What cases are they ? 

Mr. O'Shaughnessy — I will give them to you: — Cornelius 
Cronin, Michael Fenton, Timothy Hourigan, and Michael 
Finnegan. 

Mr. Lawrence — There are only three men. Finnegan is 
only a goods guard. We will not abandon that. 

Mr. Mayne (to Mr. O'Shaughnessy) — ^You apply for costs 1 

Mr. O'Shaughnessy — I think I should get full costs, as 
the full penalty is meted out to the men. 
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Mr. Mayne — ^Mr. Lawrence, have you anything to say to 
this application that they be dismissed with costs. 

Mr. Lawrence — The only thing I have to say against the 

Company being dismissed with costs is that the precedent 

• they established now will be applicable to the other men, and 

if, in case I get decrees against the other men, I will be 

entitled to them. 

Mr. Mayne — ^We have nothing to do with that. 

Mr. O'Shaughnessy — ^It was decided years ago that this 
Act does not apply to guards, and these guards have been 
brought here in face of a distinct ruling in the courts of 
England, and I ask you to give full costs. The costs are 
only about 20s., so it is hardly worth quarrelling about. 

Mr. Mayne — ^We consider that these cases should be dis- 
missed with costs, and we dismiss these three cases with 
20s. costs. 

Mr. O'Shaughnessy — These men are Cornelius Cronin, 
Timothy Hourigan, and Michael Fenton, and we say there is 
a fourth, Michael Finnegan, a special g^ard and porter. 
Now, sir, there is a short point with reference to some of 
these cases, and we contend with reference to the case of 
goods checkers and all foremen that the Act does not apply 
at all, and I will cite authority for it. 

Mr. Lawrence — ^When we get the facts you will be in a 
better position to determine whether it applies or not. I will 
prove in each case that these are men employed in manual 
labour, but I cannot discuss a question of law now on what 
might be a false basis. 

..Mr. O'Shaughnessy — Very well. 

Mr. Lawrence — ^They are not checkers at all ; they are men 
employed to handle goods. I now propose to take the case 
of Ridiard Ring. 

Mr. O'Shaughnessy — ^What I would suggest to my friend, 
Mr. Lawrence, I don't know whether it will meet with the 
approval of the Bench or not, but there are a great number 
of these cases, cases of goods porters and platform porters, 
in which we agree about the designation of the party, and if 

8 
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one of these cases was taken, and, of course, if you deter- 
mine it one way or the other, it determines the question, 
because there is no distinction that I can see between that 
dass. Then there are one or two other cases which would 
require to be taken separately. 

Mr. Lawrence — Daniel Regan will illustrate a lot of them. 

Mr. O'Shaughnessy — ^There are thirteen porters. 

Mr. Lawrence — Daniel Regan's case will illustrate theirs. 

Mr. O'Shaughnessy — Quite right. If you take Daniel 
Regan and Philip Moloney, Daniel Connell, Timothy Keating 
and those thirteen together, and when I call your attention 
to my point under the Act you will decide whether it falls 
under the Act of '75 or not, and if you determine one porter 
is within the Act, you will rule that they are all within the 
Act. We do contend with reference to the signalmen that 
they are not within the Act at all. 

Mr. Lawrence — The signalmen are in class No. i, and 
any case in No. i I am willing to let stand over for the 
present I don't wish for two convictions against the men — 
I don't ask for that. 

Mr. O'Shaughnessy — ^I think that is meeting me properly. 

Mr. Lawrence — I will take Daniel Regan as illustrative 
of a class, and I will take any case that he says is different 
from Daniel Regan's. 

Mr. O'Shaughnessy — I may state, in reference to the 
signalmen, that I am not at all admitting that they are not 
without the Act, because, in my judgment, they are clearly 
outside the Act. 

Mr. Lawrence — I don't propose to go on with them at 
present, unless you drive me. Now, Daniel Regan. 

Daniel Regan appeared at the Bar. 

Mr. Lawrence — Daniel Regan was employed in the Cork 
and Bandon Railway as goods porter, and he is one of the 
men who signed this notice we have already put in, and one 
of the men who went out in obedience to it. First of all, as 
to the class, and whether he comes within this class. There 
have been several decisions as to what falls within the de- 
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finitions of the Employers* and Workmen's Act, and the latest 
of these decisions is the report of Bound v. Lawrence, i 
Queen's Bench Reports of 1892. That was a case where an 
action was brought against a grocer's assistant, and, of 
course, it was held that he was not within the Act, but the 
case is valuable for the authoritative definition of the Court 
of Appeal as to what is the rule to apply to determine 
whether a man is within the Act or not. The argument in 
his case was that, to a certain extent, he performed manual 
labour, because he not only took the customers' orders and 
negotiated sales with them, but he did acts involving the use 
of his hands ; and the question was whether such labour 
was his real and substantial employment, and whether it was 
incidental or accessory to such employment. This appeal 
was heard before Lord Esher, Lord Justice Fry, and Lord 
Justice Lopes. Lord Esher says : " The question in this case 
is, whether on the facts stated by the magistrates the appel- 
lant can be said to be engaged in manual labour within the 
meaning of this Act of Parliament. It seems to me that the 
decision in Morgan v. London General Omnibus Company 
assists us to this extent that it shows that we must not look at 
what the appellant may do incidentally in the course of 
his employment, but must see what is his real and substantial 
work. Now, I take it, that if we examine this case it appears 
that the appellant was employed as a grocer's assistant in a 
shop, and his business was to take orders from the customers 
and carry them out. In doing this he may have to show 
goods, and if the customers take away the goods he has to 
make up the parcels. In doing this he has to use his hands, 
and the question is whether that makes him a manual 
labourer. There can be no manual labour without use of 
the hands ; but it does not at all follow that every use of 
the hands is manual labour, so as to make the person who 
does it a manual labourer. Now, the principal part of the 
appellant's employment is selling to the customers across 
the counter. That is substantial employment, and if he has 
to do other things which involve physical exertion we must 
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see whether that is not incidental to his real employment. 
In this case I cannot doubt that that is so. The findings of 
fact seem to me to negative the idea that the work de- 
scribed was any part of his real and substantial employment 
If the mere user of the hands in matters incidental to a 
man's employment is to constitute him a manual labourer it 
would extend the Act to every shop, great or small, which 
cannot have been the intention of the Legislature. I am of 
opinion, therefore, that the decision of the Queen's Bench 
Division confirming that of the Justices should be reversed.** 
Lord Justice Fry says: — "It is to be observed that it is 
difficult to imagine any work done by a man so purely in- 
tellectual as to require no kind of work with his hands ; and 
the converse is equally true that there can hardly be work 
with the hands that requires no intellectual effort. If, then, 
the words 'manual labour' are to have the full significance 
which could be put upon them they would be extended to 
every kind of employment. That cannot be the true mean- 
ing of the statute ; but some more confined interpretation 
must be arrived at. I agree that this must be done by 
looking to the nature of the substantial employment, and not 
to matters that are incidental z^nd accessory " ; and Lord 
Justice Lopes says: — "What we have to look to is the sub- 
stantial nature of his employment, and that is dealing with 
customers in the shop." Now, in this case, this man, and 
others of the same class, are employed as goods porters, 
and the real and substantial employment of these men is 
expressed in the words of the Act. A porter is a man who 
bears loads — ^who loads and unloads trucks and does the 
rough and manual labour of the Company. His real and 
substantial employment is that of an unskilled labourer work- 
ing with his strength and his hands. That is his value ; that 
is what he is paid for. Incidentally to that he may occasion- 
ally make an entry in a book, but the real and substantial 
employment of the man is to handle goods. They have a 
very expressive term for that in America ; they won't say that 
a man is a servant or a porter, but that he is a person em- 
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ployed to handle freight. Their real and substantial employ- 
ment here is that of manual labour. Another question is 
this : this man went out and absented himself from his em- 
ployment, and the question was raised of a man going out 
like that and absenting himself from his employment — ^was 
that a dispute within the meaning of the Employers' and 
Workmen's Act. The next question is disposed of in another 
case, and it is a case that is extremely similar to the present 
one. It is a question as to what constitutes a breach of con- 
tract, and also as to what the damages that may be given for 
it are. It is the case of Bowes and Partners v. Press English 
Reports for '94, First Queen's Bench. The head note of the 
case is this : At the hearing of a complaint under the Em- 
ployers' and Workmen's Act, 1875, by the proprietors of a 
coal mine against the defendant, one of their workmen, it 
appeared that the workmen were employed under contracts 
determinable on fourteen days' notice, and subject to certain 
regulations iinder which the employer might dismiss or 
suspend any workman for disobedience to orders, and the 
workmen in ascending or descending the mine in the cages 
were to obey the orders of the banksman ; so you see there 
the employer might dismiss anyone for disobedience of orders. 
The case is exactly similar here ; they are employed at a 
weekly wages, with the obligation to give a week's notice, 
and with the right to the employer to dismiss them for mis- 
conduct. "Part of the miners employed at the colliery, in- 
cluding the defendant, were members of a trades imion. 
The unionists addressed a notice to the complainants that, 
at the expiration of fourteen days, all non-unionists must 
ascend and descend the mine by themselves. On the morn- 
ing of the day on which such notice expired certain workmen, 
of whom the defendant was one, were at the pit mouth for 
the purpose of going down in the cage then in readiness for 
them. The first to enter the cage was a non-unionist, where- 
upon the other mien, who were unionists, refused to go down 
with him. The non-unionists then went down alone, and 
upon the next cage coming up a few seconds afterwards the 
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unionists offered to go down, but the under manager in charge 
refused to allow them to do so. This occurred three suc- 
cessive days. The Justices ordered the defendant to pay 
substantial damages for wrong^Uy "absenting" himself 
from the complainants' service, and dismissed a counter 
claim by him for having wrongfully refused to allow him 
follow his lawful employment." The Court of Appeal held, 
affirming the decision of the Justices, that, under the cir- 
cumstances, there had been a breach of contract on the part 
of the defendant as entitled the complainants to substantial 
damages, and not merely to nominal damages, and that the 
counter claim could not be maintained. The point made was 
that the colliery proprietor suffered no injury at all, because 
there was only a short interval between the refusal of the 
men to go down and their offer to go down again. In that 
case Lord Justice Lindley said that the real difficulty was 
whether by reason of the men's breach of covenant the 
masters were entitled to merely nominal damages or to sub- 
stantial damages, and that the under manager was entitled 
to refuse to take them down under the circumstances. His 
lordship also put it that the men had no right to dictate to 
th^ masters as to how they were to carry on their employment. 
It is exactly similar to this, in which these men say unless 
this man, Buckley, is taken back before a certain day they 
will leave your service. That is a stronger measure than 
even the measure taken by the English unionists. This was 
a very peremptory proceeding. The English unionists gave 
fourteen days' notice ; here they gave only a day's notice. 
We claim here only ;£io damages against each man, but the 
loss to the Company is enormously greater than if you fined 
each man of them ;£io. The result of the action of these 
men was that all goods traffic had to be suspended, and con- 
tinued suspended till the other day, when it was resumed in 
a very limited and partial form. Of course, this is a ques- 
tion of damages ; it is not compensation, but it is damages, 
and under the authority of that case which I have read for 
you, you are entitled to give substantial damages against 
these men." 
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Mr. O^Shaughnessy — It is only right to call your atten- 
tion to this case to show you what Mr. Justice Lindley thought 
were substantial damages. They were fixed at 5 s. That 
shows what different views they take of things in England 

Mr. Lawrence — It was agreed to before the magistrates 
that it should be 5 s., as no injury was suffered by the action 
of the men, but here the men have absolutely stopped the 
receipts altogether. 

Mr. O'Shaughnessy — They have a whole week^s wages of 
the men. 

John Peters, sworn, examined by Mr. Lawrence : — 

Mr. Peters, you are superintendent of the goods depart- 
ment? Yes, sir. 

You know Daniel Regan ? I do, sir. 

Is he one of the men under your directions ? He is, sir. 

What is his status in the Company? He is a goods porter 
— ^loading goods and helping about cattle. 

Loading goods and cattle? Yes, sir. 

Now he is one of the men who signed this notice ? — 

Mr. O'Shaughnessy — Oh, yes ; we admit that. 

Mr. Lawrence Now, did you read to Regan this caution- 
ary notice here? 

Mr. O'Shaughnessy — It is quite intelligible in that five 
shillings case ; it is clear that no damages can be sustained 
for breach of contract greater than can be given. If the 
Company dismissed us wrongfully all we could get is a 
week's wages. I knew no Court ever decided that ;£io could 
be recovered against a workman. 

Mr. Lawrence — ^When this man went out in accordance with 
this notice what did he intend to be the consequence? Did 
he not intend to stop the trafl&c on the line? Did he not 
know that the consequence would be enormous damage to 
the Company far beyond the amount of his salary. A servant 
may inflict enormously greater loss on his employer by his 
breach of contract than he could secure had the employer 
turned him out. 

Examination of John Peters resumed by Mr. Lawrence : — 
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Now, did you read the notice to this man 7 Yes. 

Mr. O'Shaughnessy — I have admitted all this, and what 
is the use of going through the form over and over again. 

Mr. Lawrence — ^This is the cautionary notice, cautioning 
him against the consequence — " They must further be aware 
^at their action is illegal, because they are not giving a 
week's notice, and if they throw up their work at the time 
and date mentioned they will have to take the consequences 
— 2L fact you will, please, intimate to them." (To witness) 
Now, in consequence of the men going out, others went with 
him — ^the whole staff, I believe ? Yes. 

Were you obliged to refuse to take and transmit any 
goods ? Yes ; we were obliged to close the gates. Several 
loads of goods came, but we had to refuse them. 

How long did the goods service remain suspended? Five 
or six days. 

Five or six days it was wholly suspended ? Yes. 

And since then it has been partially suspended? Yes. 

Mr. O'Shaughnessy — I object to this. This is an ordinary 
action for breach of contract upon a specified ground, and 
only on a specified ground is is sustainable under this rule, 
if sustainable at all. 

Mr. Lawrence (to witness) — ^Was the refusal to take goods 
because you had no men to receive it? Yes we had no men 
to receive it. 

Mr. O'Shaughnessy — ^You may go down. 

Philip Pericho, sworn, examined by Mr. Lawrence : — 

You are auditor of the Company? Yes, sir. 

Have you looked into the receipts of the Company during 
the week from the strike? Yes, sir. 

Mr, O'Shaughnessy — I object to this. 

Mr. Home — I didn't hear the question. 

Mr. O'Shaughnessy — He is asked whether or not he had 
looked into the loss of the Company by the strike. 

Mr. Lawrence — No ; I am not asking that. First of all he 
states he is auditor of the Company, and I asked him what 
is the falling ofif in the receipts for the week of the strike. 
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Mr. O'Siiaughnessy — Sure, that is not evidence at all. 

Mr. Lawrence — I submit that it is — ^to measure the loss. 
The first witness says they were xmable to carry on the trafiSc 
in consequence of the strike, and now the question is what 
did they lose by it. 

Mr. Mayne — ^We think it is a question that ought to be put. 
Mr. Lawrence (to witness) — Now, what was the loss on the 
first week of the strike ? The first week it was ;£i62, and the 
next ;£6i8. 

What times are the weeks that you audited? From 
Saturday to Saturday. 

That will do. That is my case. 

Mr. 0*Shaughnessy — I respectfully submit they must turn 
to the Act of Parliament to see what the dispute is in this 
case. If the dispute is a strike you have no more power to 
hear it than you have to hear any other transaction that one 
can well conceive. No more than you would have to issue 
the dividend warrants of this Company. As I understand the 
dispute, and the only ground upon which it can be held to 
be such, is Rule 207, namely, that we quitted the service 
without giving a week*s notice. That is what is in the sum- 
mons ; that is what is before you. You have now taken 
evidence to show that by a general strike ;£i62 were lost in 
one week and ;£6oo in another. The summons before you 
is a summons for failing to give a week's notice under the 
207th Regulation or Byelaw. Now, sir, faiKng to g^ve notice 
is exactly the same as taking a house. If you take a house, 
And by your contract provide to give notice before leaving 
of three months, one month, or six months, the measure of 
damages is the length of that notice. It is not arguable — it 
is simply childish — ^to say that you can give against these 
men the loss of the strike ; and the case that was quoted 
there, I knew no English Court ever decided such a pro- 
position that any man's wages beyond a week or a fortnight 
could be given. On looking at the case I see that what they 
call serious or substantial damages was 5s., and you are 
gravely asked now to divide the cost of the strike amongst 
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these men ; at the same time the extreme limit of your juris- 
diction is ;£io. Why, according to the proof here, you have 
no jurisdiction at all, because the damage is ;£i62 and ;£6oo. 
They may take their choice now in this matter. The limit 
in the statute is this — ^You shan't exercise any jurisdiction 
where the amount claimed exceeds ;£io. That is the amount 
claimed in respect of the dispute. The amount that you 
have evidence of before you is ;£i62 and ;£6oo. How are 
you to apportion that? It is not like in the County Court 
where the amount is greater there is power given by statute 
that you can abandon the excess and bring yourself within 
the Court. You have no earthly jurisdiction if it is put 
forward that we are responsible for anything greater than 
ordinary common law liability. If we were dismissed in the 
cruellest way by this Board of Directors, if they turned us 
out after twenty or thirty years of service, all we could re- 
cover under our contracts is one week's wages — ^although 
they gave us no notice — ^if they wrongfully dismissed us, 
that is the measure of damages we would get; and in the 
same way when they come in and sue us, the measure of 
their damages is one week's wages, and that one week's wages 
they have in their pockets. Our wages are due to us to the 
22nd January. That week they have actually in their pockets, 
and we are not obliged to serve a set off. I am sure, in face 
of this summons, that I think I can understand the ques- 
tion being brought under an old Act of Parliament, and I 
don't discuss it with you— don't imagine I am disrespectful 
in any way to the Court, but I am not going to discuss that 
or go into it. I can understand that being brought to de- 
termine whether they have a remedy under that Act of 
Parliament, but it is brought against every man, and appears 
to me to be wholly without justification or excuse. They 
have confiscated their week's wages. The men gave short 
notice, no doubt, but they gave notice that they were going 
out, and, under these circumstances, you are gravely told 
that the case in England has determined this, that serious 
damages have been given, and then you find that these sub- 
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stantial damages are 5 s. I did not hear any case quoted 
in which it was ever determined that a railway official is 
within this Act at alL It is a curious matter when the 
Employers* Liability Act of 1880 was being passed it was 
necessary to put in a section, and the section is put in, 
in order to bring railway servants within it. A workman 
means a railway servant and any person to whom theJEm- 
ployers' and Workmen's Act of '75 applies. There is not 
a single case in which it was applied to a railway employee; 
I ask your attention to the nature of the emplo3rment, and 
what the words of the loth section of that Act are. The 
definitions in section 10 of that Act are very peculiar : " Being 
a labourer, servant in husbandry." It is quite plain that a 
platform porter or goods porter is not a labourer, or joumey- 
man) or artificer, handicraftsman, or miner, or otherwise en- 
^-aged in manual labour. These men have to work, no doubt, 
with their hands. This is put by Mr. Justice Grantham in a very 
recent case,' and very well put by him, in Cook v. North 
Metropolitan Tramways Company, and it was there held that 
a driver is not a workman within the meaning of this Act of 
Parliament at all, and the way in which Mr. Justice Grantham 
and the present Lord Justice Smith put it is thus: — "It is 
difficult to define the line beyond which a man fails to come 
within the definition clause, but I think a fairly satisfactory 
distinction may be drawn between those whose labour is contin- 
uous and requires no application of thought, and those whose 
labour requires the application of a certain amount of thought 
and skill. The plaintiff comes within the latter clause, and 
is not within the provisions of the Act." The point there was 
this : he* was obliged to hook and unhook and drive the 
horses by using his hands ; but using the words manual labour 
as labour by the hands, all he had to do was to keep his eyes 
open and see where he was driving. The tramcar only 
runs on certain rails and cannot go from them, and this is 
one of the cases in which it was held that this man was not at 
all within the Act of Parliament. You will find that there 
are a series of cases that my friend has not called your atten- 
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tion to, and I had better do so. One is a case in which it 
was sought to apply this Act of Parliament to a goods g^ard, 
whose duty it was to shunt trains and do manual work, and 
it was part of his duty to couple and uncouple trucks and 
unload them, and to assist in doing that, and yet the way 
in which the matter is put by Mr. Justice Charles is this: — 
" The question is, what was the nature of the work in which 
the plaintiff was engaged. His main duty was to conduct, 
giiard, and take care of the train, and before commencing 
the conduct of the train, to marshal the trucks. It was also 
a part, though a very subordinate part, of his duty to assist, 
if occasion required, in coupling and uncoupling the trucks, 
and also in removing the goods. But the mere doing of 
those things cannot affect the general nature of his employ- 
ment, which, in my judgpnent, is not one of manual labour." 
In this case he does not fall within the Act, unless he is one 
of the parties named in the Act. I do not wish to trouble 
you further but on the question of damages : the thing ap- 
pears not arguable in point of law. It is as clear as daylight. 
The two points determined in the case that has now been 
referred to were : they were not merely entitled to nominal 
damages, but that absenting themselves from the employment 
might be a dispute within the meaning of the Act ; but it 
never determined the monstrous proposition sought to be 
established here that you can give damages up to ;£io by 
reason that through the strike they have lost a larger sum of 
money. A notice of set off is not necessary. There is the 
week's wages. That is conceded us by the Act 

The magistrates withdrew to consult, and on returning 
to the court, after an interval of five minutes, 

Mr Mayne said: — Will we have to consider this case as 
to the question of damages and everything else, or merely on 
the point of law ? 

Mr. Lawrence — I think you may determine the whole case. 

Mr. O'Shaughnessy — I have nothing further to say, sir. 
If you rule one case it will rule them all, because the facts 
are the same in every case, and there is no use in having 
twelve or thirteen discussions. 
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The magistrates again withdrew, and on re-entering the 
court, after an absence of ten minutes, announced their 
decision. 

Mr. Mayne said — ^We are clearly of opinion that this de- 
fendant comes within the meaning of the Act, and we assess 
damages at £4^ and ordinary costs. 

Mr. Lawrence — What do you say on the question of costs? 

Mr. Mayne — Oh, the ordinary costs. 

Mr. O'Shaughnessy — There is a series of cases that hangs 
•upon that decision, and what I would suggest, sir, is this : 
We intend to take this upon the second question — ^the ques- 
tion of damages — ^for I am quite clear upon that, and would 
it not be better to let the others stand over pending the 
result of this. 

Mr. Lawrence — ^Certainly ; the same as the others* 

Mr. Home — We understand that to be so. 

Mr 0*Shaughnessy — ^Would you state a case on the ques- 
tion of damages? 

Mr. Lawrence — ^I thought these two classes were appeals 
to the Recorder, and the question of law and fact will be 
determined by the Recorder, and, after that, he can come 
back here and dispose of the other cases. I understand that 
that was the course to be taken. It would be inconvenient 
to have one branch of the case stated and another dealt 
with by appeal. I understood that both were to go on appeal. 

Mr. O'Shaughnessy — I don't go back of my arrangement. 
The facts are exactly the same in every one of them, and I 
admit the facts as were given in evidence before you in the 
Regan case, but I don't understand that the magistrates 
intended to fine £4 in each of these cases ; I would not 
consent to any such thing. 

Mr. Lawrence — ^I am willing to go on the original lines, 
and my friend can go to the Recorder and see if the damages 
are excessive. As regards the question of punishment and 
damages, I said they would be perfectly open, and I said 
you were not bound on either question except the question 
of law. 
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Mr. Home — The Court so understood and stated that. 

Mr. 0*Shaughnessy — Of course, you have them all now 
before you, and you can inflict fines if you think fit ; but I 
won't have my hands tied in reference to whatever view I 
may take. 

Mr. Mayne — What is the next case on our list) 

Mr. Lawrence — ^The next case is Timothy Keating. 

John Peters examined by Mr. Lawrence : — 

Timothy Keating, I believe, is a goods porter in the em- 
ployment of the Railway ? Yes. 

Mr. O'Shaughnessy — I have admitted that. I admit that 
the state of facts applies to everyone of the goods portersJ 
This is a civil case, and if there were ;£io,ooo or ;£20,ooo in- 
volved and an action for it went on before a judge, and counsel 
stated that there are, say, seventeen cases, and he admits 
the facts of one apply to all, it would be accepted. 

Mr. Lawrence — ^I don't know what is going to happen in 
everyone of those cases. I thought I did, but I didn't, and 
I prefer to give evidence. I will not ask you for any de- 
cision where no witness has been examined before you. 

Now, Mr. Peters, Timothy Keating is employed as goods 
porter ? Yes. 

His duties are similar to those we have dealt with? He 
was a checker. 

What are his duties? To receive goods, and load them, 
when required. 

What did he generally do ? He generally received goods 
and checked them. 

Did he put them into the wagons ? Yes. 

Did he take them out of the wagons? Yes, when called 
upon. 

His principal work was loading the wagons? And check- 
ing the stuff going into the wagons. 

He went out, as we know, with the others? Yes. 
Mr. O'Shaughnessy — What was his calling — ^a checker, 
wasn't he? Yes. 

And kept a book and checked the goods ? Yes. 
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^ And he had to make entries in it? Yes. 

And was paid higher wages than the ordinary goods 
porter? Yes, he was paid two shillings a week more. 

And, now, wasn't his principal duty to check the goods? 

And load them ? To check and load. 

Wasn't his principal duty to check? His principal duty 
was checking. 

Mr. O'Shaughnessy — This is not within the Act at all. 

Mr. Lawrence — Had he not to load the goods that you say 
he checked ? He had to load the goods also. 

Mr. O'Shaughnessy — I respectfully submit it is clear that 
this is not within the limits of the Act. 

Mr. Mayne (to witness) — ^Was he superintending the load- 
ing of the goods? Yes, superintending the loading of the 
goods. 

Mr. Lawrence — ^Had he to put them in with his hands? 
In some cases, yes. 

And doesn't he load them ? Yes, at times. 

Mr. O'Shaughnessy — So did the guard in the other case, too. 

The magistrates then retired, and after a short consulta- 
tion returned to court. 

Mr. Mayne — ^We are satisfied in this case that his principal 
duty was checking and superintending the loading of goods, 
and, therefore, we don't consider that he comes within the 
Act, and we therefore dismiss the case. We are not giving 
costs. 

Mr. O'Shaughnessy — ^We have arranged, since you went 
out, the cases which the decision in Daniel Regan's case de- 
termines. They are the remaining goods porters, and here 
are their names — ^John Tyner, John Regan, John Riordan, 
Cornelius McCarthy, Timothy Twomey, Jeremiah O'Connor, 
Daniel Coakley, and Daniel O'Connor. And, with reference 
to these cases, we have arranged by consent that they should 
stand over, and, after the decision of the Recorder, come 
before the magistrates for hearing and determination. I 
think that will prevent any misapprehension, because I don't 
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know that the same magistrates will be preseltit at the 
hearing of these cases again. Of course, Mr. Mayne will be 
here. 

Mr. Mayne — ^Mr. Home will also be here, I think. 

Mr. Home — I only came here because I am ordered. 

Mr. Mayne — ^I think it ought to come before the same 
Bench, if possible. 

Mr. O'Shaughnessy — There are John Connell and Thomas 
Forde, and — I am mentioning this for another purpose — Jere- 
miah Carroll, and Denis Murphy, these four cases, if you 
take them together. 

Mr. Lawrence — ^We will take Denis Murphy. They are all 
the same. 

John J. Wagpaer examined by Mr. Lawrence : — 

Now, you l^now Denis Murphy? Yes. 

Is he in the employment of the Company? Yes. 

What is his standing with the Company? He is a pas- 
senger porter. 

Is he employed upon the platform? Yes. 

What are his duties ? To truck the luggage. 

That is, where passengers arrive with the luggage, his 
business is take luggage from them and to truck it and put 
it into the carriage ? Yes. 

And where trains arrive with luggage it is his business to 
unload the luggage? Yes. 

And take it out for the passengers ? Yes. 

And open the doors of the carriages ? Yes ; and clean 
them. 

Clean the carriages? Yes. 

He is, of course, as we know, one of the men who Went 
out ? Yes. 

Mr.O'Shaughnessy — I think these had better stand with 
the other cases ; I can't see any distinction between them 
myself. 

Mr. Home — That's what we expected. 

Mr. O'Shaughnessy — Now for the other matters that are 
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of importance. There is one, Michael Finnegan, he, we say, 
is a special guard, and then we will take the checkers. 

Mr. Lawrence — Now, Michael Finnegan's case. 

John Peters, examined by Mr. Lawrence : — 

Now, you know Michael Finnegan? I do. 

Is he one of the men in your employment? He is. 

And is he a goods porter ? Yes. 

Mr. 0*Shaughnessy — Is he employed as guard at all? 
Occasionally he is employed as such. 

He has been employed as guard ? Occasionally, yes ; 
in a pinch. 

As a special guard ? Yes. 

And is he able to go as guard? Yes. 

And is he sent as guard ? He has been sent occasionally. 

About how often would he be sent as guard? Once a 
month or six weeks. 

Tell me, is he not sent out as a special guard to every 
fair ? Not every fair. 

Well, almost every fair? Several fairs. He is only sent 
to occasional fairs. 

I don't think this man is within the Act. 

Mr. Home (to witness) — What was his position when he 
went out? He was a goods porter. 

Mr. Lawrence — Is not that his employment ? Yes, that is 
his regular employment. 

Mr. Mayne — That was his principal duty ? Yes, sir. 

Mr. O'Shaughnessy — If you are against me on that, better 
let it go in with the rest ; but I think there is a question that 
he is a special guard. 

Mr. Mayne — ^We are against you on that. 

Mr. O'Shaughnessy — Very well, sir. 

Mr. Lawrence — Now, Richard Ring, Daniel Coughlan, and 
James O'Leary. (To Mr. O'Shaughnessy) What are you 
going to do with that case? 

Mr. O'Shaughnessy — ^We are going to let it stand with 
the others. 

Mr. Lawrence — It will be noted there will be nothing to 
be determined in that case except the amount of the damages. 



132 RETROSPECTIVE LESSONS ON 

Mr. O'Shaughnessy— In these cases the Recorder will lay- 
down a judgment. That judgment will be before this Bench, 
and any Bench will respect the judgment of the Recorder of 
Cork. 

Mr. Home — ^Every magistrate in Cork will. 

Mr. O'Shaughnessy— And every magistrate outside Cork, 
I may say. The whole thing will be threshed out by him, 
and the magistrates will be able to apply it. The next 
point I intend to fight is Richard Ring, Daniel Coughlan, 
and James O'Leary— we say these are not labourers. 

John Peters, examined by Mr. Lawrence : — 

What is Coughlan's employment? He is a goods porter. 

Are his duties similar to Daniel Regan's? Similar. 

What are these duties? Receiving and unloading goods. 

That is work that he does with his hands? Yes. 

Mr. O'Shaughnessy — ^Are not his principal duties check- 
ing the goods, and are not his principal duties keeping 
books ? He checks the loads the same as other porters. 

And he is paid higher wages? He is not. 

I see Jeremiah Carroll has 14/- and he has 17/. Now, do 
you tell me his duties is not checking the goods ? His duty 
is to check the goods and load them. 

How does he check them — does he enter them in any 
book? He gets the consignment from the public and he 
checks them with that. 

He checks them from the consignment? Yes. 

Is that the principal part of his duty? It is part of his 
duty. 

Hasn't he to do that every day of his life? Yes. 

Now, with reference to Ring, what is his duty? Ring 
is an inwards foreman. 

Mr. Lawrence — Hadn't we better confine ourselves to 
Coughlan? 

Mr. O'Shaughnessy (to witness) — ^What is that? He has 
charge of the inward goods. 

Now, Ring is an inward foreman? Yes. 

And he has a superior position to those other men ? He h§s. 
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And his duty is as foreman over them ? Yes. 

It is clear that he does not come within the Act. 

Mr. Lawrence — Does he work the same as the other men ? 
He does not, sir. 

Mr. Mayne — ^We agree that Ring that does not come 
within the Act. 

Mr. O'Shaughnessy — Now, with reference to 0*Leary, has 
not O'Leary the duty of checking, goods ? The same duties 
as Coughlan, that I am after explaining. 

The same duty as Coughlan? Yes. 

Mr. Lawrence — To clear up that, as I understand, when 
goods are brought to the station the man who brings them 
brings a consignment note? Yes. 

And the porter whose duty it is has to look at that con- 
signment note to see that he has received the goods it re- 
presents ? Yes. 

And that is all the intellectual work he does? Yes. 

And then with his hands he puts them into the wagons? 
Yes. 

Mri O'Shaughnessy — That is very like what is put here 
in the case by Mr. Justice Grantham. 

Mr. Lawrence — In the case I put before you there is no 
class of manual labour in which there is not the same in- 
tellectual work — "I think a fairly satisfactory distinction 
may be drawn between those whose labour is continuous 
and requires no application of thought, and those whose 
employment requires a certain amount of thought and skill." 
I say that the principal part of this man's duty is to take the 
goods, and that brings him within that section. 

Mr. Mayne (to Mr. O'Shaughnessy) — ^In Coughlan's and 
Leary's case we rule against you, and they stand with the 
others. 

Mr. 0*Shaughnessy — Richard Barrett is the remaining 
case. 

John Peters, examined by Mr. Lawrence: — 

Now, is Richard Barrett in the service of the Company? 
Yes. 
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And he takes his orders from you? Yes. 

And what does he do in working? He is the cattle fore- 
man. He superintends the unloading of cattle. 

Has he anything to do with the physical doing of it him- 
self ? He has not. 

He did merely clerical work ? Yes. 

Mr. O'Shaughnessy — Then that case cannot stand ; that 
must be dismissed. 

Mr. Mayne — Yes. 

Mr. Lawrence — ^That concludes all the cases. 

On the question being asked by Mr. Lawrence as to 
whether Mr. O'Shaughnessy would make an application with 
reference to the week's wages of the men, Mr. O'Shaughnessy 
said he would say nothing. He added: "I may state the 
real question I am fighting is not the question of the £^ fine, 
but it is the point whether the magistrates have power to 
give a decree for more than a week's wages. I am not 
fighting it on the paltry question of the set off or anything 
of that kind." 

Quite aside from these particular cases there were several 
individual instances of assault and intimidation, not merely 
in Cork, but at several places down the line, such as Kinsale, 
Bandon, Ballineen, Dunmanway, Skibbereen, Bantry, etc., 
and in every instance the men were defended by the Amalga- 
mated Society's solicitors, but in almost every instance they 
were either imprisoned or heavily fined. There was one 
very bad case, viz., The Queen v. Jeremiah McSweeny, 
in which Lord Chief Baron Palles' observations are worthy of 
note and record, and it is accordingly cited in full. 

It further shows the value to be attached to the evidence 
of a lot of fellows on picket duty, for, while the defendant 
pleaded not guilty the first day, and produced innumerable 
alibi witnesses, he pronoimced himself guilty at the second 
hearing of the case, and thereby came in for Crown clem- 
ency. 
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"The Queen" v. Jeremiah McSweeney. 



Minutes of Evidence, etc,^ and Judges Charge on Trial. 



At Cork Spring Assizes, before Lord Chief Baron Palles, 
Jeremiah McSweeney, lately engaged as goods guard by 
the Cork, Bandon and South Coast Railway Company, was 
indicted in the following terms : — (i) That Anglesea Street and 
Langford Row being certain streets in the city of Cork, to- 
gether with other persons unknown, on the i8th day of 
February, 1898, with force and arms did riotously assemble and 
gather together to disturb the peace, and being there gathered 
together then and there did make a riot, disturbance, and 
assault ; (2) Common assault upon Michael Brennan ; (3) On 
the day and year aforesaid, with a view to compel said 
Michael Brennan to abstain from doing an act which he had 
a legal right to do, namely, to continue in the employment 
of the Cork, Bandon and South Coast Railway Company as 
porter, unlawfully, wrongfully, and without legal authority, 
did follow said Michael Brennan, with two or more persons 
unknown, in disorderly manner in and through Anglesea 
Terrace, Anglesea Street, Infirmary Road, Langford Row, 
Douglas Street, Summerhill South, and Evergreen Road, 
certain streets in the said city of Cork. 

Prisoner pleaded not guilty. 

Sir Francis Brady, Q.C., and Mr. J. F. Moriarty, B.L. 
(instructed by Mr. H. T. Wright, Crown Solicitor), appeared 
to prosecute; and Mr. Seymour Bushe, Q.C., and Mr. 
Brereton Barry, B.L. (instructed by Dr. H. A. Wynne, 
solicitor), defended. 

A j^^y having been sworn, Michael Brennan, in reply to 
Sir Francis Brady, deposed that he was head porter at the 
Cork Terminus of the Cork, Bandon and South Coast Rail- 
way. Prisoner, who was one of the men who went out on 
strike on 24th January, had been a goods guard. At eight 
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o'clock, on the evening of Friday, February i8th, he left 
to go home ; he left the Company's premises by the level 
crossing, and on his way to Evergreen Road, where he lived, 
he was followed by a crowd ot ten persons, mostly strikers, 
who booed at him. They walked after him to Langford 
Row, where he stood, to allow them pass him out. McSweeney, 
who seemed to be the leader of the crowd, called a halt, 
and said they would see him home. Witness said they would 
be wasting their time seeing him home, as he could go home 
by himself ; at the same time he also said he didn't mind if 
they did,- as he was not ashamed to have them with him. 
They all went together for some distance into the street, 
and then McSweeney struck him with his knee behind, and 
shouted quick march and something about police protection. 
He understood that to be a reference to his father, who was 
in the Company's service for forty years, and who was now 
under police protection. Witness turned round and said to 
McSweeney, "Although I do not object to your following 
me, I certainly do object to your assaulting me"; he then 
continued his way into Douglas Street, the crowd still follow- 
ing, and when just going into Summerhill South he was hit 
a severe blow on the side of the face by McSweeney, who re- 
marked, "Take this — ^you can have it." Witness turned 
round, and, as McSweeney was making a second drive at 
him, he (Brennan) struck him and knocked him down. 
Prisoner got up, put his hand in his right coat pocket, and 
pulled out a leather strap, to which was attached a weight, 
and had his hand raised to strike him with it, when he was 
prevented by two of the strikers, Mehigan and Hourigan. 
Witness told McSweeney he was a coward, and then con- 
tinued his way home. The crowd stopped at the commence- 
ment of Summerhill South, and when he got some distance 
several stones were flung at him. When he was leaving the 
bridge at the level crossing someone in the crowd said, " Here 
he is, boys ; come along ; hurry up " ; and they all then fol- 
lowed him. 

The Lord Chief Baron — ^When did the booing commence ? 
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Witness — From the time I left the railway premises, my 
lord. 

The Lord Chief Baron — ^How long did the booing continue ? 

Witness — Until I got very close to my own house. 

The Lord Chief Baron — ^A.t Langford Row and Summer- 
hill South was McSweeney with them ? 

Witness — ^He was, my lord. 

To Mr. Bushe, Q.C. — He could not say whether prisoner 
was with the crowd during the stone throwing; he was, ap- 
parently, sober. 

When the men were holding him was he not staggering 
from drink? No, he was struggling to get free from them. 

Are you sure you heard booing ? 

Witness — C ertain. 

How long have you been in the service of the Company? 

Witness — Twenty years. 

Have you a good character? 

Witness — I think so. 

Sir Francis Brady — These men who were in the crowd 
following you were all railway men on strike? 

Witness — ^They were, sir. 

Sir Francis Brady — Until you got the blow from behind 
and then on the face you were not at all uneasy? 

Witness — ^I was not. 

The Lord Chief Baron — ^He did not like to be assaulted, 
and he was terrified out of his life when he saw the strap with 
the ball attached. 

Sir Francis Brady — ^The Crown case has closed. 

Mr. Bushe asked his lordship to direct an acquittal in 
reference to the first count for riot. 

The Lord Chief Baron — ^I will determine that when I hear 
your witnesses. 

Mr. Bushe — ^Am I not entitled to it? 

• 

The Lord Chief Baron — ^My own impression is that the 
evidence does not lead up to a riot, but I will not direct for 
you, I will wait till I hear the other witnesses. 

Mr. Bushe then addressed the jury for the defence, and 
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submitted that there was really an attempt to inflate into a 
tremendous state trial a prosecution which, in an ordinary 
case, if it had not arisen out of this trade dispute in the city 
of Cork, would have been treated with absolute contempt. 
He asked the jury to come to that conclusion. 

Evidence was then called for the defence. 

Timothy Hourigan deposed, in reply to Mr. Barry, that 
he had been in the employment of the Cork, Bandon and 
South Coast Railway Company. He was at the footbridge 
on the night of the occurrence along with others, including 
McSweeney. They walked along with Brennan — ^they were 
not booing or making a disturbance; while stepping off the 
footpath McSweeney accidentally touched Brennan, where- 
upon the latter turned round, and striking McSweeney on 
the side of the head, knocked him down; McSweeney got 
up and made a rush against Brennan, but witness and a 
man named Mehigan kept him back. Witness did not see 
him draw any weapon at Brennan. 

Cross-examined by Sir Francis Brady — He was on strike. 

To his Lordship— There were nine of the men on strike 
there. 

Sir Francis Brady — Do you swear on your oath that 
McSweeney did not draw a strap? 

Witness — I did not see him, at all events. 

You were all out on strike ; what took you there at all 
that night ? We walked round the whole premises to see how 
things were working. 

You were picketting ? Yes. 

The Lord Chief Baron — ^What do you call picketting? 
Being there for the purpose of getting information. 

Sir Francis Brady — Is not this picketing to watch work- 
men going in and deter them from working for the Com- 
pany? We were there to induce them to come out 

Did Mr. Wagner say to you, "This is a bad case — ^what 
made you hit him," and did you reply to that, " McSweeney 
struck him suddenly " ? I do not remember. 

I have only one question more to ask you. Were you not 
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tried for this case, and didn't you plead guilty? I pleaded 
guilty to following. 

Then you were one of the parties who were persistently 
following Brennan? Yes. 

What were you following him for — ^was it to make him 
leave the Company? 

Witness did not answer. 

Mr. Bushe said he proposed to call no other witnesses, as 
their evidence would be precisely the same. 

Mr. Moriarty said he would call Mr. William Wagner in 
regard to an important statement. 

Mr. William Wagner was then examined. He deposed 
he was a clerk in the employment of the Cork, Bandon and 
South Coast Railway Company. On the day that the prisoner 
was arrested on the present charge he had a conversation 
with the witness, Timothy Hourigan. Witness said, " It is a 
bad case) what made you let him hit him," to which Hourigan 
replied, "Sweeney struck him suddenly." He also said he 
was sorry he had not gone home, as he would be mixed up 
in the case now. 

Mr. Moriarty then replied for the Crown. He submitted 
that these eight or nine strikers were haunting and frequent- 
ing the station for the purpose of injuring the men who had 
remained in the employment of the Cork and Bandon Railway, 
and making them leave it, so that the Company would not 
be able any longer to carry on the business, and the traffic 
would be at a standstill and the public inconvenienced. 
They found this party of men unlawfully waiting for Brennan 
for the purpose of escorting him, as they said, but as he 
(Counsel) would say for the purpose of persecuting this man, 
of driving him from his employment with blows and a fusilade 
of stones. If that was not an unlawful assembly, he did not 
know what was. Which of them would tolerate the conduct 
of this man, McSweeney? which of them, when they left 
their place of business to go to their homes, would like to 
be followed by a crowd, and have a fellow whose company 
they did not like marching with them shoulder by shoulder. 
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and assault them in the. way Brennan had been assaulted? 
It was not a case that would involve serious punishment, but 
it was, undoubtedly, a case that deserved serious considera- 
tion at their hands, and the prosecution were entitled to a 
verdict ; and the only possible verdict, consistent with truth 
and justice and all the facts of the case, was that the 
prisoner was guilty. 

The Lord Chief Baron then summed up as follows: — 
Gentlemen of the Jury, there has been an effort made here 
by my eloquent friend, Mr. Bushe, to laugh this case out of 
court. Well, the Legislature does not consider that cases 
that are in any way connected with strikes are cases that 
ought to be dealt with in that way, because a special privi- 
lege is given to prisoners in cases where the charge is that 
which is mentioned in the third count of this indictment — a 
special privilege is given to them to require the case to be 
tried by a jury. The Crown did not try it by a jury in the 
first instance. It was a Police Office case in the first in- 
stance, but the Legislature considers that the questions 
arising out of the relations of employers and employed which 
relate to strikes so seriously affect the well being of society 
that they give the prisoner who is charged the right to avail 
himself in every such case of a trial by jury, although the 
offence, so far as punishment is concerned, is one that might 
be well dealt with by the Police Court. Therefore, if you 
have been occupied for some time in trying these cases 
you cannot help it, because it is the Legislature that has 
made this special provision, and the defendant, McSweeney, 
has thought proper to avail himself of it, and has said before 
the magistrates when he was asked whether he wished to be 
tried by them or by a jury, that he elected to be tried by a 
juiy. There are three charges. There is, first, the charge 
of riot ; there is, secondly, the charge for assault ; and there 
is, thirdly, the charge of following, with two or more persons 
in a disorderly manner with the object of inducing Brennan 
to quit his employment, and join the strikers. I don't think 
the case is of such importance that, if you are of opinion 
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that the prisoner is guilty upon any one of these three 
counts, that the Crown would press you to find him guilty 
upon all the three ; but they are entitled to avail themselves 
of the law as it exists to procure a verdict of guilty upon 
some one or other of the counts if you are of opinion that the 
prisoner is guilty upon either count. Now, in reference to 
riot, you have been rightly told that riot consists of a tumul- 
tuous disturbance of the public peace by a number of persons 
assembled together, by their own authority, for an unlawful 
purpose, and as, from the view presented by Mr. Moriarty, 
I must say something to you in reference to each count of 
this indictment, it appears to me that the first matter which 
you will be obliged to consider upon this count for riot is the 
same matter as will arise upon the third count in reference 
to the disorderly following, and that is, what was the intent 
and object of these strikers upon that evening, in order to 
ascertain whether their assembling together and marching 
down the various streets in your city that have been men- 
tioned was or was not a legal act. Now, as to that, the case 
appears to be a very simple one : Strikers have, under the Act of 
Parliament, the right to observe the servants of the Company 
in whose employment they were for the purpose of obtaining 
information, but not for any other purpose; they have no 
right to annoy, to threaten, to assault any of the servants who 
think proper to remain in the employment of the Company. 
They have no more right to follow them than they have to 
follow any other member of the community. Now, observe, 
what is the evidence that you have before you, because, in 
my mind, it assumes a totally different aspect having regard 
to the evidence that is adduced for the defendant; upon 
what ground, I cannot myself imagine, it assumes a wholly 
different aspect from that which it had at the close of the 
prosecution. Here are a number of men, including 
McSweeney, not proved by Brennan to be at the railway 
bridge or about the railway premises, but proved, and by his 
own witnesses to havfe been there. He is one of a crowd of nine 
or ten persons — nine the witnesses say, ten Brennan says, the 
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difference is wholly unimportant — ^who are there hovering 
about at this hour when the employees are about to leave, 
hovering about the Railway Company's premises, and, as 
proved by Brennan, when he leaves one of them says, " Here 
he is, boys ; come along ; hurry up." Now, ask yourself, do 
you believe Brennan ? If Brennan was an untruthful witness 
he could have made his case twice as strong by swearing 
that he saw McSweeney there, as it is now proved that 
McSweeney was at the railway premises, or at some point 
nearer than this Langford Row. Seriously ask yourself are 
you of opinion that Brennan is or is not swearing the truth, is 
or is not that statement, " Here he is, boys ; come along ; 
hurry up" consistent with all the evidence that has been 
given by the defendant's witnesses as they, one after another, 
have pleaded guilty to persistently following Brennan upon 
that particular occasion ; and witness after witness proved 
that these nine men walked after Brennan from the railway 
premises through the various streets that it had been men- 
tioned that Brennan passed through up to the time he came 
to Ahern's comer. Now, you must ask yourselves, gentle- 
men, whether the object of these strikers was for the pur- 
pose of inducing this man, Brennan, to leave his employ- 
ment. That is not a matter that depends upon evidence ; 
it is not necessary for a witness to get into the box ; I sup- 
pose you know the history of trade unions, it is part of the 
history of the country, and it is a matter that, during the 
last twenty or thirty years, has necessarily been the subject 
of successive statutes. You know the war that is going on 
almost at the present time here, that was going on for so 
many months in England, and you know that the object of 
the strikers necessarily must be to induce such a number of 
the employees of the Company to leave their employment as 
will prevent the business being carried on, because that is 
part of the pressure by which they are said to accomplish 
the object they have in hand. To a certain extent that is 
legal; at a certain point it becomes illegal. One of the 
things that make it illegal is persistently to follow one of the 



144 RETROSPECTIVE LESSONS ON 

existing servants of the Company, as these men have proved 
that crowd was persistently following Brennan on that 
occasion, provided that persistent following is with a view 
to induce him to leave his employment. As gentlemen of 
common sense, I would ask you to consider for what earthly 
object was Brennan picked out upon this particular occa- 
sion to be followed more than any other member of the com- 
munity than that he was a servant of the Railway Company 
remaining in his employment* and what other earthly object 
could they have in view except to compel him by annoyance, 
by making him singular, to leave his employment. Then, 
if you are of opinion that was their object, their assembly 
would have been illegal ; unless you are of opinion that was 
their object, I see no other object that would make it illegal. 
A riot is a tumultuous disturbance of the public peace by 
persons assembled together of their own authority for an 
illegal purpose, such as would have been the purpose they 
had in view, if you are of opinion that their object was to 
compel this man to leave his employment ; and, in order to 
have it amount to a riot, it is necessary not only that the 
object should be an illegal one, but that there should be a 
tumultuous disturbance of the public peace. Now, as to 
what amounts to a tumultuous disturbance^ there is no legal 
definition ; that is left to a jury, of course, but it ought to be 
a serious disturbance, and the matters that are alleged to 
render this assemblage and this disturbance a riot are, first, 
the assault that is complained of, that I will have to refer 
you to in a few moments ; (2) the booing of the crowd ; (3) the 
throwing of the stones. You will take all these matters into 
consideration, and if you are of opinion that the purpose was 
an illegal one, within the meaning of the rule I have laid 
down, then you will consider whether this disturbance of 
the public peace was of such a character, of such a kind, as 
to amount to riot ; and it is quite possible that you possibly 
may think that, having regard that, at the most, only two 
blows were struck by any of this striking party, and as no 
other injury appears to have been inflicted upon any person, 
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it is entirely within your province, if you wish, although you 
are of opinion that this is an illegal purpose for which they 
are assembled, it is quite within your province to say that 
the disturbance was not of such a serious character as to 
amount in law to a riot. But, as Mr. Moriarty is quite right 
in saying that is a matter of fact for you, and not for me. 
I leave it now to you, with the usual direction, that, if you 
have any reasonable doubt upon the subject, you will give 
the prisoner the benefit of it. Now, I come to the second 
count, which is much more easily disposed of, and one on which, 
as far as I am concerned, I would have been perfectly con- 
tent that the case had been tried, that is, the charge of 
common assault. It is stated that this assault is a very small 
thing; no assault in a case of a trade dispute is a small 
thing. The law is now perfectly settled; it is only some 
two or three months ago since it was investigated at enor- 
mous length in the House of Lords, and I may state it to 
be shortly this: — ^Anything in the nature of violence, any- 
thing that involves assault, anything that involves injury to 
property, anything that involves threat of violence to person, 
anything that involves threat of violence to property, all that 
is illegal ; and the very moment you have that you need not 
trouble yourself with intent on any of the matters I have been 
mentioning to you. It is only when there is no assault, 
when there is no injury to property, when there is no threat 
of injury to person, when there is no threat of injury to 
property, it is only then that it is necessary to bring in these 
refilled legal doctrines in reference to strikes. But what the 
law does require, and does insist upon, and in England this 
law is carried out to the very fullest extent, and is looked 
upon as a matter absolutely important, so that now nearly 
every strike in England is conducted with the utmost legality, 
that there should be no assault of violence to the person, no 
threat. Now, come to the evidence of Brennan — Brennan 
says that he was assaulted by this man ; he says that when 
they came up to him at Langford Row he did his best to 
treat them civilly, and not mind them, that McSweeney called 
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out ''quick march," and said what I must take the oppor. 
tunity of saying was a most impertinent thing to say, ''he 
would see him home." Brennan put the best face on that, 
and said, " I think you will be wasting your time going home 
with me, as I can go home by myself* but I am not ashamed 
to be with you or you to be with me." In other words, he 
assumed a plucky aspect. They had not assaulted him at 
this time, and he said he was not ashamed or he was not afraid 
to be with them. They go on a little furtheir, and Brennan 
swears — ^whether he is swearing the truth or not will be an 
important matter for you — he swears that upon this occasion 
hs was assaulted by being struck by McSweeney a blow at 
the side of his face ; I need not tell you that is an assault 
in point of law, and if you are of opinion that Brennan is 
swearing truly in reference to that, you need not trouble 
yourself with any of the other counts in the indictment. 
That amounts to an assault, and I need not explain to you 
once we have that assault, what is called a common law 
misdemeanour, you need not trouble yourselves with these 
particular doctrines at all. Is that true, or is it not true? 
First ask yourselves do you believe Brennan. That is for 
you ; he appears to have been very peaceable up to this ; 
he knocks a man down at a time when he is surrounded by 
his fellows — ^is that an act that is likely to have been done 
by a man without provocation? and, further, you have 
Brennan corroborated to a certain extent by the. facts as 
they occurred at the time. You then have a body of evi- 
dence — I think three witnesses, they might have just as well 
have been eight, if they wished — ^in which they all swear 
that they did not see any blow given by McSweeney. To 
take the first of them, Hourigan, there is a very consider- 
able reflection upon Hourigan*s evidence. Do you believe 
Mr. Wagner? Mr. Wagner is a clerk in the Bandon Rail- 
way Company ; he has not struck ; he says he had a conver- 
sation with Hourigan, in which he said to him, " It is a bad 
case, what made you let him hit him," that is, let McSweeney 
hit Brennan, and then Hourigan said, in reply, "Sweeney 
struck him suddenly." Now, it is impossible to get out of 



RAILWAY STRIKES. 147 

it, if you believe Mr. Wagner, you cannot believe Hourigan. 
You have, first, the evidence of Brennan, that you have to 
consider ; you have, secondly, the fact that Brennan knocked 
a man down, leading to the inference that there must have 
been some provocation for that ; you have then against that 
the evidence of these three witnesses, and against the evi- 
dence of one of these witnesses there is this inconsistent 
statement made to Wagner. That is the case upon the assault, 
and if you have any reasonable doubt upon the subject give 
the prisoner the benefit of it. Now I come to the third 
count, upon which I have only one word to say. As I have 
explained part of it to you in the preliminary observations 
I have made, the charge here is that the crowd, consisting of 
the prisoner and two or more persons — that is a matter which 
has been proved — ^followed Michael Brennan— that has been 
proved — ^in and through Anglesea Terrace and certain streets 
that are mentioned, which also has been proved, and then 
there is the one subject for your consideration — ^in a dis- 
orderly manner — in order to amount to an offence it must 
be in a disorderly manner — and the matters that I have already 
mentioned to you that are relied upon by the Crown to con* 
stitute this a riot, and though I have suggested to you, would 
not be a sufficient disturbance of the peace to amount to riot, 
you will have to consider the question whether the crowd was 
a disorderly one, but a thing that may not at all amount to riot 
may well amount to a disorderly crowd. Upon that subject 
you will take into consideration the evidence, if you believe 
it, of booing ; take into consideration the facts of the assault, 
and the evidence of the stones, and then if you are of opinion 
that that did not constitute a disorderly crowd, that is, that 
they did not follow in a disorderly manner, then acquit on that 
third count. If you come to the conclusion it was in a dis- 
orderly manner, then ask yourselves, as I ask myself, to con- 
sider on the question of riot — ^what was the object? Was the 
object to compel this man not to continue in the employ- 
ment of the Cork, Bandon and South Coast Railway Com- 
pany, and if upon any of these various points I have men- 

10 
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tioned you entertain any reasonable doubt, give the benefit 
to the prisoner, and if you don't entertain any reasonable 
doubt, then you will convict him ; but, I may repeat what I 
said at an earlier stage, that a verdict upon any one of these 
counts, if you come to the conclusion he is guilty, would be 
sufficient without going through all the other counts. 

The jury then retired to consider their verdict, and, after 
an absence of thirt}- minutes, returned to court, when 

The Foreman announced that there was no possibility of 
their agreeing to a verdict. 

The jury then were discharged. 

On Thursday morning, March 24th, 1898, the accused, 
Jeremiah McSweeney, was again put forward for trial. 

As the Clerk of the Peace was about to swear a jury, 

Mr. Brereton Barry, B.L., with whom was Mr. Seymour 
Bushe, Q.C. (instructed by Messrs. Wynne and Wynne, 
solicitors), on behalf of the accused, asked leave to with- 
draw the plea of not guilty, and pleaded guilty. 

The Lord Chief Baron — That is a very proper course. 
Let the prisoner be put back for the present. 

Timothy Galvin was then indicted with using intimidation 
towards a man named Forrest, with a view to compel him 
to cease working for the Cork, Bandon and South Coast Rail, 
way Company. 

Mr. Brereton Barry (instructed by Messrs. Wynne and 
Wynne, solicitors), on behalf of the prisoner, siaid that he had 
advised the accused to put in a plea of guilty. 

The Lord Chief Baron — Can this man give bail for his 
good conduct in future? 

Mr. Barry — ^Yes, my lord. 

McSweeney and Galvin having been then placed side by 
side in the dock, 

The Lord Chief Baron, addressing them, said — You both 
have been properly advised to plead guilty. You, McSweeney, 
were tried before, and, during that trial, I made up my mind 
that you were guilty of a common assault upon Michael 
Brennan. The case would not have been serious only it was 
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connected with this strike ; but it is absolutely necessary 
that the law must be vindicated. By the result of the cases 
that concluded last evening* the law has been vindicated, and 
I can now deal with you two in a way that I could not have 
done but for that ; I will, therefore, not inflict any punish- 
jment on you. I will order that you, McSweeney, be bound 
to the peace, yourself in £^0, and two sureties in £1^ each, 
to keep the peace for one year. Galvin will be bound in 
;£2o, and two sureties in ;£io each, to keep the peace for a 
like period. The usual time during which sureties are re- 
quired is for a longer period than one year, but I have made 
the time a year in the hope that long before its expiration this 
unfortunate strike will be over, and there will be no necessity 
for such sureties. The prisoners can now be discharged, to 
attend at the Police Office within a week, then to enter into 
the required sureties. 

The prisoners were then discharged. 



THE RECORDER'S DECISION ON APPEAL. 

His Honor the Recorder of Cork delivered judgment on 
Saturday, 23rd April, in an appeal case recently heard at 
the Borough Sessions, arising out of the strike on the Cork, 
Bandon and South Coast Railway. The appellant was 
Robert Devlin, who had been employed as signalman at the 
cabin at the Cork Terminus. He went on strike, in con- 
junction with the other men, and was prosecuted by the 
Railway Company at the Police Office for having by his 
action impeded the free passage of engines, carriages, and 
trains, endangered human life, and exposed valuable property 
to destruction or serious injury. The case was fought out 
at great length at the Police Court. Mr. G. Lawrence, B.L. 
(instructed by Mr. A. H. Julian, solicitor), appeared for the 
Company, and Mr. T. O'Shaughnessy, Q.C. (instructed by 

* The attack upon the military recruits, ex SS. " Innisfallen. " 
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Dr. H. A. Wynne, solicitor), appeared for the defendant. 
The magistrates held the case proved, and imposed a sen- 
tence of two months, without the option of a fine. Against 
this sentence the defendant appealed. 

His Honor, in announcing his decision, said the case 
came before him for judicial judgment on an appeal from 
the decision of the magistrates sitting in the Borough Court 
on the 1 6th of last February by which the appellant was 
sentenced to two months' imprisonment. The grounds stated 
for the appeal were : — (i) That the order had been made 
against the evidence; (2) that it was against the weight of 
evidence ; (3) that it was made without jurisdiction. He had, 
therefore, three questions to decide — first, had the justices juris- 
diction to make the order ; second, if they had, did they de- 
cide against the evidence or the weight of evidence ; and, 
third, if the decision was supported by evidence, was the 
punishment excessive or not. Having reg^d to the facts 
that had been proved, and the arguments that had been 
addressed to him by very eminent counsel, it was, he thought, 
right that he should state the grounds of his ruling. To do 
so it was necessary to recall the facts of the case as they had 
been proved. They were as follows : — ^The appellant, on the 
24th of January last was, and for a long time previously had 
been, in the service of the Cork, Bandon and South Coast 
Railway Company. In January last he was a signalman at 
the Cork Terminus, an office of much trust and responsibility. 
On entering the service of the Company he, like all the 
others, had agreed to a certain code of rules laid down by 
the Company ; in fact, he signed a copy of the rules, which 
was a contract entered into between him and the Company. His 
Honor then quoted Rules 205 and 207 of the code, the former 
of which reserved the right to the Company to punish any 
servant with immediate dismissal for insubordination, dis- 
obedience of orders, negligence, or incivility, absence from 
duty without leave, or any other misconduct ; and the 207th 
Rule provided that no officer or servant was allowed to quit 
the Company's service without giving notice as follows : — 
All persons paid monthly, one month's notice ; those paid 
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fortnightly, a fortnight's notice ; and those paid weekly, a 
week's notice. Those, continued his Honor, were reason- 
able knd fair rules, such as were absolutely necessary for 
maintaining that discipline without which no large estab- 
lishment — certainly no railway— could be worked. Such was 
the relationship existing between the Company and the ap- 
pellant when these unfortunate circumstances occurred. It 
would appear from the evidence brought before His Honor 
that some months since — ^he thought in November last — ^the 
men employed by the Company found fault with the terms 
of their service. He did not know the grounds of complaint. 
The men, as they had a perfect right to do, laid their com- 
plaint before the Directors ; but to do so some elected indi- 
viduals were put forward as spokesmen. It would appear 
that one of these was a man named Buckley. As to what 
was the exact result of that proceeding he had no evidence or 
knowledge. Things seemed to go on as usual until last 
January. In January the man, Buckley, was removed, by 
order of the Directors, from Cork Terminus to some country 
station; his Honor had not the exact date of his removal. 
It would appear from the evidence that immediately several 
of the men employed by the Company must have come to the 
conclusion that Buckley's removal to the country station was 
in consequence of the active part he had taken in the pro- 
ceedings of November, for they then took a most ill-advised 
and most unfortunate action — an action that at once put 
them in the wrong. On Saturday, the 22nd of January, some 
thirty-nine or forty of the men, of whom the appellant was 
one, signed the following document. His Honor then read 
the men's letter to the Directors notifying their intention to 
cease work on the following Monday at twelve o'clock, unless 
their demand for the reinstatement of Signalman Michael 
Buckley in Cork cabin was acceded to, as the circumstances 
did not justify the punishment meted out to him, and that it 
was the men's opinion that his transfer was due to the active 
part he had taken in the recent movement for the improve- 
ment of their conditions of service; that they considered it 
their duty to defend him by every means in their power, as 
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they felt sure that that was only the commencement of a 
system of victimising. The terms of that document his 
Honor might have, further on, to call attention to. At 6.15 
o'clock on Saturday that document was handed to one of the 
clerks, Mr. Henry, who took it to Mr. Croker, the Company's 
Manager. So they now had this state of affairs. These men 
put their own construction on Buckley's removal — b, construc- 
tion now proved to be wrong — and thereupon they expressed 
determination to break their contract with their employers, 
because all were bound by the Company's rules, and to leave 
the employment at twelve o'clock on Monday, unless their 
demands were complied with. It was in evidence, and was 
before the justices, that at once, upon the receipt of that 
document, Mr. Croker sent an answer to the men, stating 
that he had received the memorandum addressed to the 
Directors giving notice of the fact that they would cease work 
on Monday, and that the men must know the Directors would 
not be there in the ordinary course until Wednesday, and 
that he had no way of consulting them ; that the men must 
be aware that their contemplated action was illegal, and if they 
threw up their work they would have to take the consequences. 
Nothing, continued his Honor, could possibly be more wise 
or prudent than that. Mr. Croker called the men's attention 
not only to the illegality of their action, but to their un- 
reasonableness. It was proved that Mr. Croker as soon as 
possible on that Saturday evening saw the Chairman of the 
Company, who told him he would bring the matter before 
the Directors on Wednesday, and Mr. Croker, on that Satur- 
day evening, communicated the result of his interview with 
the Chairman to the men's representatives. For himself, 
his Honor did not see what more could or ought have been 
done. Monday morning came, Mr. Croker, seeing that this 
most ill-advised action on the part of the men was being per- 
severed in, drew up a cautionary notice, which he handed to 
them. Having read the notice alluded to, his Honor said 
he again had no hesitation in saying that, in his opinion, 
Mr. Croker showed himself the men's friend. It was much 
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to be regretted that they had not followed his advice. The 
men had a perfect legal right to go on strike ; it was their 
right, but that legal right should be legally exercised. They 
were under the necessity of giving a week's notice. Mr. 
Croker called their attention to that reality. Had they only 
listened to his advice they would have learned the facts 
proved on that appeal, and on which they were misinformed. 
First, that the man, Buckley, had not been removed from 
Cork for the reason alleged by them, and, secondly, that his 
being changed did not involve a diminution in his pay. 
Unfortunately, other advice prevailed, and at twelve o'clock 
on Monday Devlin and the others left their employment. It 
was necessary for him to consider what the appellant's position 
was. He was on duty as signalman in Cork. His term of 
duty would not expire until one o'clock. What was laid 
down in his contract with his employers ? what did he under- 
take to do ? and what was he bound in law to do ? All that 
was in Rule 250, that he signed. His Honor then read the 
rule which forbids a signalman leaving his cabin, and binds 
him to give all information to the man who succeeds him as 
to what had occurred during his term of duty. Where, asked 
his Honor, was the man who relieved Devlin to get that 
information? There was his contract, laid down as clearly 
as the English language could lay it down. If ever there was 
an occasion on which it should be carried out it was on such 
an occasion, when the whole working of the line was about 
to be paralysed by the men's action. When twelve o'clock 
came, the appellant walked out of his signal box, having 
fixed his signals at " danger." It was argued that the putting 
on of that signal relieved him from the consequences. His 
Honor could not agree with that argument. The appellant 
handed up his keys to Mr. Kerr, and such were the circum- 
stances that led up to that case. These men left their 
positions, after kindly and good advice, and, as far as they 
could, they paralysed the working of an important line, to 
the inconvenience of the public. The Directors found them- v 
selves face to face with a serious difficulty caused by illegal 
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insubordination. A moist serious responsibility was cast 
<upon them. They looked upon the action of their servants 
as not only illegal, but subversive of discipline. For that 
they instituted legal proceedings. A summons was served 
on the appellant to answer the complaint that, being em- 
ployed as a signalman, he wilfully did an act whereby the 
passage of engines, carriages, and trains was impeded ; that 
he had broken his contract of service, and that he quitted 
his cabin when he should be there, so as to work the signal 
points and switches. That summons came on for hearing in 
the Borough Court. The justices, on the i6th February, 
sentenced him to two months' imprisonment, which was the 
subject of that appeal. His Honor had already stated the 
grounds of appeal, and with that appeal he had now to deal. 
The first question was as to jurisdiction. The complaint 
was brought under the 13th section, 3 and 4 Vic., chap. 97, 
which was enlarged by the 17th section, 5 and 6 Vic, chap. 
5^. By that statute it was enacted that it should be lawful 
for any officer or railway Company, or such persons as they 
might call to their assistance, to arrest any engine driver, 
guard, porter, or servant of the Company, who wilfully 
omitted to do any act whereby the passage of engines, car- 
riages, or trains might be impeded, and convey such persons 
so offending, or any person counselling, aiding, or assisting 
in such offence, before some Justice of the Peace of the place 
in which offence is committed, without any other warrant. 
It had been argued before him that the justices acted without 
jurisdiction, because the railway authorities did not arrest 
the appellant upon breaking his contract, and did not bring 
him before a justice ; in other words, that such an arrest is 
a precedent to the justice having power to inflict punishment. 
Having carefully considered the matter, his Honor was 
unable to take that view. It struck him from the heading of 
the section that it did three things — It specified certain 
things should be legal offences; it gave railway authorities 
power to arrest not only those offending, but those counsell- 
ing, aiding, or assisting such offence, and it gave every 
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Justice of the Peace jurisdiction to try every such case sum- 
marily. The question was, did the jurisdiction flow from 
the committing of the offence, or must the defendant be 
brought before the justice in a certain manner. Clearly the 
offence was distinct in itself ; the arrest was the possible 
result or consequence of the offence. The statute went on to 
enact that every person so offending, and every person coun- 
selling or aiding in the offence, should, when convicted, be 
subject to the prescribed punishment. It did not say the 
person so offending ''and" arrested. That was his reading 
of the section, and it was his duty to judicially find that the 
justices had jurisdiction. The next question was, had they 
evidence before them. In his opinion, there was before the 
justices and before himself convincing evidence that the 
appelant had broken his contract of service, and "that such 
breach not only might have impeded the passage of car- 
riages and engines, but, as a fact, it actually did so ; and 
that putting up of the danger signal stopping same would 
not do, and it was his duty to judicially determine that the 
order of the justices was supported by, and in accordance 
with, the evidence. He had one more question to dispose of, 
and that was the punishment that ought to be awarded. The 
offence of which the appellant was convicted was a very 
serious one. The appellant had a perfect right, if he thought 
fit, to leave the service, and to go with the other employees 
upon what was called strike. That was their perfect right, 
but no man could give a man the right to break the law, as 
the appellant had done. By his own free bargain he was 
bound to give a week's notice, and it was nonsense to think 
that a man holding .such a responsible position could, at 
6.30 o'clock on Satmrday evening, send notice to his Direc- 
tors to leave the service at twelve o'clock on the following 
Monday, unless, in the meantime, a previous order of the 
Board removing a man from a station should be rescinded. 
His Honor could not understand how sensible men could 
be induced to take such a step thSit put them at once in the 
wrong, no matter how well founded their original cause of 
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complaint might have been. In that case the complaint had 
been proved, and the consequences of such illegal action 
were so serious— endangering life and limb, and property — 
that it was obvious the punishment should be severe. He 
wished it to be distinctly understood in shortening the im- 
prisonment in that case that he was not expressing even the 
slightest disapproval of the sentence of the justices ; his 
opinion was quite the contrary. He, however, had some 
facts in that case that were not before the magistrates. The 
appellant had received a singularly high character, and it 
also appeared that the night of the Sunday before he left his 
son had been fatally ill, and died the next day. He had 
been told that the appellant had not any rest the previous 
night, and his mind was so unsettled when the critical time 
— ^twelve o'clock — ^approached, that he could not calmly con- 
sider his position. It was urged that his Honor should sub- 
stitute a line for imprisonment. It was also said that the 
fine would be paid, not by the appellant but by others. The 
case was too serious for him to allow the appellant go scot free. 
He went as far as he could — ^he, perhaps, went too far — ^in 
shortening the sentence to fourteen days. He repeated that 
that punishment was on the individual case. 

Dr. Wynne asked his Honor to state a case for the su- 
perior courts. 

His Honor said he would not do so. 
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Several letters appeared in the papers about the strike, 
the most able of the lot being from — is is believed — ^the pen 
of Mr. F. Maddison, M.P. for the Brightside division of 
Sheffield, and until recently editor of the "Railway Review." 
Writing in the March number of the "Labour Co-Partner- 
ship" he said: — "It is most regrettable that the strike on 
the Cork and Bandon Railway still continues, especially 
as the men have from the first expressed their willingness 
to submit the matter to arbitration. To all appearances, 
however, the company have the best of the fight, and, as we 
think wisely, there does not appear to be any likelihood 
of the area of the dispute* extending. Nevertheless, things 
go on just as though the men were certain of success. Im- 
mense meetings are held, platform rhetoric flows in copious 
volumes, and all the outward signs in this direction point 
to a victory for the union. But are these trustworthy indica- 
tions of the rieal situation ? What throws a doubt upon 
them is a sentence like this, reported as an utterance of 
the temporary chief ofl&cial of the A. S, R. S. on the spot : — 
'He was happy to say that the organisation was such a 
powerful one that it was quite competent to fight the battle 
with the Cork and Bandon directors for as many years as 
the directors wished to carry it out.' Such language as 
this must create serious misgivings in the minds of thousands 
of thoughtful members of the A. S. R. S. To talk about 
keeping railway men for years on strike may be excused as 
a flight of imagination of an irresponsible orator, but in 
the mouth of a leader, with the rules of the society before 
him, and public opinion to be considered, it can only be 
described as most injurious to the cause of the men. 

"Startled by the statement that the men on this line 
were only getting 12s. per week, it -was determined to ask 
Mr. Croker, the general manager, for an official statement, 
which he has kindly furnished as follows : — Drivers, day 
mails, 49s. and 50s. 6d. ; night mails, 49s. ; goods, 35s. to 
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45s. ; ballast, 30s. ; shunting, 25s. ; branch lines, 37s. 6<L 
and 40s. ; firemen, day mails, 23s. 4d. ; night mails, 23s. 
4d. ; goods, i8s. ; ballast, i6s. ; shunting, 14s. ; branch 
lines, 22s. 2d. Drivers and firemen on ordinaiy main line 
trains are paid the same as on mail trains. Guards — ^main 
line passenger, 24s. ; assistant, i8s. ; branch, 20s. ; goods, 
2is. ; signalmen, Cork (8 hours box, 3 men), 21s. ; country 
stations, 14s., 15s. and i6s. ; goods porters, Cork, foremen, 
20s., 22s. 6d. and 32s. ; Cork shunters, 20s. ; Cork ordinary 
porter, 17s. ; platform porters, Cork, foremen, 20s. ; Cork 
ordinary, 14s. and 15s. ; country foremen, 15s. ; ordinary, 
I2S. Mr. Croker points out that the general pay to labourers 
in the districts through which a great portion of the line 
runs is as low as los. per week for constant employment. 
It is, unfortunately, too true that railways which have 
agricultural districts as recruiting grounds often induce 
young fellows to come to large towns for miserable wages. 
Anyhow, with this official wage list before them, our readers 
will be able to form their own conclusions of one aspect of 
this unfortunate dispute." 

On the 2oth March a deliberate attempt was made to 
wreck the morning mail from Cork. At the commencement 
of the strike the three o'clock mail train to the west was 
discontinued, or rather delayed until 6 a.m. Upon the 
morning in question this train, with a fair complement of 
passengers, started from the terminus, at time named, and 
when near Frankfield, midway between Cork and the first 
station, two fog signals were exploded in rapid succession, 
and on bringing the train to a standstill, the engine driver 
was met by a police constable, who informed him not to 
proceed, that the permanent way had been interfered with, 
and that a length of rail had been detached and placed 
in such a position as to run the train off the rails and send it 
into a deep hollow on the side of the line. The fireman and 
guard immediately proceeded with the constable to the spot 
indicated, and one look at the alteration in the state of the 
permanent way enabled them to come to the conclusion that 
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it was made with the purpose of wrecking the train, and the 
person or persons who did the work had some knowledge of 
plate-laying and permanent way work. They saw that 
the fishplates of one of the rails on a curve had 
been removed, and the rail fixed in such a position 
as to catch the flanges of the wheels of the engine, 
the result being that it would run off in a tangent into 
a hollow at the side of the line, which is rather steep. 
Seeing that it would be impossible to proceed further, the 
train was brought back to Cork, and the matter reported to 
the police, and some constables proceeded to the scene of the 
outrage. In a field close by to where the rail was tampered 
with the missing fbhplates and bolts were found, and on 
further examination it was discovered that the rail opposite 
to the one removed was lifted from the sleepers to a height 
of four incheS) thereby increasing the danger. Underneath 
the remaining rail were found some tools used by the work- 
men on the permanent way, and for some time their presence 
was a puzzle to those engaged in inquiring into the affair ; 
but in a short time the mystery was cleared up, for it trans- 
pired that a tool box used by the permanent way gang, near 
Waterfall, had been broken open, and that a number of tools 
had been extracted. From the commencement of the strike 
it was found necessary for various reasons to have a strict 
watch kept over the line, and with this object in view the 
various sections of it were looked after by police patrolSf 
who were supplied with fog signals for use in case of 
necessity. The wisdom of this move can be best realised 
when it is explained that it was with the fog signals so 
provided that the constable by his prompt action in dis- 
covering the outrage whilst on patrol duty, brought the train 
to a standstill, and averted what would certainly have been an 
awful accident, and, beyond all doubt, would be attended with 
loss of life. 

About this time the Mayor of Cork had several interviews 
with me to try and effect a settlement, and these overtures 
having reached such a stage that it was necessary for the 
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Directors to see him,* a meeting was accordingly arranged. 
At this meeting it was pointed out to him that the Directors 
had made an ofiFer to the men at the latter end of January, 
which was absolutely refused, and that all vacancies had 
since been filled up, with the exception of those in the 
Permanent Way Department; that all the Company could 
now do would be to register the men's names as applicants 
for reinstatement, giving preference to suitable old servants 
as vacancies might arise. The Mayor stated that he would 
try and get the men to come back upon these terms, and 
enquired whether, if he succeeded, the Company would g^ve 
an assurance that they did not intend to press any further 
prosecutions. The Directors did so, and also informed him 
that any men taken back would only receive the wages formerly 
in force for whatever positions they might be put in, and that on 
no account would the Board re-employ Buckley (late sig^nalman) 
in any position. And further, that they would require an 
undertaking from any old servants who might be re-employed, 
that they would not in any way interfere with any of the 
new hands who chose to remain in the Company's service. 
The Mayor wrote me next day to say he had been with Mr. ■ 
Tevenan, but could not succeed in getting him to listen to 
reason — ^the fact is the men were longing to return, but the 
Irish Secretary and the Strike Committee were averse to 
their doing so, unless, as Mr. Tevenan reported to head- 
quarters, per his letter in "Railway Review" of i8th March, 
"the settlement provided for Buckley's reinstatement, a 
total clearing out of the blacklegs, and the reinstatement of 
every man on strike." A month later, upon the i8th of 
April, the R. C. Bishop of Cork called upon me, stating 
he was requested by the men to do so. He suggested the 
Company buying out the new hands, and thereby allow the 
old servants back. I told him the conditions upon which the 
former joined the service, and suggesting his seeing the 
Directors, at the same time reading for him the Board 
minute relative to the Mayor's visit. He appeared pleased 
at the idea of seeing the Directors, and the next Board day 
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having been fixed for the purpose he stated his views, and the 
Chairman stated the Directors', and, according to request, 
they subsequently wrote him as follows : — 

"20th April, 1898 
The Most Rev. T. A. O'Callaghan, Bishop of Cork, 

The Palace, Cork. 

My Lord — Referring to your lordship's interview with my 
Board this day, I am instructed to write as requested. 

My Directors appreciate your lordship's interest in the 
Company's former servants who are out of employment, 
but it must be evident that the Company cannot, with any 
sense of honour or justice, break faith with the men who 
came to them in their difficulties, and under no circum- 
stances will they part with any of those men as long as they 
fulfil their duties and conduct themselves properly. 

My Board are, however, still willing to fill up from their 
former employees vacancies in the staff as they may occur 
from time to time. At the present moment, in view of the 
requirements of the summer traffic, room could be found 
for some ten or twelve men in the Traffic Department, and 
there are still some vacancies in the Permanent Way De- 
partment. 

I am to add that the Company will not take back into 
their employment ex-Signalman Buckley, who has been the 
cause of all the trouble, which has resulted so disastrously 
for the men. 

" I am, your lordship's obedient servant, 

R. H. Leslie, Secretary." 

The Bishop sent a copy of the foregoing to the men, and 
seeing their position was getting desperate, they formed a 
Committee, and upon the 2nd May they wrote direct to 
the Directors thus : — " We beg respectfully to say that a 
deputation of the men now on strike have been appointed 
to wait upon you, at your convenience, with the object of learn- 
ing the terms upon which the Board will settle the dispute. 
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Enclosed please find the names of the men appointed, and we 
await an early reply." From the wording of the foregoing 
one would imagine they had never heard the "terms upon 
which the Board would settle the dispute." Those terms had 
been made clear months before, they were reiterated to the 
Mayor early in March, when he was trying his level best to 
get the Irish Organiser to listen to common sense, and not 
bring utter ruination upon the men ; and, later still, they 
were repeated to the Bishop, but evidently they had either 
been kept from the men, or someone leading the strike per- 
suaded them not to heed same ^ however, they were now 
entitled to an answer to their communication, and the 
secretary wrote them thus : — " I am directed to acknowledge 
receipt of your letter of 2nd instant, and to inform you that 
the terms on which my Board would take back into the 
Company's service the men on strike have been already 
communicated to them by his lordship, the Most Rev. T. A. 
O'Callaghan, Bishop of Cork, from which my Directors will 
not deviate." 

The men now saw — alas, when it was too late — that they 
had been deceived, that all the boasting of the Amalgamated 
Society for months was not merely idle talk, but that it had 
brought ruination and sorrow to many a household, so they 
gladly }d elded to the advice of the Mayor of Cork, who pre- 
sided over a meeting of representatives of public bodies held 
in the Municipal Buildings, Cork, 12th May, when it was, with 
the urgent desiie of the men, unanimously resolved that: — 
"We respectfully urge on the Directors of the line the de- 
sirability of carrying out as speedily as can be arranged the 
offer already made by them to fill up existing vacancies by 
taking back their old employees, and similarly filling up 
other vacancies as they may arise." 

The contest cost the Company a good deal, but they 
at least had something for their money. They succeeded, 
as they deserved to, for from the outset they had right on 
their side. The cost to the Amalgamated Society must have 
been very heavy. Not counting the large sums paid by them 
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in law costs, the strike pay probably came to ;£300 per 
week for fifteen weeks, equal to £^^ 500 ; but that is not all, 
for when all the men the Company can find employment for 
are taken on there will be about two hundred railway 
servants out in the cold. What is to become of these? No 
doubt the Amalgamated Society of Railway Servants is bound 
to provide for them in some way. According to their rules 
they are obliged to continue to pay them something until 
they succeed in finding them suitable employment, and, 
failing this, are obliged to pay them £^0 a piece compensa- 
tion ; therefore about ;£i 5,000 is not too high a figure to set 
down as the cost of this wretched strike to the men's organisa- 
tion. It would have been dear, even if they gained every- 
thing for which they contended. 

The Amalgamated Society in their annual report for the 
year 1897 say the "Protection Fund expenditure came to 
;^9,443 2s. I id., being an increase of ;£6,9i4 9s. 8d." over year 
1896, and they further add, "the great increase in this fund 
was caused by the North Eastern Railway strike in February, 
costs of the arbitration proceedings and the several grade 
conferences held in Birmingham during the year, and the 
National movement generally." It will be interesting to see 
how they will explain almost double this sum for the current 
year in connection with the Cork, Bandon and South Coast 
strike, which was brought about by the precipitate and ill 
judged action of their officials. 

The new hands the Company received, including those 
from the Free Labour Protection Association, London, 
were, on the whole, a respectable and well conducted 
lot of fellows ; a great number of them came to stay, 
and they have since brought over their families. The 
married men stationed in Cork, in the course of time 
procured houses in the vicinity or the terminus, and they 
lodged other members of the staff who were not so 
fortunate. During the time they were lodged by the Com- 
pany in the barracks fitted up for them in Cork and Bandon 
they spent their evenings acting, singing, and giving con- 



1 68 RETROSPECTIVE LESSONS ON 

certs ; a number of the men were very musical, and almost 
every musical instrument that could be thought of was hired 
out to them, even including a piano. 

A peculiar and fortunate feature in connection with the 
men was their almost absolute immunity from accidents. 
Their honesty could not have been better proved than by the 
fact that not a single claim was made upon the Company for 
either goods or parcels stolen or missing during the four 
months the staff were quartered at Cork. The Company 
took the best possible care of them ; they engaged a cook 
from London for the Cork men, witn an assistant chosen from 
the staff, and they had as comfortable a breakfast, dinner, 
and tea — ^with supper for those doing late duty — as anyone 
would care to partake of. There was also a cook to look 
after the requirements of the staff quartered in Bandon, and 
there, too, everything was done as it should be. 

While thus referring to the new hands I endorse in its 
entirety the following editorial remarks of the editor of " The 
"Eagle" : — 

" We cannot speak too strongly or too highly, first of the 
employees who so pluckily remained at their posts, and, 
secondly, of the extraordinary, nay, almost superhuman efforts 
made by the stationmasters and the clerks under them, as 
well as the clerks in the head office, to meet the terrible 
emergency. We feel we are not going too far in saying that 
not only the public owe them a debt of gratitude which cannot 
be easily paid, for had they not worked so cheerfully the 
management would never have been able to hold out, but 
the Directors can never be unmindful of the aid so cheer- 
fully and so effectively rendered. In fact, only for them the 
line would, in all probability, have been closed, for, under no 
circumstances, could those in charge of the railway have 
yielded to the unreasonable demands of the men." 

The strike, amongst other things, taught the important 
lesson of having as many crossing places as possible upon a 
single line of railway, where, during a strike, a daylight 
service and slow running are essential. The Bandon Com- 
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pany, whose road is 'all single, would never have been able 
to keep up the service they did only for the number of new 
stations built by them within the past six years, all of which 
were made suitable for crossing purposes, and which, with 
the electric train staff, practically makes the line equal to 
those systems who have a double track. 
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Chapter II. — England. 

The* threatened strike on the great Railway systems 
alluded to in the opening lines of Chapter I. remained up 
to November, 1896, a threatened strike still. It was alleged 
that the London and North Western Company dismissed 
upwards of 50 of their employes, not as had been re- 
presented because they belonged to a Trade Union, but 
because they were disaffected. According to " Transport," 
a leading official at Euston said : — 

"We have simply taken the course any business men 
would have taken in our position. You know as well as 
I do that there have been persistent rumours as to the 
probability of a strike on the part of a considerable number 
of our railway men. To avoid a wholesale dislocation of 
traffic we determined to part with those men who were 
disaffected. We did hot dismiss them because they were 
trade unionists, but because we prefer not to keep a class 
of disaffected men, who might at any time strike and cause 
the Company and the public the most serious inconvenience. 
The Company," the Official added, "is always willing to 
consider the grievances of their men. In this instance the 
men did not approach the Company themselves through 
the usual channel of their own representatives. If they had 
done so we should have given the most careful consideration 
to their grievances." 

Mr. Harford stated that if these men were not reinstated 
there would be a strike. Steps were taken by the Board of 
Trade to prevent such. Mr. Harrison, in accordance with 
a request addressed to him by that department on 9th 
December, 1896, saw Mr. Ritchie following morning. Sub- 
sequently Mr. Ritchie saw Mr. Harrison, and also Mr. 
Harford, with the result that Mr. Garnham Roper, on behalf 
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of the President of the Board of Trade, wrote both Mr. 
Harrison, the General Manager of the London and North 
Western Railway, and to Mr. Harford, the General Secretary 
of the Amalgamated Society of Railway Servants, setting 
forth the following agreement between the parties : — 

I. — Mr. Harford states that no strike was intended, and 
repudiates responsibility for an3^hing which has appeared 
to the effect that a strike was intended, but admits that the 
London and North Western Railway Company had good 
ground for assuming that there would be a strike. 

2. — Under these circumstances the Company will reinstate 
the men who have been dismissed under the impression that 
a strike had been resolved on. 

3. — The Company will receive and consider any repre- 
sentations which their employes desire to place before them, 
and are willing to have a personal conference* with them 
should they feel themselves unable to give a favourable 
reply to the representations. 

4. — No hostile action will be taken on either side pending 
the proposed negotiations. 

Thus the quarrel between the Company and its servants 
terminated, respecting which "Transport" said: — "What 
was really intended does not seem quite clear. All that can 
be said is, if no suggestion of force was implied in the com- 
munications which emanated from Mr. Harford, the Secretary 
of the Amalgamated Society of Railway Servants, the 
language chosen was singularly unfortunate, for most 
certainly it could bear no other construction." 

Following this incident a very serious, and unjustifiable 
strike occurred on the North Eastern Railway, which was 
explained by Mr. George S. Gibb, that Company's General 
Manager, who wrote thus : — 

*'The checkers employed at the goods warehouses at 
several stations on the Company's system asked, some months 
ago, for an advance in wages. Hitherto, the checkers at 
some warehouses, including the Forth Goods Warehouse, 
although they are practically in the grade of foremen, 
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have been paid for overtime. At the Forth Warehouse^ 
the checkers have generally worked 60 hours per week, 
and as the hours recognised there as covered by the weekly 
wage are 54 per week on the day shift, the checkers have 
received overtime pay for the extra hours worked 

"As a result of the consideration given by the Company 
to the requests of the checkers at Newcastle for an improve- 
ment of their conditions of service, an offer was made to 
them that their position and responsibility should be re- 
cognised by an advance of wages, and an adoption of the 
rules as to sick pay, holidays, &c., applicable to foremen, 
coupled with the abolition of overtime pay. The acceptance 
of this offer was left entirely to the voluntary choice of 
the men concerned, and there was not even any intention, 
on the Company's part, to impose it on individuals who 
preferred to receive overtime pay. A considerable number 
of the checkers at the Forth. Warehouse accepted the pro- 
posal, and were satisfied." 

On Thursday, ist February, 1897, Mr. Wilson, the 
district Goods Manager at Newcastle, received from Mr. Bell, 
the then branch Secretary at Newcastle of the Amalgamated 
Society of Railway Servants, a letter, embodying a re- 
solution passed by the ruUymen and warehousemen of 
Newcastle, Gateshead, and Sunderland, declaring that they 
would /cease working overtime and Sunday duty on and 
from Saturday, until such time as the Company's proposals 
regarding checkers were withdrawn, and the programme in 
its entirety was conceded. With respect to the communica- 
tion, Mr. Gibb observes: — 

" This letter was the first intimation which the Company 
received that there was any objection entertained by any 
men to the proposals regarding the checkers, which merely 
amounted to the adoption at Newcastle and some other 
places of the practice which has for many years been in 
operation at most of the goods warehouses on the Company's 
system. Inasmuch as a number of the checkers themselves 
were satisfied, and the concessions made to them did not. 
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in regard to hours or wages, or in any other way, affect the 
ruUymen and warehousemen named in the above resolution, 
Mr. Weston informed the deputation who waited upon him 
in accordance therewith, that interference on the part of 
the rullymen with the arrangement for granting an upstalid- 
ing wage to those of the checkers who wished to accept the 
Company's proposal could not be recognised. Mr. Wilson 
also informed the deputation that if any men carried out the 
threat contained in the resolution, and refused to perform 
their work, they would be at once suspended." 

On Saturday seven rullymen, whose duty it was to deliver 
vegetables and other perishable goods to the Newcastle 
market, refused to perform the work, which was of exactly 
the same nature as they have performed for many years, 
and they were consequently suspended. A strike among the 
warehousemen at the goods warehouses then took place. 
The reference in the resolution to the programme in its 
entirety referred to a general printed programme for im- 
proved conditions of service for rullymen, horsekeepers, 
stablemen, checkers, loaders, goods porters, capstanmen, 
and checker lads, employed by the Company at Forth, 
Trafalgar, Quayside, Gateshead, and Sunderland. This 
programme asked for a reduction to nine hours per day of 
the ruUymen's hours, which were sixty hours per week, and 
advances of pay for rullymen and other grades of men named 
in the programme. These requests were considered, and 
the concessions made by the Company were announced. 

The men having struck without notice alienated from 
themselves every particle of public sympathy, and left them- 
selves open to imprisonment and fine. One leading paper 
wrote thus : — 

"Here is 'intellectual and moral deterioration' with a 
vengeance. There is a feeling in Newcastle that the action 
of the men was not done on the impulse of the moment ; 
that it was, in short, a carefully concocted scheme on the 
part of persons who seem to be little better than sharpers 
to dislocate the business of the Company. It certainly looks 
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as if the whole affair were a put-up job to exhort unreason- 
able demands from the Company. The men have since the 
commencement of the strike held meetings in various parts 
of the district daily, but they have signally failed to convince 
the* public of the justice of their cause, and no wonder. Yet 
the man Bell, the Secretary of the Amalgamated 
Society, has the audacity to send out a manifesto full of 
hypocritical claptrap in which he talks about *our righteous 
cause,' a 'state of affairs of the most inspiring kind,' and 
* victory already assured.' 

"Not only was the strike a flagrant breach of contract 
with the North Eastern, but it was a gross infraction of the 
Amalgamated Society's own rules. These rules distinctly 
assert and imply that a strike shall not be resorted to until 
employers have been invited and have refused to assent 
to arbitration, until the circumstances of the dispute have 
been examined by the Executive Committee, and until the 
men have expressed their opinion by ballot as to whether 
there shall be a stoppage of work or not. Before going to 
Newcastle on Wednesday, Mr. Harford, the Secretary of 
the organisation, admitted this, and declared that the 
strike was premature ; that it was disapproved of by the 
executive, and that if persisted in the men must carry 
on the battle at their own expense. He appears 
to have changed his views, however, in the course of the 
evening. At a large meeting of railway men at the New- 
castle Town Hall he made a speech which showed how 
clearly his mind had been influenced by the local agitators. 
When he found the sense of the meeting opposed to a 
resumption of work he threw the rules of the Society over- 
board, and announced that the whole of the unionists would 
be ordered out. Nothing could be fairer than the offer 
made by Mr. Gibb to reinstate the men should they return 
to work at once, and afterwards discuss their grievances 
with them. Instead of that Mr. Harford preferred to dislo- 
cate business by ordering out railway workers of all kinds 
on the North Eastern system." 
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Mr. Gibb worked hard to get the men to return to their 
work, but in doing so he either invoked the aid of Mr. 
Harford, or he did not reject his overtures, for upon the 
advice of Mr. Harford, who addressed a mass meeting in 
the Newcastle Town Hall, the men returned to work upon 
the following terms — ^which were signed by Mr. Gibb and 
Mr. Harford, and with them there was a notification that 
the Directors would meet the parties concerned in a week — 
They provided : — 

I. — The Company decline to enter upon any discussion 
of any matter whilst the men are on strike. 

2. — Mr. Gibb's letter of 23rd February to Mr. Bell states 
the Company's attitude as to the reinstatement of the men, 
and the men undertake to return to their work at once. 

3. — ^After the men have returned to work, Mr. Gibb is 
willing to meet Mr. Harford to discuss the complaints of 
the men employed at the Forth Goods Warehouse, which 
led to the strike, including the question about the checkers. 

4. — The Company will withdraw the prosecutions which 
have been commenced against the men for leaving the 
service without notice, and each man's wages earned prior 
to the day on which he left work will be paid. 

5. — ^With a view to remove any risk of misunderstanding, 
the Company state that their practice is to afford oppor- 
tunities for conferences between the directors or ofl&cers of 
the Company and the men about any subjects of importance, 
and this enables the men to obtain any further discussion 
which they may desire on the programmes that have been 
put forward. 

It would appear this was a very boisterous meeting, and 
when Mr. Harford read out the conditions, paragraph by 
paragraph, they were received with loud cries of " No, no," 
but he changed their tune. 

The conference was held under the presidency of Sir 
Joseph Pease, Bart., M.P., the chairman of the Company, 
and the other directors present were Sir William Grey, 
Sir James Joicey, Bart., M.P. ; Sir James Laing, Sir James 
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Kitson, Mr. W. B. Richardson, Mr. J. W. Pease, Mr. 
H. Tennant, Mr. F. R. Pease, Mr. H. T. Morton, 
Mr. J. Cleghorn, and Mr. Lindsay Wood. The deputation, 
which was headed by Mr. Edward Harford, consisted of 
thirty-eight representatives of the employes from the prin- 
cipal centres on the North Eastern system. The first 
question raised was that of the "casuals," that is, the men 
who received temporary employment at the Forth goods 
yard. These men, and certain firemen and cleaners, it was 
alleged, had not been reinstated in accordance with the 
terms of the settlement. The question was dfecussed at 
great length, one or two members of the deputation going 
so far as to declare that some of the men had been 
victimised through not being allowed to return to the same 
position as before the strike. With regard to the casuals, 
Mr. Gibb explained that at the time of the strike a 
number of additional permanent men had been engaged, 
and it was made clear to the representatives of the men 
before the recent agreement was signed that these men 
would lessen the work of the casuals. The casuals would 
again be employed to supplement the work of the permanent 
men as the work increased, and they would be taken on as 
permanent hands when vacancies arose. 

It was also alleged that the locomotive men had not 
been treated quite as they expected to be under the terms 
of the settlement, but Mr. Gibb announced that the matter 
would be inquired into, and it any proper ground of com- 
plaint existed it would be removed. This assurance elicited 
from Mr. Harford the opinion that they might leave the 
subject and proceed to the consideration of the programme. 
A series of proposals had been formulated by the men. 
These proposals covered a wide field. For instance, 
there were the wages of the ruUymen, horsekeepers, &c., 
employed at the Forth, Trafalgar, Quayside, Gateshead, 
and Sunderland yards, whose work was described as of 
a laborious and responsible character, and whose pay was 
less than that of other men employed in similar capacities. 
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but without the responsibility of the collection of money. 
Then there was the case of the checkers, who wished for the 
abolition of the 60 hours' system, and to return to the former 
method. Mr. Gibb explained that the checkers at Forth 
had the option of adopting the upstanding wage or of re- 
maining as they were, and that the men could return to the 
old method if they pleased. Mr. Harford admitted that in 
that case he failed to see any grievance. After this came 
the claims of the loaders, goods porters, capstanmen and 
the checker lads, and the later on those of the locomotive 
engine drivers, firemen, cleaners, and signalmen, especially 
at the more important stations and junctions — all seeking 
either higher wages or reduced hours of labour. 

During the discussion it was made perfectly plain that 
very considerable concessions had already been made, and 
that between 900 and 1,000 signalmen had received advances 
ranging from is. to 2s. lod. per week. It was urged by 
the men that twelve hours shift should be abolished ; and 
that a large number of additional signal cabins should 
be made eight hours' cabins, the responsibility having in- 
creased. For the platelayers greater consideration was 
asked, and on behalf of the passenger staff it was urged 
that ten consecutive hours should be deemed a day's work ; 
that. Sunday duty should be paid for at the rate of time and 
a half, night duty at time and a quarter, and that better 
conditions and higher pay should be accorded to shunters, 
parcels office van men, porters, and others of the passenger 
staff. All classes and conditions of men seemed to want 
something, telegraph gangmen, for example, were in quest 
of overtime ; mineral pilot guards and shunters looking for 
wages based on a higher standard ; electric light men at 
Tyne Dock seeking higher remuneration. At the end of 
it all the directors retired for consultation, and upon their 
return Sir Joseph Pease intimated that the demands that the 
men had made upon them were very large — probably larger 
than some of them thought. They were sorry the deputa- 
tion had so much minimised the large concessions which 
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had been recently g^ven, and which really involved a very 
considerable revenue. Sir Joseph added that a reply would 
be given in about a week, regarding the various proposals, 
and as to the different grievances referred to, they would 
be inquired into. 

The Board could not agree to the demands made by 
the men, and which were characterised by Sir Joseph Pease 
as "enormous," and the following is their minute in full : — 

Minute of the Board of Directors of the North 
Eastern Railway Company in Reply to Representa- 
tions from a Deputation of the Company's Staff 
Received by the Board at York on Friday, the 12TH 
March, 1897. 

The Directors have given careful consideration to the 
proposals submitted to them at the Conference at York, on 
the 1 2th March, 1897, by the deputation of men representing 
members of the Amalgamated Society of Railway Servants 
in the service of the North Eastern Railway Company. 

The proposals submitted are, in the main, for increased 
wages, for reduced working hours, and for increased rates 
of Sunday and overtime pay. 

Those who framed these proposals cannot have pos- 
sessed the materials for making an estimate of the total 
cost of the demands made, and the Directors think it right, 
in the first place, to inform the staff concerned that the 
cost of the changes in wages, hours, and conditions, which 
have been proposed, would amount to about ;^38o,ooo per 
annum. This statement will, of itself convince the staff 
that it is absolutely impossible for the Board to grant the 
demands put forward. 

It must be evident that an increase of the charges to 
the public, and an increase of traffic are the only scources 
from which any addition to the wage bill of the Company 
can be provided. In regard to charges, the Directors would 
be most reluctant to attempt any general increase. The 
industries in the North Eastern districts have to face 
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severe competition with other localities and with foreign 
countries, and anything which tended to raise the cost of 
production and distribution would injuriously affect both 
the prosperity of trade and the employment of labour in 
the district. As to increase of traffic, an addition of ;£38o,ooo 
per annum to the revenue expenditure would require, in 
order to meet it, an immediate increase of about double 
that amount in the gross receipts. Any hope of such an 
increase is, of course, out of the question. 

In giving their decision on the proposals submitted to 
them, the Directors wish to state clearly their position in 
regard to the principle on which the wages and hours of 
the various grades of the staff are, and must from time to 
time, be fixed. This position may be shortly stated to be 
that the Company can only pay a fair week's wage for a 
fair week's work. Wages and hours must be governed by 
the standard prevailing in each district for the grades of 
labour in question. If the conditions offered by the Com- 
pany were less favourable to the staff than they ought to 
be, the Company would find they failed to get for their 
service a sufficient supply of competent men, and the 
Directors feel that they need do no more than state, what 
is well known throughout the district, that the conditions 
of employment on the North Eastern Railway render the 
service extremely popular, and that there is a constant 
demand for employment in every grade much beyond what 
the Company's requirements for labour can satisfy. 

In this connection it should be borne in mind that 
men in the Company's service have hitherto enjoyed many 
special advantages and privileges, the most important of 
which may here be summarised : — 

I. — The permanent character of their employment en- 
ables railway men to rely upon the receipt 
of constant earnings, rendering them largely 
independent of changes in seasons and flucta- 
tions in trade which affect other classes of 
men. 

12 
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2. — Men in many grades in the railway department of 
the Company's service (as distinguished from 
men classed as mechanics or working in the 
locomotive and engineering shops), if absent 
from duty in consequence of accident or 
sickness, receive, in cases of accident, full 
pay for a week or more, and half-pay for a 
certain number of weeks afterwards, and in 
cases of sickness, half-pay during illness for 
var3dng periods. 

3. — Railway men obtain privilege tickets for themselves, 
their wives and families, at about one-quarter 
of the fares charged to the public, not only 
for travelling on the North Eastern Railway 
but on most of the railways of the United 
Kingdom. The extent to which the staff 
benefit by this arrangement may be gathered 
from the fact that, in the year 1896, 441,133 
privilege tickets were issued to North Eastern 
men. 

4. — ^Annual holidays, varying from three to six days, 
are granted without loss of pay to the men in 
many of the grades, and free passes are 
granted under the regulations of each depart- 
ment. The number of free passes issued 
during the year 1896 to North Eastern men, 
their wives and families, for holiday purposes, 
amounted to 201,025. 

5. — In the event of a man being rendered permanently 
unfit for work by illness a special grant is 
frequently made in addition to the sick pay 
above mentioned, and special grants are also 
made to the widows of men who die whilst in 
the Company's service. 

6. — Men in the Company's service are enabled to invest 
their savings by deposit in the North Eastern 
Railway Bank of Deposits, and, through the 
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voluntary allowance by the Company of in- 
terest at the* rate of 4 per cent, per annum 
on deposits up to ;^200 for each depositor, the 
men obtain a rate of interest on their savings 
which it would be impossible for them to 
obtain, with equal security, in any other way. 
7. — For several years past every man who has retired, 
after long service under the Company, has 
received a pension, and although the Directors 
are unable permanently to bind their succes- 
sors to continue the practice of granting 
pensions, they see no reason to doubt that it 
will be continued so long as circumstances 
remain substantially unchanged. 
Before dealing with, the more general questions which 
have been raised, reference may be made to certain alleged 
grievances mentioned by the deputation affecting either in- 
dividuals or small classes of men at particular stations. In 
a large service like that of the North Eastern it is almost 
inevitable that there should occasionally be grievances of 
this sort, but the Directors believe that, where there is any 
real hardship, the remedy of the men is as prompt and easy 
of access as in the case of any large ser\dce with which the 
North Eastern can fairly be compared. 

In the service of a large Railway Company changes are 
constantly occurring. Wages and hours and working 
arrangements have to be revised from time to time, according 
to changing circumstances, and the cases both of individuals 
and of classes of men have to be considered. These are 
matters which are dealt with in the regular and daily ad- 
ministration, and they are dealt with, as occasion arises, by 
the officers of each department. In regard to such matters 
the Directors wish the staff clearly to understand that any 
man who considers that he has a reasonable ground of 
complaint, may submit his case to the foreman or inspector 
immediately above him, and it is the duty of such foreman 
or inspector to deal with the case, or if it is of such a 
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character that he cannot deal with it, to obtain a decision 
upon it from the head of the department. In stating this 
the Directors do not of course mean that every alleged 
grievance will necessarily secure a remedy, because the 
ultimate decision as to whether a grievance is well founded 
or not must rest with the responsible officers of the Com- 
pany, or in cases of importance, where an appeal is 
entertained by the Directors, with the Board of Directors. 
The Directors are convinced, however, that in the North 
Eastern service there is never any difficulty in the way of 
any man getting a fair hearing and a just decision on any 
matter affecting his employment in regard to which any 
substantial grievance can exist. 

The answer of the Directors in regard to the individual 
or special complaints mentioned by the deputation is, there- 
fore, that they are being investigated, and will be dealt with 
in the ordinary course of administration. 

As regards the request made by some of the grades that 
promotion shall in all cases be according to seniority, the 
answer of the Directors is that promotion is a matter which 
must be absolutely retained within the control of the Com- 
pany. Seniority is always regarded, and, in the absence of 
special circumstances, mainly governs promotion in every 
grade ; but capacity must also be considered, and those 
responsible for the management of the Company's business 
must have the unqualified power to reward special fitness by 
promotion. 

The eyesight-test is also a matter with regard to which 
no change can be made. The Directors have adopted the 
method of testing recommended by the highest authorities, 
and in a matter so closely affecting public safety, they are 
not prepared to take the responsibility of adopting any 
but the best method. 

In regard to the question of wages and hoiirs, the 
General Manager has frequently stated to deputations that, 
if the comparison is fairly made, the North Eastern wages 
are as high as, or higher than, and the hours as short as, 
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or shorter than, those on any large Railway undertaking in 
England. With a view to ascertain whether the men have 
any just ground of complaint, the Directors have examined 
the matter afresh, and the result of their investigation has 
been that they are entirely satisfied that the wages, hours, 
and conditions of employment generally of the men in the 
North Eastern service are favourable in comparison' with 
those of similar grades of men in industrial employment in 
the district served by the North Eastern Railway. 

The staff are aware that much attention has been de- 
voted to these matters for several months past both by the 
Ofl&cers and Directors. Before the reception by the 
Directors of the recent deputation, the General Manager 
had seen deputations of most of the grades, except the men 
in the Locomotive Department, who made no complaint 
until the intention of the Directors to receive a deputation 
was announced. The representations made by those de- 
putations were carefully weighed, and substantial concessions 
were made, both in wages and in hours. The Directors 
considered at the time that these concessions were the 
utmost that could properly be made, and, after a further 
review of the whole of the circumstances, they are unable 
to alter that opinion. 

Apart, therefore, from the individual cases above alluded 
•to, which are in course of investigation, the decision of the 
Directors is that no case has been made to justify any further 
concessions. 

The Directors have felt it their duty to state clearly in 
this Minute their deliberate judgment on the proposals sub- 
mitted. The Directors are aware, however, that a considerable 
number of men have publicly announced their intention to 
leave the Company's service if the demands submitted by 
the deputation are not granted. The contract of service 
with the Company can, in most cases be terminated by a 
week's notice, and it is, of course, open to any man who is 
dissatisfied with the conditions of his employment, on giving 
proper notice, to leave the service. The Directors do not 
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doubt that the attractions of the railway service would enable 
them to fill the places of the men who withdrew, but on the 
other hand it would be useless to deny that the dissatisfied 
men have it in their power to bring about a period of 
disturbance and loss. 

The Directors need not point out the grave consequences 
of this course of action. It is impossible to estimate the 
losses which could ensue. The travelling public, the traders 
in the district, the Company's shareholders, the railway 
men, would all suffer, as well as men engaged in other 
industries, dependent on the regular maintenance of the 
railway service, would necessarily be thrown out of em- 
ployment. 

The Directors, being unable to justify any concessions 
beyond those already made, have sought for some mode of 
meeting the difficulty, which would avoid a conflict between 
the Company and a considerable section of their men. 
They believe that, under the circumstances, the only solution 
is to be found in a reference to Arbitration, and they have 
therefore decided to propose that the questions in regard 
to wages and hours shall be submitted to Arbitration, sub- 
ject to the following conditions and reservations : — 

I. — That the questions for Arbitration shall be limited 
to those of wages and hours. The Directors 
are not prepared to refer to Arbitration any" 
question affecting the discipline and control 
of the staff. 

2. — That the proposals of the locomotive staff, that 
eight hours should constitute a day's work, 
and that any time worked over eight hours 
be paid for at tEe rate of time and-a-quarter, 
which proposals the Directors must entirely 
reject,' shall be excluded from the Arbitration. 

3. — That the grades of men whose wages and hours may 
be submitted for determination shall be a 
matter for preliminary agreement. 
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4. — That the Arbitrator shall be agreed upon, or, in 
the case of failure to agree, shall be appointed 
by some judicial authority. 

Mr. Gibb and Mr. Bell subsequently met as Arbitrators 
in York. It was unlikely they could agree, and they re- 
quested the Right Hon. Lord James of Hereford to act as 
umpire in the said Arbitration for the purpose of deter- 
mining the questions at issue, and his Lordship issued his 
award 9th August, 1897, which it was feared would have far- 
reaching effects. Generally speaking it shortens the hours of 
the men, fixes a higher scale of pay for overtime and Sunday 
labour, and interposes a barrier in the way of the continuous 
employment of drivers, firemen, goods guards, and mineral 
guards, beyond a limit, or rather specified number of 
consecutive hours. The stipulation that the daily number 
of hours of these classes of railway workers shall be ten does 
not in many instances shorten the day, but as each day is to 
stand by itself, it will no longer be possible to keep the men 
employed one or two days per week twelve or fourteen hours, 
and compensate them by extra leisure on others. Employ- 
ment on any day for more than ten hours will involve 
payment of overtime, and there is to be a special scale for 
Sunday work. 

The Amalgamated Society of Railway Servants did not 
find other Railway Companies with whom they communicated 
as to wages, hours, &c., quite so conciliatory as the North 
Eastern. At a meeting at the Tivoli Palace, Lime street, 
Liverpool, Sunday, 8th August, 1897, almost a defiant 
attitude was adopted. It was held with the object of hearing 
the replies from the various Railway Companies to the 
different programmes submitted, of deciding what should 
be done with regard to Mr. Harrison^s promise to the 
President of the Board of Trade, and of concentrating and 
consolidating the different movements on foot, and of 
proceeding with such further action as might be decided 
upon by the forthcoming Birmingham conference. Mr. 
Joseph Peters, a local Branch Secretary of the Society, 
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presided over the gathering. The position of affairs 
may be gathered from the resolution submitted by 
a Mr. Jones, of Southport, which read thus : — " That 
this mass meeting of railway men having heard the 
replies from the various Companies, so far as we have 
been able to get replies at all, regrets that they are by no 
means satisfactory; and we are therefore of opinion that 
the time has arrived for concentrating the various pro- 
grammes into one solid movement with a view to presenting 
a united front to united capital for the purpose of en- 
forcing our programmes to the end." 

This resolution was passed, and it was followed by another 
declaring "That with the view of giving effect to the fore- 
going resolution, we, as a body of trade unionists, and 
others, pledge ourselves both individually and collectively 
to do all in our power to further the cause by advocating 
it amongst our fellow-men who are non-members as well as 
to those who are, and we empower the organising committee 
of this meeting to act in conjunction with other districts 
in our name for the same purpose, and also with the 
governing bodies and officers of the Amalgamated Society 
of Railway Servants." After this came a series of speeches 
all inciting the men to action. One speaker declared that 
it was the duty of them all to go forward and lay down a 
general programme whereby every Railway Company would 
be asked to do exactly the same thing and at the same time. 

THE BIRMINGHAM CONFERENCE. 

The next move of the Amalgamated Society was to 
arrange for a "national" conference to be held on October 
nth and 12th, at Birmingham, when representatives of such 
of those men of various grades of railway service as are 
members of the Society considered the question of sub- 
mitting to the directors of the Railway Companies of the 
kingdom one "cast-iron" demand for better conditions of 
labour, higher wages, and shorter hours for all railway 
employes, instead of proceeding with the so-called grievances 
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of one class of men at a time. The executive committee 
procured statements from discontented members from the 
various branches all over the country. In a statement issued 
on Saturday, 2nd October, 1897, the object of the gathering 
is stated to be " the final quietus to sectionalism, by showing 
that particular grade wants need not be neglected in an 
amalgamated body, and that the various movements now 
on foot are to be consolidated into a huge joint effort, 
which will rest for its support on the entire strength of the 
Society. The delegates are to promote, as far as possible, a 
fusion of all sections which have approached the Com- 
panies, thus resulting in the most effective demonstration of 
railway organisations yet witnessed." After speaking of the 
strength and determination of the railway servants, it pro- 
ceeded to say: "But whilst all this is true, it by no means 
follows that there are deep-laid plans for a gigantic stoppage 
of traffic when the darkness has its longest reign, and ele- 
ments fight on the side of the men. There is no such con- 
spiracy against the trading community, for that is what it 
would amount to. There is neither the desire nor the 
intention to cause a general strike. The conference will 
not meet with its hands tied by previous pronouncements. 
It will be free and unfettered. . . . There are several 
checks to hasty action, the offer of Arbitration being one of 
them ; and we are firmly of opinion that this latter may 
be used with splendid effect at this juncture." The declara- 
tion to insist on Arbitration in respect to the men*s demands 
was followed by a significant warning that the railway 
servants of the United Kingdom are too strong to be played 
with, but also far too sensible to rush madly into a struggle 
without first exhausting all other resources. 

Tuesday, i6th November, was the date fixed by the 
Amalgamated body as that on which they should look for 
a reply to their " National Programme," which was drawn 
up at the Birmingham conference and submitted to the 
different Companies. It would seem that a collective reply 
was expected from the Companies, and the fact that it was 
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not forthcoming may be classified as disappointment number 
one. Twenty-two Companies tendered only formal ack- 
nowledgments—disappointment number two — ^for was it not 
anticipated that shoals of letters would have come in eagerly 
embracing the proposals? The London and North Western 
responded, and gave reasons, but the reasons were on the 
wrong side — disappointment number three. It is sad to 
think that the want of courtesy displayed by the Companies 
should have given such evident pain and annoyance to Mr. 
Bell just as he was on the point of leaving London for the 
West of England too, and "seeing that they had been ap- 
proached by the men in a spirit at once conciliatory and 
respectful," it is deplorable to read in this "statement" that 
'' some Companies even failed to acknowledge the receipt of 
our letter, and the least we had a right to expect from 
gentlemen would have been that a clerk was commissioned 
to tell us that our communication had come to hand." 

Various meetings were held between this and 3rd Decem- 
ber, 1897, when Mr. Bell sought the intervention of the 
Board of Trade "to bring about a conference of the men's 
and the Companies' representatives to discuss the various 
points at issue, thus preventing a possible serious disloca- 
tion of the railway communication of the country." The 
"facts" which followed — ^as well as Mr. Ritchie's reply — 
are quoted in full in Chapter No. I., commencing at page 45. 

The next serious movement upon the men's part was 
the recent strike of the Midland goods staff at Leeds and 
Sheffield. On March 7th a resolution, signed by I^. Morley, 
one of the men, was handed to Mr. Page, the goods agent at 
Leeds, to the effect that the Hunslet Lane men would leave 
work on the 17th unless they were paid at the rate of time 
and quarter for overtime, &c. Mr. Page saw some 250 of 
the men individually, and found that more than half of 
them were not affected at all, as they did not work overtime, 
and the remainder would, if the concessions were granted, 
only benefit to the extent of id. or 2d. per week. On the 
loth Morley was told that 90 per cent, of the men repudiated 



RAILWAY STRIKES. 1 89 

the resolution, and he withdrew it. On the following day 
a second resolution was handed to the Leeds agent de- 
manding an all-round advance of 2s. per week and nine 
hours per day for goods workers, &c. In this case the men's 
ultimatum was that they would cease work on the 24th unless 
their demands were met. According to the "Railway 
News," for the past eighteen months Morley had un- 
mistakably said by his actions a score or more times, 

* I want to be a martyr ; why don't you dismiss me ? ' 
and, as on March 15th, he left work without leave, 
and he had also on the 7th, 8th, 9th, loth, and 15th, neglected 
his duty, he was suspended. On the 21st, by the directors' 
instructions, Morley's services were dispensed with, and 
their reply was also given to the resolution — ^viz., that the 
demands of the men could not be granted. At 3.15 the same 
afternoon, without a moment's warning, 250 men left work, 
and immediately passed a resolution that Morley had been 

* victimised' because of his connection with the Amalga- 
mated Society, and that no negotiations would be entered 
into with the Company until he had been reinstated." 

To the amazement of the local leaders, on the second 
morning after the strike they found that there was no con- 
gestion of traffic at Hunslet Lane, the sheds, yards, and 
sidings being in their normal condition. They also found 
that the men's places were being rapidly filled, and Mr. Bell, 
the Secretary of the Amalgamated Society of Railway 
Servants, came to Leeds, and asked for an interview with 
Mr. Page. Mr. Bell earnestly entreated that the men 
might be taken back on any terms for any vacant places 
which might still be open. He strongly condemned Morley's 
conduct, stating that he had misled the men, and disobeyed 
the instructions of the Society. In proof of this he showed 
Mr. Page that Morley had suppressed a letter he received 
from him (Mr. Bell), and also ignored the Society's resolu- 
tion that the men were not to cease work. The men who 
have lost their employment complain bitterly of being 
**wofully deceived" by Morley. The shed men, who left 



190 RETROSPECTIVE LESSONS ON 

their work on the 21st, were the same as those who struck 
five months previously (in October, 1897), but this time they 
brought out the draymen with them, the local leaders telling 
them that if such were done "the men were bound to win." 
Mr. Bell repeated the statement he made to Mr. Page to 
the Leicester men, and it is published in the Leicester papers. 

About 180 of the Sheffield draymen struck on the 24th 
inst., but as soon as they found how easily and completely the 
Leeds staff had been beaten, they eagerly came back for their 
places, but too late, as the Company had determined not 
to reinstate any of them. The men at Leicester struck on 
the evenings of the 24th, but seeing how tnatters had gone 
at Leeds and Sheffield, they passed a resolution regretting 
their hasty action, and returned to their work, being out on 
strike only three hours. 

The Amalgamated Society recognised the error the men 
made, and Mr. Bell used all the influence he could exert 
on their behalf with the Company, with the result that the 
following communication was received by him from Mr. 
Turner, the Midland Railway Company's General Manager — 

"Your letter of the 29th March has been submitted to 
my directors, and I am authorised to inform you that the 
only decisions they have come to as regards the future 
employment of the Leeds and Sheffield men who struck 
work are, first, that the Leeds men, having struck for the 
second time after having been forgiven upon a previous 
occasion, will not be re-employed ; and, secondly, that the 
men who have been appointed to fill the places of the 
strikers will be retained in the service if competent and 
satisfactory. Subject to this latter question, the directors 
have given instructions that applications from individual 
men at Sheffield shall be considered on merits and as 
vacancies arise. I may add that the men will lose nothing 
from your intercession on their behalf. While giving you 
the above assurance in reply to your letter as a matter of 
courtesy, I desire again to reserve the Company's position 
of dealing with their servants direct, and not through any 
society." 
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From this it will be seen that the Midland Company 
decided to reinstate the Sheffield men, but decline to ack- 
nowledge the men at Leeds. The concluding clause of 
Mr. Turner's letter is worthy of note, for it is not in touch 
with a leader in the *' Railway Review," of 27th May last, 
which reads thus: — "All honour to those who so peacefully 
and amicably settled the difficulties which had arisen on 
the N. E. A similar position was averted a week or two 
ago by the strong common sense of the general manager 
in negotiating direct with the Society through its accredited 
leader. We wonder when the Railway Companies as a whole 
will see the wisdom and advantages to be derived from 
this course." 

The Amalgamated Society were very wroth at the 
action of the Leeds and Sheffield men. The men's 
own organ, referring to what is called "the Leeds blunder," 
complains that "the official responsible to the governing 
bodies of the Society has been studiously ignored through- 
out the whole piece, and war has been declared without 
even going through the formality of acquainting aforehand 
the man who is expected to direct and control it." The men 
were out and the strike was commenced before any such 
step had been sanctioned from head-quarters, and Mr. Bell 
tried what could be done to rectify the blunder which had 
been locally made. Finding that the local branch had 
practically got out of control, writing on St. Patrick's Day 
to the local secretary at Leeds, he pointed out that the 
formal tendering of the notices of the goods men to leave 
work by resolution was both illegal and unconstitutional, 
and, if persisted in, would render every man liable to a 
vexatious prosecution. Not only this, but in a personal 
interview with the hon. secretary of the draymen's move- 
ment, and in a private letter, dated 19th March, the general 
secretary impressed upon the men's leader the imperative 
necessity of taking no precipitate action till he had been 
consulted. In spite of all this the strike commenced two 
days later. Mr. Bell conferred with the Midland Company 
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with a view to an arrangement of the matters in dispute, 
and just as a settlement of the dispute was in view, came 
the news that the Sheffield men had joined their Leeds com- 
rades in this strife. Mr. Bell ordered the Sheffield men to 
return to work, but they refused to do so, and the negotia- 
tions for a settlement had accordingly to be broken off. 
The directors resolutely refused to reinstate any man who 
left his work without notice. Commenting upon this position 
of affairs, the Amalgamated Society of Railway Servants* 
official mouthpiece says : — "It was an inexcusable arrogation 
of authority for any local leader to take upon himself the 
immense responsibility of calling out men, when a six- 
penny telegram would have put him in immediate touch 
with the controlling hand at Club Union Buildings. . . . 
We cannot afford any longer to allow, so to speak, every 
non-commissioned officer in the ranks to take his little squad 
into action whenever the fit may fall upon him." Strange, 
they never gave equal advice to the Cork and Bandon men. 

What use have the Amalgamated Society made of the sug- 
gestion thrown out by the Board of Trade, that should there 
be any case in which difficulty arose in obtaining a friendly 
meeting between the General Companies and the men in 
their employment that " the Board would readily use their 
good offices with a view to the removal of the difficulty ?" 
They prepared a tabulated list of supposed grievances which 
they forwarded to the Board of Trade and received the 
following answer: — 

Board of Trade, Railway Department, 
7, Whitehall Gardens, London, S.W., 
R. 6,411. May 26th, 1898. 

Sir, — I am directed by the Board of Trade to advert to 
your letter of the 14th inst. (N. 149,582) calling attention to 
the dismissal of several members of the Amalgamated Society 
of Railway Servants by the respective companies emplojdng 
them. 

In reply, I am to state that if your Society is prepared 
to supply evidence to show that any servant of a company 
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was discharged because he formed one of a deputation to 
the- directors for the purpose of discussing the questions 
covered by Sir Courtenay Boyle's letter of December last, 
referred to in your letter under reply, the Department will 
communicate the complaint to the company concerned, and 
ask for their observations. 

The Department cannot forward to the companies a 
general charge not couched in definite and specific terms. 

Your Society is, no doubt, aware that the Board have not 
been entrusted by Parliament with any statutory powers of 
interference with a railway company in such a matter. 

They cannot do more than communicate a specific charge 
or complaint to a company affected in the manner above 
suggested. 

I am, Sir, your obedient servant, 

Francis J. Hopwood. 
Mr. Bell, General Secretary pro. tern.. 

Amalgamated Society of Railway Servants. 

A list of the cases forwarded is appended overleaf. 



194 



RETROSPECTIVE LESSONS ON 





o 








*d 






1 . 


«d. 

educed. 

and wages 
. per week. 

advantage. 






With. 








a ^ "o a 






H 


•a u e in .S 






Deal 


en dism 

d wage 
positio 

of IDS. 

great d 




1 

1 


^ 


•C C c ** _: *i _s 




t o 


8 .2 d d o* o- S -1 o § " 2 g 3 o d d 


6 


J 

d d o 




•o 


o 




V .2« V •" O 'W .^ U ••« 




s 




P^Q PiJQ P^ Qo6Q 




P' 






... 
■ . • ■ 

i . • . 4 

... 

• w • * 






> • « 
> • > • 

*: : • 

: Si. • • 










» < 






Grade. 








■ tg . . . 
















man .... 

ge exam 

checker 

ge exami 

guard.. 

e driver. 

checker 

e driver. 

man 


an platel 
man . . . 
ator 


^1 


i 


i 


c 


ii 


•a 

V 




Signal 
Carria 
Hoods 


Carria 
Goods 
Engin 
Goods 


.£ 

c 


.J 
i 


b coo. MunQ 


V 

OS 


Drayn 

Signal 
Engin 



> 
z 
< 

a. 
S 
o 
O 



a 
o 



c 

(A 



e 

(A 



J3 I'S 



ki ns e B 

O n V V <4 

& P«; rt O c "S B 

ti ^W4 «^ ^ =: ^ 

4> ki <S v C ^ B 



o 
U 



•T3 



13 c3 

^ « 2 



4> 



B 
O 
U 
V 

*^ ■> 
PQ ,B 

•a Ij 

B «, 



o 

13 



«•« 

'SO 

•^ § 



»3 



•o 



•o 



T3 ^ 



:2 



B 
0) 

tf! 



u 
O 



B 
(« 

B 
O 

-o 

a 



s^2 



u 

Z 
< 



S W *r ^' 

3^ 2 2 g rt^ s 
pqpqc2oh5hS5S 



Ofe 



•o = "^ S s 

K (tf >. at o 



o o 
PQ P< 




RAILWAY STRIKES. I95 

As a proof of their inconsistency they say in the same 
journal, in which they quote above, that "Signahnan 
Buckley was ordered from Cork to Ballinascarthy with 
his wages reduced from 21s. to 14s. per week." 
although in a subsequent issue of same paper they 
publish "by instructions from the Executive," the decision 
of the Recorder of Cork in the Appeal arising out of the 
strike upon that line, in which there appears the following 
sentence: — "Had the men only listened to Mr. Croker's 
advice they would have learned the facts proved on that 
appeal, and on which they were misinformed ; first, that 
the man Buckley had not been removed from Cork for the 
reasons alleged by them ; and, secondly, that his being 
changed did not involve a diminution in his pay." This 
decision of the Recorder's must have been in the hands of 
the Amalgamated Society weeks before they wrote their 
letter of 14th May last to the Board of Trade, in which they 
affect such superb ignorance, and, I suppose, imagine that 
their statements will be accepted as accurate. Can they 
prove any of the charges put forward ? 

RAILWAY SERVANTS' WAGES. 

GROWTH DURING FIFTEEN YEARS. 

(From the "Railway News.") 
In view of the demands that have been recently for- 
mulated by the Amalgamated Society of Railway Servants 
on behalf of all grades of railway men working on the 
railways of the United Kingdom, it may be useful to make 
some comparison between the wages now paid to railway men 
and the wages paid five, ten, and fifteen years ago. 

This might be done in two ways— either by comparing 
the actual earnings received by the men, or by comparing 
the money paid for a given work done at the different 
periods. The first method has several objections: in the 
first place the men contend that, if earnings have increased, 
the work to be done has increased more rapidly, and this 
argument, therefore, is not met by merely pointing to an 

13 
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increase of earnings. Secondly, it is extremely difficult to 
obtain figures on this point that are at once wide enough 
and accurate enough ; and, thirdly, the figures when ob- 
tained are of little value, until some estimate of the con- 
current reduction of hours has been likewise arrived at. 
Such an estimate might, no doubt, be made by the 
companies themselves, but for outsiders it can only be the 
merest guesswork. 

In the following article, therefore, the object aimed at is 
to ascertain the changes that have taken place in the amount 
paid for a given work done during the last fifteen years — 
that is, to put it in another way, the changes in the piece- 
wage rate paid to railwaymen. The information given in the 
half-yearly accounts issued by the railway companies is, 
with some qualifications, sufficient for the purpose. 

The half-yearly accounts taken for consideration in the 
following article are those of the four ** heavy" companies, 
the< London and North Western, the Great Western, the 
Midland, and North Eastern railways^ It would, of course, 
have been possible to obtain results covering a larger number 
of railways, but the results so obtained would probably 
have been less valuable, because complicated by a variety 
of circumstances, such as abrupt changes in the policy of 
the management, differences in the manner of preparing 
the accounts, and the like — circumstances which, in case of 
the four principal railway companies, we either know to 
have been absent, or can readily allow for. 

In order to some extent to discount the effect of merely 
annual fluctuations, triennial periods have been selected for 
comparison, and in every case an average yearly figure for 
the three years has been arrived at The periods selected 
are — 1880-1882, 1885-1887, 1890-1892, and June 30th, 1894, 
to June 30th, 1897. 

The returns given in the half-yearly accounts, abstracts 
A, B, and D, for wages paid in the locomotive running 
department, the maintenance of way, and the traffic depart- 
ments will cover all grades of labour specifically known as 
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"railway" labour, to the exclusion of mechanics, such as 
fitters, joiners, &c., employed in the repairing, erecting, and 
permanent way shops. It is unfortunate that the item 
"salaries" is included with the wages paid in the traffic 
department, and its exclusion to a certain extent weakens 
results based upon those figures. This item probably 
amounts to a little less than a third of the total traffic 
department wages bill, and it has been assumed to remain 
in this proportion throughout It is certain that if this 
assumption is not wholly correct, it is not so incorrect as to 
seriously invalidate the calculations that have been mad«. 

INCREASE OF WAGES AND TRAFFIC. 
The following table gives the total wages paid, on a 
yearly average, under three heads, taken together, for the 
periods selected, and the increase per cent, on the period 
1 880-1 882 :— 

Growth of Railway Wages Bill. 

Wages Bill Per cent, 

(yearly increase 

Three years period. * average). on 1880-2. 

1880-82 ;f5»935>o96 — 

1885-87 6,392,861 7.7 

1890-92 7,895,028 33.0 

June 30, 1894— June30, 1897 8,858,276 49.3 

The increase in the total shown above is, of course, very 
large, but it is natural that while the receipts of the four 
companies have been increasing as rapidly as has lately 
been the case, the wages bill should increase with equal 
rapidity. The following table shows the rates at which 
the wage bill and the receipts have relatively been advanc- 
ing during the same periods: — 

Relative Growth of Traffic Receipts and Wage Bill. 

Wages 
Traffic bill, per 

receipts Increase cent, of 

(yearly per cent, on traffic 

Three years period. average). 1880-83. receipts. 

1880-82 ;f30,5oo.426 — 19.46 

1885.87 30,767,457 0.9 20.73 

1890-92 36,020,446 18.1 21,92 

June 30, 1894— June 30, 1897 37.598,565 23.3 23. 56 

It appears from the figures given above that the wage bill 



198 RETROSPECTIVE LESSONS ON 

in the case of these companies has risen from 19.46 per 
cent to 23.56 per cent, of the gross receipts. The increase 
in the receipts cannot, therefore, alone account for the 
whole increase in the wage bill, although it no doubt renders 
it less startling. 

The receipts of a railway are, however, not the final test 
of work done ; it is impossible, indeed it is a fact, that the 
railway companies are doing for the public more work now 
than they were doing fifteen years ago to earn a given 
amount of money ; and so long as work done increases at a 
greater rate than the receipts for it, the wages bill may be 
expected to do the same. 

Have we any trustworthy test of "work done"? Certainly, 
in the sense in which the men claim that the increased 
responsibility, the increased number of signals, the improve- 
ment of brake appliances have given them more work, we 
have none. These points are, however, after all merely 
details ; a much less exact test would give us results almost 
equally satisfactory. 

TESTS OF WORK DONE. 

Such a test seems to offer itself in the train mileage 
returns given in statement 15 of the half-yearly accounts. 

These returns are by no means perfectly satisfactory 
for the purpose ; better tests could be found for almost every 
individual grade, but there is, perhaps, none which is so 
suitable for all grades taken together. It will be advisable, 
therefore, to give it more detailed consideration in relation 
to each department and each grade of railway labour 
separately. 

Taking first the locomotive department, the work under 
this head is simply the hauling of trains ; it scarcely needs 
demonstration, therefore, that this work is measured by the 
train mileage accomplished. Two reservations must be 
made: — 

I. — No account is made of ** assisting" and light engine 
mileage, although this no doubt considerably adds to the 
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work of the locomotive department ; even if we knew what 
it amounted to, we could not include it in the train mileage 
figures without making them a less valuable test of the work 
done by other grades. 

2. — The number of mineral and slow " pick-up " trains 
may have increased more rapidly than that of the quicker 
classes of trains, or the running lines may have become 
more congested, and delays to trains have become longer and 
more frequent. None of these changes would affect the train 
mileage, yet they would both reduce the average speed of 
trains, and so increase the amount of time to be spent on 
duty for the same train mileage. In this way it may fairly 
be said that they would increase the work of the locomotive 
grades out of proportion to train mileage. On the other 
hand, if the average speed of trains has gone up, and the 
men base their claim for an advance of wages partly on the 
assertion that it HAS done so, the work done will have increased 
LESS rapidly than the train mileage. There is, however, no 
reason to suppose that the average speed has undergone 
any serious alteration during the period under consideration. 

As regards the traffic department, the remarks made in 
the case of the locomotive men apply almost without modi- 
fication to all classes of guards, except that the first 
reservation made would scarcely affect this grade. In the 
case of signalmen, although the number of cabins where 
an increase of traffic must involve an increase in the 
signalling staff is small, yet it is recognised that train mileage 
is a fair test of work done, as is shown by the almost 
universal practice in grading signal cabins. An increase in 
the number of trains passing a cabin will involve an increase 
in the number of lever movements. But it is the acknow- 
ledged practice on some companies* systems, and it is 
probably the underlying principle on all, to grade the hours 
and wages of the different cabins according to lever move- 
ments. There is, therefore, an almost automatic arrange- 
ment set up for increasing the total signalling wages in 
proportion to the train mileage. 
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The work of goods and passenger shunters increases in 
proportion to the number of trucks and carriages to be 
shunted, which may be roughly measured by train mileage. 
The work of the platform staff depends on the number of 
passengers, and it will not be very inaccurate to say that the 
number of trains has kept pace with the public demand, so 
that here too the work of the men is ultimately measurable 
in the same manner. 

The same may be said of checkers and goods porters, 
whose work is, no doubt, most nearly dependent on the 
tonnage of the goods traffic. 

Lastly, there is the case of the maintenance of way depart- 
ment. There is a great difference between this and the 
other departments, which is important in this context It 
is clearly brought out in the following table, in which the 
total wages bill, given in the first table, is split up into its 
component parts. 

RELATIVE GROWTH OF WAGES BILL IN THREE 

PRINCIPAL DEPARTMENTS. 



Locomotive 
Department. 



Three 

Years 

Period. 



P.c of 
P.c. total 
Wages Inc. on wage 
bill. '80-82. bill. 



1880-1882. 1,4X4)334 — 33-83 
x885-x887. 1,557,636 10.13 24.37 

1890-1892. 1,993,159 40.98 25.26 

1894 

(Tune'^oi 

—1897 i"2»233.444 57.91 25-21 

(June 30) 



|-2,233,^ 



Maintenance of Way 
Department. 

P.C. of 
P.c. total 
Wages Inc. on wage 
bill. '80-82. bill. 

896,575 — xs-xi 

dec. 
894,560 0.22 13.99 
inc. 
1,025,006 14.32 12.98 



1,109.021 23.70 14.52 



Traffic 
Department. 



P.c. of 

P.c. total 

Wages Inc. on wage 

bUl. '80-82. bilL 

3,624,187 — 6x.o6 

3,940,665 8.73 61.64 

4,876,063 34.54 61.76 

5,515,811 52.19 63.27 



The most salient fact in the above table is the disparity 
in the rates of progress shown by the wages bills for the 
three- departments ; for while the locomotive wages bill 
has advanced 58 per cent., and the traffic wages bill 
by 52 per cent., in the maintenance of way department only 
24 per cent, more money has been paid away in wages 
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during the last fifteen years, a period during which, as will 
be shown shortly, the train mileage of the four companies 
has advanced by nearly 29 per cent This difference may, 
and probably does, point to the fact that the platelayiers 
have, as a whole, received a smaller share of the total 
advance than the other grades; but it has a wider sign!-* 
ficance as well, and it is not difficult to discover the 
principal cause. 

The work of maintaining the permanent way of a railway 
depends on two factors — (a) Wear and tear of rails, &c., 
which roughly depends, in turn, on train mileage ; (b) 
the effects of the weather, which, at least when long periods 
are considered, are constant for a given length of line, and 
for a whole system of lines vary directly as the total rail 
mileage maintained. 

In what degree the work of maintenance depends on each 
of these two factors, it is not possible here to determine, and 
therefore it is equally impossible to determine the rate at 
which the work of maintenance has increased. 

In view, therefore, of the qualification to which the use of 
the train mileage figures as a test of the work done in this 
department is subject, it will probably be better to omit 
altogether any reference to the item of maintenance in esti- 
mating the increase in the rate of pay for a given amount of 
work, and in the figures that remain to be given this has 
been done. The results arrived at, therefore, apply only to 
the locomotive and traffic departments. 

The outcome of the detailed consideration given above to 
the circumstances of each grade is, then, that in regard to 
the two principal wage-paying departments, the amotmt of 
train mileage is, speaking broadly, a fair test of the work 
done, and it will follow from this that any increase in the 
wages cost per train mile means a corresponding increase 
in the "piece-wage," a net advance in wages without any 
corresponding set-off whatever. That there has been such 
an increase is beyond a doubt, but some estimate of the 
amount of it is wanted, and that we may now hope to obtain. 
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The following table gives the amount of the train mileage 
run by the four ** heavy" companies, and the amount of the 
revised wages bill, covering only the locomotive and traffic 
departments, together with the rate of increase since 1880. 

RELATIVE GROWTH OF TOTAL TRAIN MILEAGE 

AND WAGES BILL. 

Wages bill 

Increase (locon^otive Increase 

per and traffic per 

Train mileiige. cent, on departments only). cent, on 

Year. (yearly average). zSSo'Ss Yearly average. i88o-8s 

Tram mile. £ 

1880-82 118,291,895 — 5,038,521 — 

1885-87 124,540,121 5.28 5.498,307 9-13 

1890-92 145,256,776 22.80 6,870,022 36.55 

June 30, '94— 
June 30, '97 152,236,575 28.70 7,749,255 53-80 

It will be seen from this that the wages bill has advanced 

almost double as quick as the train mileage. The increase 

in cost per train mile that this involves is more clearly set 

out below: — 

ADVANCE IN WAGES COST PER TRAIN MILE. 

Locomotive Traffic 

department. department. Total. 

Three- Wages cost Wages cost Wages cost Train 

year per train per train per train miles 

Periods. Wages« mile. Wages. mile. Wages. mile. for 20s. 

Z d. ;^ d. r d. 

1880-83.. 1,414,334 2.87 3,624,187 7.35 5,038,^21 10.22 23.48 

1885-87.. 1,557,636 3.00 3,940,665 7.59 s.498,665 10.59 22.65 

1890-92.. 1,993,959 3.29 4,876,063 8.06 6,870,022 H.35 21.14 

June 30 J • 

June^oi *»»33444 3-52 5.5i5.8ii 8.70 7.749i255 ".22 19.65 

1897 ' 

Taking each department singly, the final result, therefore, 
is that the wages-cost per train mile in the locomotive 
department has gone up by o.65d., or 22.65 per cent., and 
in the traffic department by i.jsd., or 18.37 P®^' cent. ; the 
increase in the locomotive department is the more notice- 
able, and it may be observed that it is also the more 
incontrovertible, of the two. 

These advances in piece-wage are, of course, quite com- 
patible with a reduction of weekly earnings, if the weekly 
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hours have been reduced more rapidly than the piece-wage 
has advanced. This has, however, not been the case, but 
the fact that some reduction of hours has undoubtedly taken 
place, makes it impossible to say that earnings have advanced 
as rapidly as the rate of payment for piece-work. The ques- 
tion of the increase of earnings is, however, of secondary 
importance, since the men gain an increased leisure what 
they lose in pay. 

The increase in the wages-cost per train mile on the two 
departments taken together amounts to exactly twopence, 
or 19.57 P^"^ cent. Put in another way, this means that the 
companies can only get .19.65 train miles now for .20s., 
whereas in 1880- 1882 they could get 23.45 train miles for 
that amount distributed in wages to the two departments. 

The piece wage has even been advancing with accelerated 
rapidity from 1880 onwards ; for between the period 1880- 
1882, and 1885-1887, the advance was at the rate of 3.6 only ; 
during the next five-year period the rate exactly doubled, 
and between 1890- 1892 and June 30th, 1894 — June 30th, 1897 
the increase went on at the still higher rate of 7.6 per cent. 
So that the men have no reason to complain that the 
benevolence of their employers is diminishing. 

What the cost of these advances has been to each of the 
companies specially considered in this article is shown 
below: — 

June 30, 1894— June 30, 1897. 
^ . ^ ^ 

z88o-x882. Advance of Estimated 

Wages Wages wages cost cost of 

cost per cost per p.c. on advance of 

Company. train mile. train mile. 80-82. company. 

Lon. & North-West. 11. 19 13.36 19.39 ;f 384,965 

Midland 11.09 I3*6i 22.72 434,799 

Great Western 8.39 9.34 11.32 I57f593 

North Eastern 9.82 12.50 27.21 3i7}55i 

Some interesting comparisons might be drawn from the 
above figures, for which there is not space. We must con- 
tent ourselves with observing that the net increase of wages- 
cost on the Midland railway is the largest of any ; it amounts 
in fact to ij^ per cent, per annum on the ordinary shares. 
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The largest relative increase in wages-cost is to be found on 
the North Eastern railway; on this railway the wages-cost 
in 1896 was 27.21 per cent, higher than in 1881. — Railway 

News. 

• SPECIAL ADVANTAGES OF THE RAILWAY 

SERVICE. 

No review of the question of Railway Servants' duties and 
emoluments is complete without a reference to the excep- 
tional advantages they enjoy, compared with those who 
labour in other spheres. 

First and foremost, they have, so long as they conduct 
themselves properly, continuous employment, even though 
trade be depressed and other employers reduce their 
establishments. 

They have the privilege of travelling free with their 
families when on annual holiday, and they are paid the 
usual wages during the holiday. The whole of the parent 
system is practically thrown open to them, and they fre- 
quently avail themselves of the opportunity of visiting 
distant places. 

The staff also make free use of the privilege ticket 
arrangement for themselves and their families, and are thus 
enabled to visit at a nominal cost adjacent market towns 
where purchases can be made to the best advantage. There 
are other similar features, such as the granting of bonuses 
up to £$ yearly to signalmen, the free provision of uniform 
clothing — which means, at least another is. per week — ^the 
financial assistance which the companies give to the funds 
providing for sickness, old age, the maintenance of widows 
and orphans, &c., and it is right that these considerations 
should not be relegated to the background. 

That the men themselves, as a body, fully appreciate their 
many advantages, and are loyal and well-disposed servants 
of the companies, with whom many of them have spent all 
their working lives, and with whom, too, the second and 
the third generations are in cases numbered, the directors 
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entertain no doubt ; in fact, when much rash talk emanated 
from the leaders of the Amalgamated Society for a general 
strike, the evidence was overwhelmingly strong that the men 
would not suffer themselves to be led away, and that they are 
to be trusted to take a level-headed view of the work of the 
paid organisers of disaffection. 

Unquestionably the companies will continue to give care- 
ful attention to all questions affecting the interests and 
welfare of their staff, and it is easy to understand that they 
desire to do this without the intervention, and freed from 
the misrepresentations, of outside bodies, whose interest 
would appear to lie in stirring up and spreading, sometimes 
by very questionable means, the spirit of discontent. 

These are matters that affect not only the railway 
worker; they affect every investor in railway stock, be his 
holding great or small. 



Finis. 
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GOOD ROADS FOR CYCLING. FIRST CLASS HOTELS. 

For full paniculan see Illusttaled Guide, Tourist Programines, and Hme Tables, sent post tnt upon 
application to undersigned ; or apply to Messts. Cook b Son : Gazb & Sons, Lti>. ; or at the Compuny'i 
London Office, i, Cbuing Cross. 

SALOON, UVATORT, AND SMOKING CARRIAGES BETWEEM CORK AND BAHTRY. 
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Great Eastern Railway. 



EXPRESS PASSENGER SERVICES 

FROM 

LONDON (Liverpool Street or St. Pancras) 

TO 

Ely 

Hunstanton 

Lynn 

AND TO THE 

BROADS DISTRICT. 



Bury St. Edmund's 

Cambridge 

Cromer 



Hewmarket 

Horwlch 

Wisbech 



HORFOLK 



From Liverpool Street Station to — 



Aldeburgh 

Chelmsford 

Clacton-on-Sea 

Colchester 

Doncaster 

Dovercourt 



Felixstowe Southend-on-Sea 
Frlnton-on-Sea Southwold 
Harwich Spalding 

Ipswich Waltbn-on-Raze 

Lincoln Yarmouth 

Lowestoft York 



Cathedral Route from Liverpool ( central staHany- 

TO THE EASTERN COUNTIES OF ENGLAND, including four of the 
finest Cathedrals — Lincoln, Peterboro', Ely, and Norwich. Also districts of 
great historic interest, such as the Homes of the Pilgrim Fathers; Tennyson's 
Country ; and Yarmouth and other places immortalized by Charles Dickens. 

Royal Mail Route to Holland— 

HARWICH-IIOOK ROUTE TO THE CONTINENT DAILY (Sundays 
included). To ANTWERP every Week-day. 

Particulars of Fares, Train Service, &c., to and from the Great Eastern 
Company's district can be obtained from their Representative at Liverpool, Mr. W. 
Amos, 12, Stanley Street ; or the Superintendent of the Line, Liverpool Street 
Station, London, E.C. 

WILLIAM BIRT, General Manager. 

Liverpool Street StatioH^ 
Mavj iSg8, 



VI. ADVERTISEMENTS. 

Great NoRTHERii Railway Compart 

(IRELAND). 

ROYAL MAIL ROUTE 

BETWEEN 

NORTH OF IRELAND & ENGLAND 

Via KnrofiTowir, 

AND 

EXPRESS SERVICES, 

Via 

NORTH WALL (DUBLIN), or GREENORE and HOLYHEAD, 

* Direct Service of Trains and Steamers, with every comfort and convenience. 
Special Messenger in charge of Luggage between London and Kingstown. 

Fastest and Most Direct Service 

BETWEEN 

IRELAND AND SCOTLAND, 

Via BELFAST, 

And Mail Service Twice Every Evening^, via Ardrossan and via Greenock. 

Cheap Fares between Dublin and other stations with Glasgow and Edinburgh. 

The Omnibus runs from the Great Northern Railway Terminus at Belfast, on arrival of the 
trains due at 8 50 a.m. (Mondays only) and 9 p.m. (Dining Saloon from Dublin) daily, and con- 
veys passengers, with their personal luggage, for the Scotch steamers. It also carries passengers, 
with their personal luggage, arriving from Scotland by the Greenock and Ardrossan Boats, leaving 
the Quay about 7 a.m. for this Company's 7 30 a.m. (Breakfast Car) train from Belfast. 

Dining, Luncheon, and Breakfast Cars are run on the principal trains between Dublin and 
Belfast ; and also through between Belfjftst and Kingstown Pier, thus saving all transferring at 
Dublin. 

TOURIST TICKETS 

Are issued at Dublin, Londonderry, Belfast, and the principal Great Northern Stations, to — 
WaPrenpoint — For Rostrevor, Newcastle, the Mourne Mountains, and County Down Coast, 
including Hotel accommodation. 

* GPOenOPe — For CarKngford Lough. 

Enniskillen and * BundOPan — For Lough Eme, including Hotel accommodation. 
^Bunepana, *Rosapenna, ^Dunfanaghy— For the Donegal Highlands, including Hotel 
accommodation. 

* POPtsalon —on Lough Swilly. 
DPOSrheda — For the Valley of the Boyne. 
Howth— For Hill of Howth and Dublm Bay. 

* Malahide, including Hotel accommodation. 

* Splendid Golf Links adjoin the Hotels at these Stations, 

Circular Tours have also been arranged, embracing all places of most interest in the country, 
and including the most picturesque scenery, and the finest fishing in Ireland. The fares are low, 
and reductions made when two or more persons travel together. 

Tourists travelling by the Great Northern Railway will find their comfort and convenience 
studied in every respect. Passengers landing at Londonderry or Queenstown from the American 
steamers can book, at greatly reduced fares, to the principal stations in Ireland, also to Scotland 
and England. 

To obtain the Compan^^'s Time Tables, Illustrated Guide and Programmes, and full information 
as to fares, routes, excursion arrangements, &c., apply to the Superintendent of the Line, Amiens 
Street Terminus, Dublin. 

Dublin, 2898. HENRY PLEWS, General Managfer. 
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Waterhrd, LlneiM&WMteri Rillwai. 

CHEAP WEEK'END TICKETS 

And TWO-MONTHLY 

TOURIST TICKETS 

Will be issued from the Principal Stations on the Waterford, Limerick and Western 
Railway, commencing ist MAY, z8q8, to the undermentioned favourite 

Tourist Resorts:— 
ADARE — For the celebrated ruins of Adare I 



Abbey, and the splendid Demesne of the 
Right Hon. Earl of Dunraven, K.P. 

CA8TLEC0NNELL— For the Falls of Doonas 
and Clare Glens. Excellent Salmon and 
Trout Fishing. 

OLIPDEN— For Connemara. 

ENNI8TYM0N — For Lisdoonvama, with its 
celebrated Spas. ''The Cheltenham of 
Ireland." 



FOYNES^On the Shannon, 
and Mountain Scenery. 



Beautiful River 



KILLALOE — For Lough I^erg (30 miles long), 
and the Holy Islands, by s.s. " Lady of 
the Lake." Excellent Salmon and Trout 
Fishing. 

KILKEE— The Queen of Watering Places. 
Lion's Head Rock, Natural Bridges of 
Ross. Splendid Sea Bathing. 

LIMEEIOK— On the Shannon. Good Salmon 
and Trout Fishing, and Boating. Interest- 
ing Historical attractions. Passenger 
Steamers ply between Limerick and Kil- 
rush, 45 miles distant. Limerick is within 



easy distance of many places of interest 
namely :— Adare Abbey, Quin Abbey Ruins, 
Castleconnell, the Falls of Doonas, Killa- 
loe. Lough Derg, &c. 

LI8T0WEL (for B«ll/bunlon)-Ballybunion, 
on the Western coast, is one of the most 
popular and health restoring seaside places 
in the Kingdom. The railway connection 
with Listowel is by the Lartigue (single 
rail) railway, one of the novelties of the 
age. Very fine golf links. 

LAHINOH— For the Famous Cliffs of Moher, 
700 feet high, and two miles long. Grand 
sea view. Excellent Golf Links. 

MILTOWN-MALBAY— Favourite Watering 
Place. Fine Coast Scenery. 

8LIQ0 — For Lough Gill, famous for its Splendid 
Fishing and Scenery. 

TRAMORE— A deliffhtful sea-side resort. Has 
one of the finest Strands in Ireland. 

TRALEE— ForGlengarriff, Kenmare, the famous 
Lakes of Killarney, and the Bold and 
Picturesque Mountain Scenery extending 
along Tralee Bay on the way to Dingle. 



Week-end Tickets will also be issued to Limerick and Waterford from the Principal 
Stations on the Waterford, Limerick and Western Railway. 

For further particulars as to places of interest on Waterford, Limerick and Western Railway, 
see guide book " Through the Green Isle," and Tourists programmes and handbills, to be had at 
any of the Company's stations, or from the Traffic Manager's Office, Limerick. 

The Tourist Tickets will be issued daily, available for return within two calendar months, and 
the Week-end Tickets on Fridays, Saturdays, and Sundays, available to return up to the first 
following Tuesday by any ordinary train. 

From xst MAY to nst OCTOBER, 1898, TOURIST TICKETS and CHEAP 
EXCURSION TICKETS wiU be issued to LIMERICK, KILLALOE, CASTLE- 
CONNELL, LISTOWEL (for BALLYBUNION), and KILKEE, from principal 
Stations in Ensrland and Wales. 

April 1898. F. VAUGHAN9 Trafflo Manairer. 
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City Of C flrt Steam Pacl[et Cfl.Ltd. 

o<\ Tourist Routes. tx> 

Liverpool, Bristol, Hllford, London, Southampton 

and Plymouth to Cork, 

For Celebrated Scenery of Qlengarriff, KiUamey, and 

South of Ireland. 

5pecial Bookings at REDUCED FARES for THROUGH TOURS, 
by first-class targe and well-appointed Steamers. 



LIVERPOOL to CORK-Every 
Tuesday, Thursday and Saturday. 

BRISTOL to CORK— Every Tues- 
day and Thursday. 

MILFORDtoCORK— EveryTues- 
day, Thursday and Saturday. 

Through Booking from Paddington 
and Great Western Railway Stations. 

LONDON TO CORK {via PLY- 
MOUTH)— Every Thursday. 

PLYMOUTH to CORK— Every 

Saturday. 



CORK to LIVERPOOI — Evcfy 
Tuesday, Thursday and Saturday. 

CORK to BRISTOI Every Tues- 
day and Friday. 

CORKto MI LFORD— Every Mon- 
day, Wednesday and Friday. 

CORK to LONDON {via PLY- 
MOUTH and SOUTHAMP- 
TON)— Every Saturday. 

CORK to PLYMOUTH- Every 
Saturday. 

CORK to SOUTHAMPTON - 
{via PLYMOUTH) — Every 
Saturday. 



SOUTHAMPTON to CORK— As 

per time Bills. 

AGENTS:— 
LIVERPOOL— Wilson, Son and Co., 5, Chapel Street and Nelson Dbck. 

BRISTOL— Bristol Steam Navigation Co., 50, Prince Street and Cumberland 
Basin. 

MI LFORD — Great Western Railway Company's Agent. 

LONDON— James Hartley & Co., 19, Leadenhall Street', and North Quay, 
Eastern Basin, London Dock, Shad well, E. 

PLYMOUTH— C. C. S, P. Co., Ltd., Millbay Pier. 

SOUTHAMPTON— C. C. S. P. Co., Ltd., 91a, High Street. 

Full particulars of Sailings and Tourist arrangements may be had from any 
o^ the Agents, atid also from CiTY OF Cork Steam Packet Company, Cork. 
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€ook'$ Courisi Cickets 

FOR 

TRAVELLING IN IRELAND, 

EMBRACING 

KILLARNEY, QLENQARRIFP, WATERVILLE, PARKNASILLA, 

VALENCIA, COAST OF CLARE, KILKEE, LISDOONVARNA, 

CLIFFS OF MOHER, GALWAY, CONNEMARA, ACHILL, 

SLIQO, DONEGAL HIGHLANDS, ROSAPENNA, 

GIANT'S CAUSEWAY, THE ANTRIM COAST, 

BELFAST, THE MOURNE MOUNTAINS, 

ROSTREVOR, KILKEEL, DUBLIN, CO. 

WICKLOW, RIVER BLACKWATER, 

BLARNEY, CORK, &c., &c., 

an^ cvers IRoute an5 Btetrtct in tbe Counttg. 

special Illustrated Programmes free on application. 
Tickets and Hotel Coupons can b« obtained at any of the Offices of 

THOS. COOK & SON, 

Originators off the European Excursion and Tourist System. 



ESTABLISHED 2641. 

CHIEF OFFICE— Ludgate Circus, Fleet Street, London. 

London Branch Offices— 



Corner Leadenhall & Gvacechurch St., E.C. 
33 Piccadilly, opposite St. James' Church, W. 
21, High Street, Kensington, W. 
82, Oxford Street, W. 



Strand Office— 445 West Strand, W.C.. 

13 Cockspur Street. 

Holborn — First Avenue Hotel, W.C. 



DUBLIN: 117, Gpafton Street (opposite trinity college). 

BELFAST : 27, Royal Avenue. KILLARNEY : Main Street. 

CORK AGENCY : 92, Patrick Street. 



Manchester — 61 Market Street. 

Liverpool — 51 Lord St. & Adelphi Hotel. 

Birmingham — Stephenson PI. and Colonade, 
New Street. 

Walsall — Leicester Sq., comer Bridge St. 

Wolverhampton — Victoria Buildings, Lich- 
field Street. 

Leeds — 4 Royal Exchange. 

Bradford— 8, Exchange, Market Street. 



Newcastle-on-Tvne— 109, Grey Street. 
SHEFFIBI.D — Market Place. 
Nottingham — ig, Derby Road. 
Leicester— 7, Gsdlowtree Gate. 
Bristol— 57, Broad Street. 
Southampton— 31, High Street. 
Edinburgh — 31, Princes Street. 
Glasgow— 83, Buchanan Street. 
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GUENOARRIFF, CO. CORK. 

THE MADEIRA OF IRELAND. 
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THE ECCI^X:! 



I 

f 

HOTEiX.. 



GAZE'S 

UNIVERSAL 

TOURS. 



DIRECT TRAVEL and Qrcular Tourist 
Tickets issued in advance throughMit Great 
Britain, the Contlnentf and America. 

IRISH TOURS.— Special Prosrammes for Kil- 

HOTEL COUPONS for 1,000 Hotels. 
CONDUCTED TOURS.— Paris, Belgium, The 

Rbtne, Switzerland, &c. 
PLEASURE CRUISES.— ScotUnd,Norway,&c. 
BAGGAGE.— Forwarding and Insurance. 



Henry Gaze & Sons Ltd. 

142, Strand, LONDON; 16, Suffolk St., DUBLIN; 
25, Lime St., LIVERPOOL, &c. 
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GRESHAM HOTEL, 

DUBLIN. 



•►•» 



1HIS Old Established and First Class Hotel is 
situate in Sackville Street, one of the 
finest thoroughfares in the World. Many 
improvements have of late heen made, and under 
the new Management Visitors to Dublin will find 
their requirements catered for at the Qresham in 
a manner unsurpassed by any Hotel in the City. 
No efforts are spared to ensure in every possible 
way the comfort of its patrons. 



Spacious Saloons on Ground Floor. 



iFitst Class Cuisine. 

ELECTRIC LIGHT. AODERATE CHARGES. 



GEORGE CURTIS, Manager. 
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"HAMMAM" HOTEL 

AND 

TURKISH BATHS. 

SACKVILLE STREET, DUBLIN. . 



DAILY BOARDING TERMS FROM 8/- 

DARK ROOM FOR PHOTOGRAPHERS. 

Reduced Bath Tariff to Visitors Staying in the Hotel- 
Baths Open to suit Travellers arriving hy Night Mails. 

NEW TURKISH BATHS, Donegall Street, BELFAST. 

J. NORTH Proprietor. 



